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Glossary 

504: This is the short name for Section 504 of the 
Rehabilitation Act of 1973. Section 504 requires all 
agencies or programs receiving federal funding to be 
accessible to people with disabilities. Section 504 
covers more disabilities than the Individual with 
Disabilities Education Act (IDEA), although it covers 
those students also. Section 504 guarantees all students 
the right to a free and appropriate public education, 
which is defined as an education and access to the 
educational environment that is comparable to that 
which the recipient district would provide to a non-
disabled peer. 

21st Century Skills: Ways of thinking. Creativity, 
critical thinking, problem-solving, decision-making 
and learning. Ways of working. Communication and 
collaboration. Tools for working. Information and 
communications technology (ICT) and information 
literacy. Skills for living in the world. Citizenship, life 
and career, and personal and social responsibility. 

AASBO: Arizona Association of School Business 
Officials 

ABLE: Alternative Blended Learning Environment 
being offered at Vista Peak (VP), a repurposed 
elementary school. 

ACT: The American College Test (ACT) assesses 
high school students’ general educational development 
and their ability to complete college level work. The 
multiple choice tests cover four skill areas: English, 
Mathematics, Reading, and Science. 

ADA: Americans with Disabilities Act 

ADE: Arizona Department of Education 

AdvancED: The world’s largest education 
community, serving more than 30,000 public and 
private schools and districts across the United States 
and in more than 70 countries. AdvancED focuses on 
school improvement and knowledge leadership in 
education. The organization helps schools and school 
districts navigate the process of school improvement, 
by maximizing the effectiveness of their efforts.  

AdvancED systems and tools probe internal and 
external perspectives, each critical to powerful school 
improvement. DVUSD received AdvancED 
Accreditation in 2013.  

AIA: Arizona Interscholastic Association 

AIMS: Arizona’s Instrument to Measure Standards 
(AIMS) is a standards-based assessment administered 
to Arizona students. Students are required to pass 
reading, writing and math content areas with a label of 
Meets or Exceeds. The four performance levels are 
Exceeds the Standard, Meets the Standard, 
Approaches the Standard or Falls Far Below the 
Standard. 

ALS: Administrative Leadership and Services 
department 

AMG: Administrator Management Guideline to assist 
administrators with more specific operations 
guidelines within policy, available to public 

AP: Advance Placement, or 
        Accounts Payable division 

ASBA: Arizona School Boards Association 

ARS: Arizona Revised Statute 

ASRS: Arizona State Retirement System 

AZ Learns Label and Profile: System of evaluating 
Arizona public schools and districts by which all 
schools are labeled by the Arizona Department of 
Education as either: Excelling, Highly Performing, 
Performing Plus, Performing, Underperforming or 
Failing. Beginning in 2013 ADE will only utilize the 
A, B, C, D, and F labeling system. 

Adequate Yearly Progress/System Improvement 
Status (AYP): Adequate Yearly Progress is the gain 
that schools, school systems, and states must make 
each year, in accordance with the federal No Child 
Left Behind Act of 2001 (NCLB). To make AYP, 
schools and school systems must meet the Annual 
Measurable Objective (AMO), or target, for all 
students and all student subgroups for each of the 
following measures: mathematics participation, 
mathematics proficiency, reading participation, 
reading proficiency, graduation rate (high school 
only), and attendance (elementary and middle school 
only). 

Arizona College & Career Ready Standards 
(AZCCRS): The Arizona College and Career Ready 
Standards for English Language Arts/Literacy and 
Mathematics are research and evidence-based 
standards developed by standards experts and 
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educators and have received multiple rounds of 
feedback from states and national organizations. They 
are a set of expectations placed on students to ensure 
that when they leave the classroom they are prepared 
to become informed, productive members of their 
community and have the academic knowledge and 
skills necessary to succeed in college, career and life. 

BOE: Board of Education 

CCE: Communication and Community Engagement 
department 

CCI: Classroom Continuous Improvement: Students 
from Pre-K to high school are taught to make a plan, 
collect data, study the results and determine if they 
met the goal. Learning this process will help students 
throughout their school years and into planning for 
college and careers. Departments and schools use this 
approach to run more efficiently and effectively to 
make the most of District resources. 

CE: Community Education Division 

Child Find: A component of the Individuals with 
Disabilities Education Act that requires schools to 
locate, identify, and evaluate all children with 
disabilities, aged birth through 21, located within their 
geographical boundaries who are in need of early 
intervention or special education services. 

CI: Continuous Improvement: An ongoing effort to 
improve products, services, or processes. These efforts 
can seek "incremental" improvement over time or 
"breakthrough" improvement all at once. Processes are 
constantly evaluated and improved in the light of their 
efficiency, effectiveness and flexibility. 

CILW: Continuous Improvement Learning Walks, 
observers spend approximately five minutes observing 
a classroom to form an impression about the quality of 
continuous improvement, teaching and learning 
occurring, as well as determining if the learning from 
the professional development is being implemented in 
the classroom. 

CIP: Campus Improvement Plan is a documented 
process of an integrated approach to organizational 
performance that results in delivery of improving 
value to students and stakeholders, contributing to 
improved educational quality. Each campus is 
completes a CIP to outline and execute improvement 
efforts each school year. 

CIPA: Children’s Internet Protection Act 

CIPL: Continuous Improvement & Professional 
Learning department. 

CIST: Continuous Improvement Support Team is 
comprised of district leadership, administrators, 
department members, and teachers. Schools and 
departments can utilize the teams for advanced 
training in performance excellence to help further the 
continuous improvement process. 

CIT: The Campus Improvement Team (CIT) is a 
recommending body that develops and supports the 
campus improvement efforts, initiatives and Campus 
Improvement Plan (CIP). 

CDR: Classroom Dollars Report 

CTE: Career and Technical Education. CTE provides 
students with industry training and work place 
development in their chosen program of study.  

CWT: Classroom Walkthroughs. Principals or 
coaches spend a few minutes observing each 
classroom to form an impression about the quality of 
teaching and learning occurring, as well as 
determining if the learning from the professional 
development is being implemented in the classroom. 

DAA: Data Analysis and Accountability department 

DIBELS: The Dynamic Indicators of Basic Early 
Literacy Skills (DIBELS) is a formative early literacy 
assessment. The assessment has a set of standardized, 
individually administered measures of early literacy 
development. They are designed to be short (one 
minute) fluency measures used to regularly monitor 
the development of pre-reading and early reading 
skills.  

DIP: Department Improvement Plan is a documented 
process of an integrated approach to organizational 
performance that results in delivery of improving 
value to students and stakeholders, contributing to 
improved educational quality. Each department and 
division completes a DIP to outline and execute 
improvement efforts. 

DIT: Department Improvement Team 

DO: District Office 

DOE: United States Department of Education 
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DV STAR: Employee recognition program where 
employees may recognize other employees for 
demonstrating one or more of DVUSD Core Values 

DVEA: Deer Valley Education Association 

DVEF: Deer Valley Education Foundation 

DVESPA: Deer Valley Educational Support Personnel 
Association 

DVFRC: Deer Valley Family Resource Center 
provides support to strengthen families with children 
ages birth through five. 

DVUSD: Deer Valley Unified School District 

EC: Executive Cabinet is senior leadership 

ECAP: Education Career Action Plan reflects a 
student’s current plan of coursework, career 
aspirations, and extended learning opportunities in 
order to develop the student’s individual academic and 
career goals. 

EEOC: The U.S. Equal Employment Opportunity 
Commission is a federal law enforcement agency that 
enforces laws against workplace discrimination. 

ELA: English Language Arts 

ELL: English Language Learners are students whose 
first language is not English and also encompasses 
both students who are just beginning to learn English 
(often referred to in federal legislation as "limited 
English proficient" or "LEP") and those who have 
already developed considerable proficiency. 

ERP: Energy Response Plan 

FBS: Fiscal and Business Services department 

FERPA: Family Educational Rights and Privacy Act 

FMLA: Family and Medical Leave Act of 1993 is a 
United States federal law requiring covered employers 
to provide employees job-protected and unpaid leave 
for qualified medical and family reasons. 

GB: Governing Board for Deer Valley USD 

General Educational Development (GED): tests are 
a group of four subject tests which, when passed, 
certify that the test taker 

has American or Canadian high school-level academic 
skills. 

GEIT: The General Education Intervention Team 
(GEIT) assists classroom teachers in developing high 
quality, research-based instruction and interventions 
for students needing additional academic and 
behavioral support to succeed in the general education 
environment.  

GVC: Guaranteed and Viable Curriculum 

HIPPA: the federal Health Insurance Portability and 
Accountability Act of 1996. The primary goal of the 
law is to make it easier for people to keep health 
insurance, protect the confidentiality and security of 
healthcare information, and help the healthcare 
industry control administrative costs. 

HQ: Highly Qualified 

HR: Human Resource department 

HVAC: Heating, ventilation, and air conditioning, the 
technology of indoor and vehicular environmental 
comfort 

IB: International Baccalaureate Program  

IB MYP: International Baccalaureate Middle Years 
Program 

IEP: Individualized Education Program: This is a 
written statement for a student with a disability that is 
developed, reviewed, and revised in a meeting of their 
IEP Team. The law sets out specific details for who is 
on the IEP Team, what the IEP must contain and when 
it must be reviewed and revised. All of these 
requirements must be met in order for an IEP to be 
valid. Once written, the IEP is a legally binding 
document that the school must follow. 

IPP: Individual Professional Plan 

IS&T: Information Systems and Technology division 

KSO: Key strategic objectives 

Learning Requirements: Align to Arizona College 
and Career Ready Standards and AZ Content Area 
Standards. Learning requirements represent step one of 
the classroom continuous improvement process. 
Teachers communicate with students and stakeholders 
what will be taught and how students will learn. 
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M&O: Maintenance and Operations Budget. Salaries 
and benefits are the majority of our M&O 
expenditures. 

McREL: Mid-continent Research for Education and 
Learning 

McKinney-Vento: Homeless Assistance Act. The Act 
defines homeless children as “individuals who lack a 
fixed, regular, and adequate nighttime residence.” 
Participating states must identify homeless children 
and provide free transportation to and from the school 
of origin (school they attended when they first become 
homeless). It further requires schools to register 
homeless children even if they lack normally required 
documents, such as immunization records or proof of 
residence. 

MDC: Materials Distribution Center division 

MVCV: Mission, Vision, Core Values or MV-
Mission Vision, CV-Core Values 

MLP: My Learning Plan: Web-based educator 
evaluation and professional learning data management 
solution to help improve student growth. 

MOWR: Move on, When Ready is a federal 
government requirement as part of No Child Left 
Behind (NCLB). All students in third grade must be at 
grade level reading or they will not promote to fourth 
grade. 

MTSS: Multi-tiered System of Support for students. 

NIMS: National Incident Management System 

NST: Negotiation Solutions Team. Annual budget 
committee consisting of principals, members from 
employee associations DVEA and DVESPA, and 
chaired by the Associate Superintendent for Fiscal and 
Business Services. 

OCR: Office of Civil Rights 

OE: Open enrollment 

On-boarding: The induction and assimilation of a 
new employee into a company or organization. 

OML: Open Meeting Law 

OSHA: Occupational Safety and Health 
Administration is a government agency under the U.S. 

Department of Labor that helps employers reduce 
injuries, illnesses, and deaths in the workplace. 

PARCC: Partnership for Assessment of Readiness for 
College and Careers  

PB: Payroll and Benefits division 

PD: Professional development 

PDS: Public Day School 

PDSA: Plan Do Study Act: A tool used for continuous 
improvement. 

PLC: Purposeful Learning Communities 

Portal: DVUSD’s intranet website that brings 
information together from diverse sources. 

PBIS: Positive Behavior Intervention System 

PIP: Performance Improvement Plans 

PRAG: Promotion, Retention, Acceleration and 
Grading Handbook 

PK-12: Pre-kindergarten through twelfth grade. 

Priority Areas: DVUSD’s 4 key priority areas include 
excellence in: student learning, workforce 
performance, stakeholder relationships, and 
organizational improvement & accountability.  

Professional Learning: Continuous school 
improvement depends on high-quality professional 
learning focused on research-based strategies. 
Professional learning is the primary means schools and 
systems utilize to strengthen the development and 
performance of educators at all levels in order to 
improve student learning and achievement. Staff 
development. 

QFIC: Quality, Fidelity, Intensity and Consistency are 
utilized to determine the effectiveness of a strategy 
implemented. Quality is specifically what we want to 
see in each classroom regarding an effective research 
based strategy (the what). Fidelity is the steps taken to 
accomplish the quality indicators (the how). Intensity 
is the frequency (how many times) and Consistency In 
the same way over time, maintaining established 
standards of quality, fidelity, and intensity.  
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Research-based Strategy: Research studies that 
document the effectiveness of the teaching and 
learning to improve student achievement. 

RTI-A: Response to Intervention Academic 

RTI-B: Response to Intervention Behavior 

SAGE: Special Activities in Gifted Education 

SAT: The SAT is a college entrance exam accepted by 
hundreds of colleges across the United States as part of 
the admissions process. The possible scores on the 
Critical Reading, Mathematics, and Writing sections 
range from 200 - 800, with a total possible score of 
2400. 

School-to-school visits: Biannual Campus 
Improvement Team school visits are scheduled for the 
purpose of examining and sharing current practices 
used for continuous improvement. 

SLO: Strategic learning objective 

SMART Board: An interactive white board 
manufactured by SMART technologies. 

SMART Goals: Students learn how to generate and 
write SMART goals. They are the short-term, mini-
targets that we aim for on our way to fulfilling our 
vision. SMART Goals: Specific and strategic, 
Measureable, Attainable, Results-oriented and Time-
bound. Schools write an improvement SMART goal to 
improve student results in any given area. 

SPP: Strategic Planning Process 

SRI: Scholastic Reading Inventory 

SSS: Student Support Services division. 

STEM: Science, Technology, Engineering, 
Mathematics education 

Strategic Plan (SP): Systematic process of 
envisioning a desired future, and translating this vision 
into defined goals and objectives with a sequence of 
steps to achieve them. The Strategic Plan (SP) 
identifies the desired results over a five year span. 
DVUSD’s 5-year strategic plan was adopted in July of 
2013.  

Strategic Planning Process (SPP): see figure 2.1-1  

SAC: Student Advisory Council 

Succession Planning: Process for identifying and 
developing internal workforce with the potential to fill 
key organization leadership positions within DVUSD. 
The Assistant Principal and Aspiring Administrator 
programs are examples of how DVUSD supports 
succession planning. 

SWOT Analysis: A structured planning method used 
to evaluate the strengths, weaknesses, opportunities, 
and threats involved in a project or in business 
venture. 

Systems Approach to Continuous Improvement: 
Work processes of the district are patterned after 
Baldrige Criteria. All district systems and sub‐systems 
are aligned to the DVUSD’s strategic plan. There is a 
clear understanding that reaching high achievement is 
a result of how well all the parts of the organizational 
systems work together. The work of improving the 
district as a system begins with an analysis of data 
leading to an understanding of current capacity for 
performance excellence and how each sub‐system can 
contribute to the needed improvement. 

TAP: Teacher Advancement Program (TAP). A 
comprehensive school reform where teachers are 
provided with opportunities for career advancement, 
ongoing applied professional growth, instructionally 
focused accountability, and performance-based 
compensation.   

TI: Gallop TeacherInsight online assessments to assist 
in screening candidates. 

USDA: United States Department of Agriculture 

VIBE: An online collaboration tool from GroupWise. 

VSIT: Valley Schools Insurance Trust 

VOC: Voice of the Customer 

West-MEC: Western Maricopa Education Center is a 
public high school district dedicated to providing 
innovative Career and Technical Education (CTE) 
programs that prepare students to enter the workforce 
and pursue continuing education. 
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Preface: Organizational Profile 
P.1 Organizational Description 

Welcome to Deer Valley Unified School District (DVUSD) 
and our commitment to continuous improvement (CI) using the 
Baldrige Criteria for Performance Excellence as a systems 
approach. CI in DVUSD is non-negotiable; it is the way we 
frame our work and is based on higher expectations for all staff 
and students. Our district is located in Arizona (AZ) serving 
Phoenix, Glendale, Peoria, Anthem, New River, Cave Creek and 
unincorporated areas of Maricopa County. DVUSD covers over 
367 square miles, has 37 campuses and is one of the largest 
prekindergarten through grade 12 (PK-12) districts in AZ. 
DVUSD is one of the top school districts in Maricopa County 
and has received the state’s highest rating of an A for the past 3 
years. 
 
P.1a Organizational Environment 
P.1a (1) Educational Program and Service Offerings 

DVUSD offers a public school education for students PK-12. 
Individual student needs are addressed through a rich and varied 
curriculum, a wide range of sports, and a full array of fine arts 
and extra-curricular activities. Teams of teachers, with input 
from parents and students, work together through the curriculum 
department to ensure innovative, creative, rigorous and relevant 
curriculum grounded in Arizona state standards. Delivery of the 
Arizona College and Career Ready Standards (AZCCRS) 
assures students are well prepared to demonstrate proficiency in 
all content areas. Teachers create benchmark assessments in each 
academic level and content area to give ongoing information 
regarding student progress, allowing for curriculum delivery 
adjustments and differentiation to meet each learner’s needs. 
Until the Arizona State Board of Education adopts a new state 
assessment for FY15, we will align our district assessments to 
the AZCCRS and plan to benchmark once the state assessment 
has been determined. In DVUSD, we measure each student 
based on a year-to-year growth model. Academic service 
delivery results in increased student growth targets. 

For FY15, DVUSD is deploying a Multi-Tiered System of 
Support (MTSS) focused on tiered instruction to better meet 
student needs. MTSS provides a coherent system for continuous 
improvement to fulfill our district mission, a collaborative and 
cohesive culture that systematically support success for all 
students.  

Instructional programs include a continuum of special 
education services for students with disabilities. DVUSD 
schools provide services to students with learning disabilities, 
behavioral and emotional disorders, physical or intellectual 
impairments, and developmental delays. The district will 
repurpose one campus to a Public Day School (PDS) in the 2014-
2015 school year (FY15) to serve students currently attending 
out-of-district private facilities. DVUSD serves 178 English 
Language Learners (ELL). A continuum of services for gifted 
students in K-8 include gifted cluster classrooms, SAGE content 
replacement, Renaissance Highly/Profoundly Gifted Academies, 
advanced content middle school classes, and International 
Baccalaureate Middle Years (IBMY). Community Education 
will collaborate with Gifted Services and World Language 
divisions to offer Bright Child Gifted Prekindergarten programs 
in FY15. High school students may opt to attend Career and 
Technology Education (CTE) courses with state certification 

programs; the International Baccalaureate (IB) program; 
Advanced Placement (AP); and high school juniors and seniors 
may earn college credits while in high school through dual 
enrollment programs. High school and middle school students 
may choose from 275 course offerings within the DVUSD 
eSchool (online) program. Extended learning for half day 
kindergarten students has been offered since 2011 through our 
Community Education department. FY15 the Board approved 
funding for all-day kindergarten at all campuses.  
 
P.1a (2) Vision and Mission 
DVUSD is committed to a culture based on the principles and 

practices of CI, which embodies performance excellence and 
high expectations for students and staff. Our strategic plan is 
our stake in the ground. The plan contains four key strategic 
priority areas: 
 Excellence in Student Learning 
 Excellence in Workforce Performance 
 Excellence in Stakeholder Relationships 
 Excellence in Organizational Improvement and 

Accountability 
Campus and Department Improvement Teams (CIT/DIT) align 
improvement plans to the DVUSD Strategic Plan. DVUSD’s 
purpose is to make a difference for our students, staff and 
community by unlocking potential and creating lasting value. 
We deliver on this purpose via our vision, core values and 
mission: 
 
Vision Statement 
Graduating lifelong learners who will successfully compete, lead 
and positively impact the world. 
 
Core Values 
 Caring 
 Visionary Leadership 
 Student-Centered Excellence 
 Organizational and Personal Learning 
 Valuing Workforce Members and Partners 
 Agility 
 Focus on the Future 
 Managing for Innovation 
 Management by Fact 
 Societal Responsibility 
 Focus on Results and Creating Value 
 Systems Perspective 

 
Mission Statement 
Our mission is to provide extraordinary educational 
opportunities to every learner. In line with our mission, DVUSD 
also provides quality in the following core competencies:  
 Learning organization 
 Data driven culture 
 Commitment to continuous improvement 

Stakeholder satisfaction and communication are common 
threads within each of the core competencies. Aligned 
improvement across all organizational systems builds internal 
capacity and focuses the organization on becoming more process 
and results oriented in order to achieve our mission.  
P.1a (3) Workforce Profile 
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The district has 3,680 staff detailed in Figure P1. The 
educational requirements for employee groups and segments are 
varied as mandated by state and federal law. All certified 
employees must hold a minimum of a bachelor’s degree, 
administrators hold a master’s degree or above. Classified staff 
must hold a high school diploma or GED with the exception of 
Title 1 paraprofessionals who may hold an associate of arts 
degree or have taken a state approved exam. 

Our workforce is engaged in our vision, mission and core 
values through coaching, mentoring and professional learning 
opportunities. Additionally, all employees learn to align their 
goals to support the strategic plan. The DV STAR workforce 
recognition program honors employees for demonstrating core 
values.   
Bargaining units that support employees include: 

 Deer Valley Education Association (DVEA) 
 Deer Valley Education Support Professionals 

Association (DVESPA) 
 
Figure P1. Workforce Characteristics 
Diversity 

Ethnicity Number Percent 
White 3382 92% 
Hispanic 200 5% 
Asian American 52 1% 
African American 30 .8% 
American Indian 14 .3% 
Other/Pacific 2 .5% 

Education 
Employee Groups Number Percent 
School Administrators 64 2% 
   Doctorate 9 15% 
   Master’s 51 80% 
District Office Admin 46 1% 
   Doctorate 4 9% 
   Master’s 16 35% 
Certified 1787 49% 
  Doctorate 7 4% 
  Master’s 832 47% 
Other Professional Staff   192 5% 
  Doctorate 12 6% 
  Master’s 106 55% 
Exempt Staff 62 2% 
  Doctorate 1 2% 
  Master’s 1 2% 
Classified Staff 1529 42% 

 
P.1a (4) Assets 

Our nearly 5 million square feet of facilities include 37 schools: 
5 high schools (9-12), 3 middle schools (7-8), 13 K-8, and 16 K-
6 elementary schools with one school repurposed as an 
alternative blended-learning environment. Additionally, the 
district has six specialized support facilities to house 
Transportation, Information Services & Technology (IS&T), 
Facility Maintenance, Purchasing/MDC/Print Shop, Food & 
Nutrition and District Office.  

Our community demonstrated support for the district by 
approving the 2008 bond sale of $148 million for capital 
improvements to facilities, health, safety, security, cost saving 
conservation efforts, and modernization projects enabling the 
district to modernize five campuses and install solar panels at 

several facilities. In November 2013, the community supported 
our district by passing the $158 million bond to continue capital 
improvements and to maintain our current technology 
replacement cycle. In partnership with Western Maricopa 
Education Center (West-MEC) we are able to provide CTE 
signature programs at our high schools. 

DVUSD’s 21,455 computers, laptops and tablets are on a five 
to seven year replacement cycle through the technology bond 
project. Interactive technologies such as SMART boards and 
student response systems engage students in the learning 
process. Our five high schools are on a three year 
implementation schedule to become Tech Rich, our one to one 
initiative. The district’s website and intranet (portal) facilitate 
communication, knowledge sharing, and resources among 
parents, students, and staff. Examples include parent access to 
student grades and assignments and staff access to payroll and 
benefit information. My Learning Plan and Blackboard provide 
learning courses for employees and students.  
 
P.1a (5) Regulatory Requirements  

DVUSD received district-wide accreditation in FY13 through 
AdvancED, the premier accreditation organization for 
continuous improvement in PK-12 education. Accreditation 
requires annual reporting and a five year external review. 
DVUSD is accountable and responsible to numerous legal and 
regulatory entities, a sample listing is provided in Figure P2. The 
primary regulatory agencies are the US Department of Education 
(DOE) and the Arizona Department of Education (ADE). 
Curriculum mandates by the state ensure all districts align their 
curricula to the AZCCRS. All staff must meet state and federal 
hiring requirements. 
 
Figure P2. Regulatory Requirements  

State Federal 
Arizona Administrative Code Affordable Care Act 

AZ Auditor General Department of Transportation 
AZ Instrument to Measure 

Standards (grades 3-10) 
Freedom of Information Act 

Arizona Interscholastic 
Association 

FERPA,HIPPA,CIPA,EEOC,OCR, 
OSHA,USDA, ADA, FMLA 

A-F Letter Grade 
Accountability System 

Government Accounting Standards 
Board 

Arizona Open Meeting Laws Individuals with Disabilities 
Education Act 

Arizona Public Records Law NCLB (Adequate Yearly Progress) 

AZ Revised Statutes –Title 15 Race to the Top 
AZ State Retirement System Section 504 (anti- discrimination of 

students with disabilities) 
Move on When Reading Teacher Advancement Program 

(TAP) 
Uniform Systems of Financial 

Records 
United States Code (Title I) 

 
P.1b Organizational Relationships 
P.1b (1) Organizational Structure 

DVUSD is governed by a five member Governing Board (GB) 
elected by popular vote to alternating four year terms. The GB 
sets overall direction and policy for district management to 
ensure academic integrity, and protects stakeholders’ academic 
and financial interests. Management responsibilities include 
hiring and supervising the Superintendent, approving all 
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personnel and staffing changes, presiding over student and 
personnel appeals as requested, and overseeing of overall 
allocation and spending of district funds. Senior Leadership 
consists of the Superintendent and Executive Cabinet (EC) as 
shown in Figure P3. Principals report to the Associate 
Superintendent of Administrative Leadership and Services 
(ALS). Board policy and Administrative Management 
Guidelines (AMG) serve as the primary vehicles for guidance in 
day to day operations. Senior leadership develops and uses 
department plans and processes to ensure effective and efficient 
operations within the school district. The Superintendent and 
EC, with GB approval, oversee the implementation of the 
strategic plan to set direction for the district. 
 
Figure P3. Superintendent and Executive Cabinet 

Core Function Leaders Title Major Supervision Area 
Governance Superintendent Strategic Planning, Policy, 

Legal Compliance, 
Intergovernmental Relations 

Administrative 
Leadership & 

Services 

Associate 
Superintendent 

School Operations, Special 
Education, Federal Programs, 

Supervision of Campus 
Administration and Programs 

Curriculum, 
Instruction & 
Assessment 

Associate 
Superintendent 

Curriculum, Instruction, 
Assessment, Early Childhood 

Services, Online Classes, 
Career & Technical Education, 

Instructional Technology, 
Gifted Education Services, 

Community Education 
Programs 

Fiscal & 
Business 
Services 

Associate 
Superintendent 

Payroll & Benefits, Facility 
Maintenance, Design & 

Construction, Transportation, 
Food & Nutrition, Purchasing, 
Printing & Graphics, Material 
Distribution Center, Budget, 
Finance, Accounts Payable, 

Information Systems & 
Technology 

Human 
Resources 

Associate 
Superintendent 

Hiring, Retaining & 
Evaluating Employees, Policy 

& Procedure Compliance, 
Employee Negotiations 

Continuous 
Improvement & 

Professional 
Learning 

Director District Continuous 
Improvement, Campus & 

Department Planning, 
Professional Learning 

Data Analysis 
& 

Accountability 

Director Research, Analytics, Data 
Management and Dashboard, 
Assessment Analysis, Survey 

Management & Reporting 
Communication 
& Community 
Engagement 

Manager Media Relations, Production of 
Media, Public Information 
Requests, Business Partner 

Alliance 

 
P.1b (2) Students, Other Customers, and Stakeholders 

Our key market segment is children in PK-12 grades. Key 
stakeholder groups and their requirements are summarized in 
Figure P4. The ethnicity for our total student population of 
34,187 includes: Asian/Pacific Islander 3%, African-American 
3%, Hispanic 14%, American-Indian 1%, White 78%, Male 

17,792 and Female 16,395. Our special education population is 
9%, ELL 2% and our gifted population 9% of our total student 
enrollment. 
 
Figure P4. Key Stakeholder Requirements  

Key Stakeholder Key Requirements Expectations 
Students Safe & secure 

environment; 
Rigorous & 

engaging learning 
environment; 21st 

Century skills 

Quality of education; 
Embedded use of 

technology; Program 
choice; Activities (co-

curricular, 
extracurricular); 

Positive relationships 
Parents Safe & secure 

environment; 21st 
Century skills; 

Highly qualified 
workforce; Fiscal 

responsibility 

Quality of education; 
Embedded use of 

technology; Program 
choice; Positive 

relationships 

Employees Competitive salary 
& benefits; Safe 

working 
environment; 
technology, 

resources & tools 
required for the job 

Relevant & embedded 
PD; Shared leadership; 

Communication; 
Ethical leadership; 

Conditions conducive 
to student learning 

Governing Board Sound procedures to 
support policy; 

Fiscal responsibility 

Execution of policy & 
procedures with 

integrity; Pro-active 
communication 

Community Well educated 
students; Social 

awareness & 
responsibility; 

Operational 
accountability; 

Fiscal responsibility 

Communication; 
College and career 

ready graduates 

Business Partners Workforce ready; 
21st Century skills 

Minimal retraining; 
Effective student work 

habits & ethics 
Community 
Colleges and 
Institutions of 

Higher Education 

21st Century skills; 
College and career 

ready graduates 

Partnership for 
educational programs; 

No remediation 
required; Effective 
student work habits 

and ethics 

 
P.1b. (3) Suppliers and Partners 

We actively seek and develop partnerships with a variety of 
stakeholder groups and organizations to achieve our mission and 
exceed key stakeholder requirements. DVUSD is a member of 
West-MEC, a joint technical education district, to offer 
expanded and innovative CTE programs. Other partners and 
collaborators include parent, business, community partners, 
extracurricular booster clubs, Arizona Interscholastic 
Association (AIA) and multiple advisory committees. Our 
communication mechanisms for managing and maintaining our 
relationships with suppliers, partners, and collaborators include 
both internal and external communication methods such as 
email, social media, stakeholder forums and surveys. Partners 
and collaborators participate on school and district improvement 
teams, advisory committees, and specific task forces. The district 
uses their feedback and recommendations as input for the 
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strategic planning and improvement processes. Partners and 
suppliers work with the district to develop innovative 
organizational processes (e.g., energy reduction through our 
utility management program). 

We also partner with volunteers who serve students as lunch 
monitors, trip chaperones, classroom support, and perform 
school office clerical tasks. Volunteer training and support 
resulted in significant increases in the numbers of volunteers and 
volunteer hours over the past several years. 
Our suppliers include vendors on our approved vendor list or 
through purchasing cooperatives which provide the best value 
for items and services supporting our strategic priorities and 
goals. These vendors provide supplies including: educational 
resources, office supplies, technology hardware and software, 
food for our nutrition program and building maintenance 
equipment and supplies. We have specific supply chain 
requirements to ensure student and staff safety and for vendors 
to provide quality products and services in a timely and 
economical manner. 
 
P.2 Organizational Situation  
P.2a Competitive Environment  
P.2a (1) Competitive Position 

DVUSD has the sixth largest student population in AZ 
covering 367 square miles, making it the largest geographic 
school district out of 58 located in Maricopa County. We have a 
total of 37 campuses with 34,187 students currently enrolled. 
Enrollment dropped from a high of 36,528 students in FY10, to 
a 6% reduction over the last four years. The drop in enrollment 
is evidence of a highly competitive environment coupled with 
lower population growth as a result of an economic recession. 
DVUSD is one of the highest rated school districts based on state 
accountability data; only one other contiguous district shares the 
highest possible rating. Local competition for quality staff and 
students is based on program offerings, school location, 
commute, and environment. Competition includes surrounding 
school districts, charter schools, private schools and an 
expanding virtual school presence. There are 45 charters and 
private schools located within or bordering district attendance 
boundaries. These schools have a current enrollment of 
approximately 12,900 students, representing 28% of the 
potential student body for DVUSD. Charter schools compete 
based on academic performance, all-day kindergarten, public 
funding, and specialized programs. Most private schools 
compete based on parochial factors. In order to compete with 
these schools, DVUSD has prioritized financial support for 
FY15 to expand early childhood programs, fund full day 
kindergarten, and be more intentional about publicizing district 
achievements.  

 
P.2a (2) Competitiveness Changes 
The primary factor determining our success relative to our 

competitors and comparable organizations is our ability to 
increase rigor and continue to improve the level of student 
learning, improve student readiness for a career or post-
secondary education, and close the gap for all students so student 
achievement outcomes are not predictable by race, ethnicity, 
disability, gender, English language proficiency, or 
socioeconomic status. The key changes impacting our ability to 
continue to increase rigor and close achievement gaps include:  

 Maintaining a guaranteed and viable curriculum while 
changing curriculum and deploying AZCCRS. 

 Implementing Move On, When Ready (MOWR) a federal 
requirement impacting all third grade students who fall far 
below on the AIMS reading assessment. 

 Implementing teacher evaluations which include a student 
achievement component, using student learning objectives 
at the classroom level. 

 Implementing a compensation program for teacher 
performance based on student achievement. 

 Maintaining and exceeding technological expectations for 
students and parents in an environment where many 
students bring their own devices and desire to use them. 

 Pursuing performance excellence using a systems approach 
to CI. 

 Adjusting to significant financial resource reductions over 
the past five years. 

 Recruiting, hiring, and retaining highly qualified staff in 
the current financial environment of continued cut-backs of 
state funding and only a 1% salary increase during the past 
five years. 

 Expanding collaborative efforts with post-secondary 
institutions (state universities, community colleges, and 
private universities). 

 
P.2a (3) Comparative Data 

DVUSD identified school districts, departments, schools, and 
businesses to benchmark against and are developing partnerships 
for future comparisons (Figure P5). At the regional and state 
level, we use comparison data to other districts similar in 
enrollment and funding. Financial comparisons (e.g., funding per 
student) are obtained through data sharing with comparable 
districts. School to school comparisons are made with charter 
school data provided by the state; however, data are not available 
regarding private, parochial, virtual and home school programs, 
services or academic results. Comparative data are available 
through AIMS for math and reading for grade levels third 
through eighth and tenth grades. Academic benchmarking is 
performed using AIMS for math and reading in grades third 
through eighth and tenth grades. DIBELS results provide 
comparative data for primary reading. Nationally, we evaluate 
competitiveness in AP, SAT and ACT for our high schools.  
 
P.2b Strategic Context  

DVUSD is intentional and purposeful about using a district 
wide approach to CI with specific systematic and systemic 
processes used at the district, school, and classroom levels. 
Our continuous focus on the vision and implementation of the                 
Baldrige criteria has been critical in aligning work systems.      
EC guides the development and implementation of           
campus/division/department goals and improvement plans 
(CIP/DIP) to align with key strategic objectives.  The current 
educational movement emphasizes the importance of higher 
education and career readiness in a global economy, therefore 
providing more options for students upon graduation. Our 
strategic challenges and advantages are identified in Figure P6. 
We are restructuring the current teaching and learning model to 
ensure more students take rigorous and challenging courses and 
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have opportunities to excel at the highest academic levels to be 
college or career ready as high school graduates. 

Figure P5. Comparative and Competitive Benchmarks 

 
P.2c Performance Improvement System 

The improvement process encompasses the senior leadership 
focus on alignment and integration with input from administrators 
and CI teams. The CI process is driven by student formative and 
summative assessment results as well as process implementation 
data based on the expected quality, fidelity, intensity, and 
consistency of aligned instructional practices geared to impact 
student results. In 2010, DVUSD began implementing a systems 
approach to CI using a data collection process, short cycle audits, 
external and internal reviews, workforce development, and 
providing intentional and purposeful feedback to campus and 
department administrators. While integrating planning, 
implementation, and results, we ensure improvement is aligned 
into effective instruction in the classroom and effective and 
efficient department processes for the district. The following year, 
campus and department leaders utilized a Plan Do Study Act 
(PDSA) format as a tool to plan for improvement. The DIP and 
CIP transitioned from a year-long plan to short cycles monitored 
quarterly for action steps, process and results. Our systems 
approach to CI increased awareness for implementation of short-
cycle PDSA to improve the process and transfer knowledge at the 
campus and department levels. In 2012, the district submitted 
Showcase in Excellence Award applications to Southwest 
Alliance for Excellence (SWAE) for the CIP and DIP processes 
to receive feedback and to make refinements and improvements. 
During FY13 additional external reviews with feedback were 
utilized for both campus and department improvement plans. 
Building administrators and district employees conduct weekly 
Classroom Walk-Throughs (CWT) and results are used to provide 
aligned and integrated professional development. The Director of 
CI revised the process in 2013 using actionable feedback from 
teachers and campus administrators, the customers of the process. 
During 2014, we deployed weekly Continuous Improvement 

Learning Walks (CILW) providing immediate feedback to 
teachers and administrators at each campus. 
There is an intentional focus on sharing knowledge using a 

systematic approach to enhance school performance in student 
results and teacher practices. This change is shifting the 
organizational focus from independent schools to a system of 
schools focused on continuous organization-wide improvement. 
 
Figure P6. Strategic Challenges and Advantages 

Category Strategic Challenges Strategic 
Advantages 

Programs & 
Services 

No state assessment identified  
that aligns with AZCCRS, and  
meets reliability and validity 
criteria for  accountability 
reforms in Arizona statute. 
 
Establishing clear and concise 
focus to increase expectations 
and results 
 
Meeting the social and emotional 
needs of all students 

Culture of CI; 
Targeted PD; 
eSchools online 
program; 
All day 
kindergarten; 
AZCCRS aligned 
curriculum and 
assessments in ELA 
and Math 
 
Public Day School 

Operations Documenting district processes 
 
Program evaluation process 

Department and 
campus 
improvement 
planning process; 
Facilities 

Stakeholders Nationally benchmarking  
student performance 
 
Effective two way  
communication with stakeholders 

 34,187 students  
and 3,680 staff ; 
sheer # of people 
in district; Sense  
of community 

 Finances Reduction in State funding 
Due to declining enrollment 
 
Percentage of homeowners  
without students 

Award winning 
finance dept.; 
Supportive  
residents & 
business partners 

Technology Bring your own device program 
1 to 1 Initiative 

Tech Rich 
campuses, 
Technology 
Standards 
Equity & 
productivity 

Workforce Employee retention in high stress, 
competitive and entry level 
positions 
 
Changing legal requirements 
regarding evaluation 
 
Reallocating finances to stay 
competitive in salaries and  
benefits 
 
Succession planning for key 
employees 

Recognized for  
best practices in 
hiring process; 
Commitment to 
staff improvement 
through mentoring, 
training, personal 
and professional 
development; 
Individual  
expertise 

 

Key Academic  
Benchmark Data 

Key Support Process 
Benchmark Data 

State & Regional (Peoria, 
Paradise Valley, Dysart, Cave 
Creek, Mesa, Chandler, 
Scottsdale, Gilbert, Vail USD) 

State & Regional (Peoria, 
Paradise Valley, Dysart, 

Cave Creek, Mesa, 
Chandler, Scottsdale, 
Gilbert, Vail USD) 

State (AIMS Ranking) 
State (NVEC, WestMEC, 

EVIT, Tucson USD) 
National (Cedar Rapids 

Community Schools, IO; 
Edmund PS, OK; Francis 
Howell PS, MO; Keller 

Independent SD, TX; Millard 
PS, NE; Naperville Community 

Unit SD, IL; Olathe Unified 
SD, KS; Williamson County 

Schools, TN) 

National (Mid-State 
Benchmarking 

Consortium; Polk County; 
Minneapolis Public, MN; 

Bethel Park, PA; 
Gwinnett, GA; 

HS/Virginia, VA; MNPS, 
TN 

National (ACT, SAT, 
Advanced Placement) 

National Baldrige 
Recipients (Pewaukee SD, 
WI; Montgomery County 

PS, MD; Iredell-Statesville 
Schools, NC) 



 

  

1.0 LEADERSHIP 
1.1 SENIOR LEADERSHIP 
1.1a Vision, Values, Mission 

DVUSD has made an organizational commitment to a 
shared belief system about high levels of student proficiency 
and growth, a highly effective workforce, highly engaged 
stakeholders, a culture of continuous improvement, and 
responsibility to ensure compliance and quality improvement. 
The shared values and beliefs about teaching and learning are 
evident in the District’s Mission, Vision, and Core Values 
(MVCV). In order to create a culture of continuous 
improvement, senior leaders consisting of Executive Cabinet 
(EC) members meet every Monday to address common 
issues, review current initiatives and identify organization 
wide opportunities for improvement. The district SP guides 
our work, which is important to a system-wide approach to 
building a culture of learning and continuous improvement 
(CI). DIP/CIP in alignment with the MV and SP are critical 
to achieving the key strategic objectives (KSO) within the 
SP. 
1.1a(1) Vision and Values 

EC gathers input from all stakeholder groups and sets the 
organization’s vision and core values through the 
collaborative efforts of developing the long term SP. During 
the 2012-2013 yearlong SP process, input was gathered on 
our MVCV from all stakeholder groups which include 
students, parents, workforce, community members, business 
partners and secondary education. In May of 2013, we 
adopted our MV and twelve CVs. EC members are listed in 
Figure 1.1-1, review the vision and strategic focus during 
annual planning. The district’s SP leads, directs, and guides 
EC in determining annual initiatives and ensures departments 
and schools focus on all four priority areas through alignment 
of KSO in goal setting. 
Figure 1.1-1 Senior Leaders/Executive Cabinet (EC) 

Core Function Leader’s Title 
Governance Superintendent 
Workforce Associate Superintendent of Human Resources 

(HR) 
Business/Finance Associate Superintendent of Fiscal/Business 

Services (FBS) 
Continuous 
Improvement 

Director of Continuous Improvement and 
Professional Learning (CIPL) 

Media Manager of Communications and Community 
Engagement (CCE) 

Administration Associate Superintendent of Administrative 
Leadership Services (ALS) 

Data Director of Data Analysis and Accountability 
(DAA) 

Learning Associate Superintendent of Curriculum, 
Instruction, and Assessment (CIA) 

During the annual review of the SP by EC, the KSO 
priorities and areas of focus are determined based on analysis 
of students, workforce and community satisfaction survey 
results. Additionally, student learning results at all campuses 
are used to determine areas of focus within KSO 1.1.1 
Deploy a guaranteed and viable curriculum in every 
classroom.  The CIT reviews the data prior to summer recess 
allowing preliminary discussion amongst the leadership team 

on alignment of goals to close the specific gap areas. 
Departments use results from their current DIP, employee 
satisfaction and customer satisfaction data to determine 
opportunities for improvement within the specific priority 
areas.  

EC members believe that in order to accomplish the MV of 
the organization, all learners must understand and live by the 
CV in which we complete our work. EC members’ actions 
reflect a commitment to DVUSD CV by demonstrating 
student-centered actions and communicating a focus on the 
SP through various methods. (Figure 1.1.2 & Figure 1.1-3) 

EC also implemented an employee recognition program, 
“DV STAR,” to give employees the opportunity to recognize 
other employees for demonstrating one or more of our CV. 
Through this program DVUSD is able to align our beliefs 
and behaviors across departments and campuses to reinforce 
our purpose, and to stimulate continued progress toward our 
strategic objectives. 
Figure 1.1-2 Student and Community Communication 

Communication Methods Engagement/Two Way Methods 
Monthly Superintendent “Live 
with Dr. V” community forum 
meetings  

Dedicated email address posted to 
district website to submit topics 
for discussion during monthly 
“Live with Dr. V”  

Information and messages posted 
to district website, Twitter, and 
Facebook 

Business Partner Alliance 
monthly, quarterly meetings and 
annual recognition reception 

Student notification system email, 
phone, and text 

Quarterly Interfaith lunches 

Powerschool Announcements Monthly Student Advisory 
Council 

Media Releases Annual community survey 

Publications (DVUSD Today, 
Annual Report, Special Report to 
Community) 

Presidents of Parent Organizations 
monthly lunches 

Letters home with students Annual Student Engagement 
Gallup Poll 

1.1a(2) Promoting Legal and Ethical Behavior 
EC members demonstrate their commitment to legal and 

ethical behavior by performing actions exhibiting their 
personal commitment to DVUSD CV. EC members set clear 
legal and ethical expectations through GB policies, by 
following state and federal mandates, and requiring finger 
print clearance and background checks for all employees. EC 
provides legal updates of Arizona revised statute (ARS) by 
employing the services of a law firm to educate staff on any 
new or updated legislation and also to provide legal advice to 
EC members. 

EC members follow all certified and classified manuals, as 
well as other handbooks and guides to ensure consistency of 
procedures and processes throughout the organization. The 
development of these manuals, handbooks, and guides 
represent collaboration and two-way communication among 
administration, employees, students, and parents. 
Additionally, EC members have developed an AMG tool to 
provide one reference area for all documented key processes 
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to guarantee department and school leaders throughout 
DVUSD follow consistent practices and procedures. 

Our annual budget process is overseen by the Negotiation 
Solutions Team (NST) consisting of several Principals, 
members from both employee associations, Deer Valley 
Education Association (DVEA), Deer Valley Education 
Support Personnel Association (DVESPA) and chaired by the 
Associate Superintendent for FBS. DVUSD’s annual 
enrollment projection process initiates the budget process. 
After enrollment is projected, the NST committee is 
convened to start the budget process.  The annual budget 
process begins in January and continues until we have a 
balanced budget for the upcoming fiscal year adopted by the 
GB prior to July 15. All current information regarding the 
budget is made available on the Portal and district website 
(Budget 411) to ensure transparency for all DVUSD 
stakeholders. This has been a common practice for eight 
years. The next step is using the enrollment projections to 
project and develop recruitment and staffing plans for the 
following year. 

EC members also model CV by actively supporting 
employees who serve as members of various organizations 
such as the Southwest Alliance for Excellence (SWAE) 
Board of Directors and Overseers, National and State 
Baldrige Examiners, AdvancED Board of Directors and 
examiners, Arizona Association of School Business Officials 
(AASBO) Board, International ASBO, Arizona School 
Public Relations Association, National School Public 
Relations Association, Arizona School Personnel 
Administrators Association, American Association of School 
Personnel Administrators. 
1.1a(3) Creating a Sustainable Organization 

The EC members set direction and vision through the SP; 
communicating and deploying the MVCV and strategic 
direction; building commitment through the workforce; and 
using the Baldrige Criteria as the framework to integrate our 
systems approach to continuous improvement. To integrate 
and grow our leadership system, each July we have a four 
day Superintendent’s Administrative Conference for all 
leaders within DVUSD. This collaborative effort provides the 
opportunity to review data and reiterate our direction and key 
strategic objective focus set during our May K-12 Leadership 
(K-12) meeting for the upcoming year.  

DVUSD leaders create an environment to achieve our 
mission, organizational and leadership performance through 
alignment of the CIP/DIP to the SP with department and 
campus goals specifically aligned to KSO. The Individual 
Professional Plan (IPP) of department members is aligned to 
the DIP. At the campus level teacher strategic learning 
objectives (SLO) are tied to student achievement and the 
teacher goal is developed to improve their practice and align 
to the CIP. Plans are reviewed quarterly using a PDSA cycle, 
and feedback is provided to ensure alignment amongst plans, 
measures and cycles of improvement throughout the 
organization.   

DVUSD leaders and staff provide a consistent positive 
experience for students using the Baldrige Framework and 
specifically PDSA for the purpose of improving student 
learning. Departments, schools, and classrooms are required 
to document a systematic continuous approach for improving 
both student learning and the conditions that support student 
learning. CIP/DIP utilize a PDSA process embedded within 
the plan as the primary improvement tool but may also 
include plus/delta, affinity charts, and other quality tools to 
study the data. As part of the classroom continuous 
improvement (CCI) efforts, each teacher focuses on strategic 
goals and shared beliefs with Steps 1-4 of CCI. The Baldrige 
Continuous Improvement Framework, coupled with the 
proactive and in-depth adoption of the Arizona College and 
Career Ready Standards (AZCCRS), creates challenging 
learning experiences for all students as measured by 
proficiency rates on AIMS and student growth scores across 
the district.  

The district narrowed focus to four strategic priority areas 
for performance improvement: Excellence in Student 
Learning, Excellence in Workforce Performance, Excellence 
in Stakeholder Relationships, and Excellence in 
Organizational Improvement and Accountability.  This work 
is monitored quarterly as part of the CIP/DIP process by 
supervisors and the CIPL department to ensure alignment to 
the SP and in-process measures of action plans.  

Additionally, DVUSD aligns a scorecard to the SP in order 
to present a comprehensive view of data on student 
achievement and overall organizational performance. This 
data is reviewed and used to create measureable 
improvement goals, many of which have performance 
targets.  The goal setting process includes determining 
targets, developing action steps and strategies, aligning 
resources, and keeping timelines.  The process is reviewed 
quarterly at the school and district levels, and has yielded 
improvement in student achievement growth, resulting in an 
increase in schools achieving the ‘A’ and ‘B’ rating by the 
state of Arizona. DVUSD, as a system, has achieved an ‘A’ 
rating for three consecutive years. 

Administrators, teachers and every department at the 
district office level are trained in using a CI approach to 
ensure consistency in our improvement efforts.  The GB has 
participated in board study sessions on the CI process as well. 
This approach is adopted system-wide, maintaining 
uniformity in using the Baldrige Performance Excellence 
Criteria. 

Succession planning and development of DVUSD future 
leaders include the performance evaluation system, 
opportunities to obtain professional growth pursuing 
advanced degrees, McREL leadership training for all current 
and new leaders, and documentation of key processes within 
all areas of the organization. Throughout the year, monthly 
workshops provide additional professional development (PD) 
opportunities for leaders through our Aspiring 
Administrators, Assistant Principals, DV Leadership Cadre`, 
and the Continuous Improvement Support Team (CIST) 
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groups. Personal and professional learning occurs during 
monthly PD provided to reinforce what is learned at the K-12 
monthly meetings.  All leadership groups meeting throughout 
the month receive PD aligned to K-12. 

EC creates an environment for innovation and intelligent 
risk taking by leveraging our organizational agility.  A recent 
example: EC and the GB decided to implement all-day 
kindergarten in 2014-2015 even though it meant DVUSD 
would have to invest over $3.9 million dollars and take the 
risk of hiring additional teaching staff knowing we may not 
benefit financially from this investment for a few years. 
1.1b Communication and Organizational Performance 
1.1b(1) Communication 

DVUSD engages in a systematic, inclusive, and 
comprehensive process to review, revise, and communicate a 
system-wide purpose focused on student success to 
employees (Figure 1.1-3) and students/community (Figure 
1.1-2) The process includes various plans, such as the SP, 
CIP and DIP. The SP, evaluated annually, is put into process 
through annual CIP/DIPs, which are assessed quarterly by 
supervisors and the CIPL department. Every plan submitted 
is examined and specific individualized feedback is provided 
focused on alignment, in-process and key measures or using 
PDSA cycles for improvement enabling schools and 
departments to maximize growth opportunities. Teams use 
in-process measures to evaluate how the department or 
campus is progressing toward the goal and end-of-process or 
key measures. For example, survey responses may be utilized 
as in-process measures because results lead to refined action 
steps.  As the 2013-2014 cycle is coming to an end, 
departments and campuses will analyze data that aligns to the 
identified end-of-process key measures to determine status of 
improvement and the focus for the 2014-2015 improvement 
cycle. All CIP/DIPs are posted on the district Portal and CIPs 
are posted on school websites ensuring transparency for all 
stakeholders. 

GB agendas are available to the public through the district 
website. Local reporters are present at many public meetings 
and key issues receive newspaper coverage.  Multiple 
informal methods are used to engage stakeholders including: 
electronic media, surveys, listserv via email, ConnectED 
Phone System, personal contact and various public speaking 
venues.   Additionally, social media such as Twitter and 
Facebook are utilized to communicate with all stakeholders. 
The Superintendent meets with parents and community 
during monthly meetings called “Live with Dr. V.” The 
DVUSD website was recently improved to include a specific 
section on the front page for the SP and CI content. In 
addition, our website features videos from the Superintendent 
on various topics related to the district’s purpose and 
direction. 

Internal publications, such as the Insight employee 
newsletter, are distributed to all employees and made 
available on the Portal. External publications such as the 
student menu, "Dear Parents, FYI," goes home with all 
students in grades K-8. Also, DVUSD Today, Special Report 

to Community, and Annual Report are mailed to over 
110,000 district homes reaching out to all community 
stakeholder groups and available on the district website.  

Each school has a CIT.  The teams are a representative 
body of teachers, parents, staff members, administrators, 
community members and secondary-level students. These 
representative teams are empowered to make data-driven, 
researched-based, and student-focused recommendations and 
decisions for school improvement. Membership on CITs is 
rotated on an agreed upon timeline and each new member is 
requested to go through CIT training which is provided by 
the district. Teams are taught about their roles and 
responsibilities, how to analyze their campus data, and how 
to use the inquiry process to develop goals for improvement.  
The goals are used to create the annual CIP which aligns with 
the district SP.  CIP’s are presented annually to the larger 
school community for endorsement.  These plans then 
become the action plan for all school staff and community to 
use in improving learning for each student on each campus. 
Figure 1.1-3 Employee Communication Methods 

Communication 
Method 

Engagement/ Two 
Way 

Reward/Recognition 

Weekly email blast 
to all employees 
with updates and 
employee 
recognitions 

Annual employee 
satisfaction survey 

Annual School of 
Excellence, Program 
of Excellence and 
Red Carpet Service 
Award 

Weekly updates 
posted to Portal 

Monthly Classified and 
Certified 
Communication 
Council 

Annual meet and 
exceed performance 
pay  

Weekly listserv 
update and good 
news feature stories 

CIP/DIP are submitted 
quarterly for feedback  

Bi-weekly 
recognition at the 
Governing Board 
Meeting  

Monthly 
Superintendent 
“Live with Dr. V” 
community forum 
meetings  

Monthly K-12 Open 
Forum with 
Superintendent (campus 
& department leaders) 

Teacher, Rookie, 
Principal and Nurse 
of the Year – Deer 
Valley Education 
Foundation (DVEF) 

Bi-weekly 
Governing Board 
Meeting agenda 
sent to all 
employees 

“Submit Good News” 
for collecting and 
promoting district good 
news  

Character and 
Courage Student of 
the Month 

Bi-weekly 
Governing Board 
decisions and 
upcoming items 
posted to Portal 

Quarterly district office 
team building sessions 

Amazing 
Achievement annual 
publication 

Portal – Trending 
Now, Quick Find 
links, DVUSD 
Employee News 

VIBE – EC and 
department leaders 

Annual Deer Valley 
Pride Award 

Monthly K-12 
Administrator 
Meetings, K-12 
Level and Region 
Meetings 

Weekly department and 
campus staff meetings 

Monthly district wide 
employee recognition 
program “DV Star” 

   
DVUSD collaborates in a mutually beneficial manner with 

partnerships that include: Arizona State University, Northern 
Arizona University, Grand Canyon University and 
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WestMEC.  Our district serves as both a research lab and as a 
training resource for internships, student teaching and 
practicum. Partners include the Deer Valley Education 
Foundation, Parent/Teacher Organizations, Faith Based 
Community, Student Advisory Council, Bond Advisory 
Committee, and the Capital Prioritization Committee.  Our 
communication mechanisms for managing and maintaining 
relationships with suppliers, partners, and collaborators 
include internal and external methods such as email, social 
media, stakeholder forums and surveys. 

Partners participate on school and district improvement 
teams, advisory committees, and specific task forces. Their 
feedback and recommendations are used by the district as 
input into the SPP and improvement processes. Partners and 
suppliers work with the district in developing innovative 
organizational processes (e.g., energy reduction through our 
utility management program). We also partner with 
volunteers that serve students as lunch monitors, trip 
chaperones, classroom support, and school office clerical 
tasks. Our encouragement and support of volunteers has 
resulted in significant increases in numbers of volunteers and 
volunteer hours over the past several years. 
1.1b(2) Focus on Action  

The system ensures that each school engages in a 
systematic, inclusive, and comprehensive process to review, 
revise, and communicate a school purpose for student 
success.  
Student Learning Focus: 

 Focus schools on guaranteed and viable curriculum 
(GVC) 

 Clearly defined outcomes for student learning 
 Assessment for (formative) and of learning 

(benchmarks) 
 Targeted professional development for teachers 
 Focus on early childhood education 
 Continuum of services (special education, gifted 

education) 
 Classroom continuous improvement (CCI) eight 

steps focus on goal setting, data collection, 
developing a mission, and PDSA 

DVUSD schools work with stakeholders to establish a 
working mission statement, to set long and short-term 
direction, and to generate specific goals, all of which focus 
on student learning.  Strategic goals are aligned to the ADE 
SP and state statutes that regulate the education profession.  
Workforce focus is on a culture of CI aligned to our KSO 
within each of the four priority areas. KSO for campus and 
department focus are presented to all district and school 
administrators providing clear expectations.  

DVUSD uses a variety of listening protocols to seek input 
in order to identify needs and satisfaction of district 
customers. To determine priorities, a data-driven process is 
used to determine gaps and identify root causes ensuring key 
strategic priorities are in place to leverage strategic 
advantages and address strategic challenges. Our district 
compares its performance against other districts of 

comparable size and composition using state proficiency and 
growth data.  All schools are notified of their proficiency and 
growth data by individual teachers and/or grade levels in 
order to examine gaps and identify additional PD needs. 
DVUSD identified benchmark districts, departments, 
schools, and businesses and are developing partnerships for 
future comparisons.  

Within any large organization comprised of dozens of sites, 
alignment of priorities and service delivery is a challenge. In 
response to this challenge, DVUSD holds regional 
articulation meetings every quarter. Schools that are part of 
the same “feeder pattern” (e.g. schools that serve the same 
students K-12) meet for conversations regarding student 
performance, instructional strategies, professional 
development, and topics regarding student readiness, 
achievement, support, and growth. For example, during all 
day in-service one region coordinated the needs of PD for all 
feeder schools and provided choices of workshops 
throughout the day. To reduce the variance of the learning 
condition within the system, DVUSD implements vertical 
and horizontal articulation through regional monthly 
meetings. This articulation time our employees spend 
together is intended to bring consistency among grade levels 
and schools, and has already shown great benefits. One 
example of this success is the vertical and horizontal 
articulation for the International Baccalaureate Middle Years 
Program (IB MYP) at Paseo Hills and Barry Goldwater High 
School (BGHS) resulted in Paseo Hills being named an 
“official” IB MYP school by the International Baccalaureate 
Organization. 

Training from the district level provides focused and 
intentional PD to administrators and teachers to ensure 
transfer of the expectations and is evidenced by the district 
offered courses listed in My Learning Plan (MLP). DVUSD 
has adopted the AZCCRS with the expectation 
implementation will occur with fidelity in instructional shifts 
and best practices as well as CI at all levels.  In order to 
accomplish implementation of AZCCRS, it is necessary to 
develop and retain a highly effective workforce and to align 
resources with organizational priorities. 
     
1.2 GOVERNANCE AND SOCIETAL  

RESPONSIBILITIES 
1.2a Organizational Governance 
1.2a(1) Governance System 

DVUSD is governed by a 5-member Board elected by 
popular vote to alternating 4-year terms. Operating within the 
laws of the state legislature and the rules and regulations of 
the state Board of Education (BOE), the Governing Board 
(GB) acts as the general agent of the state of Arizona in 
carrying out the will of the residents of the district in matters 
of public education. Board members, as elected officials, 
have the responsibility to represent the public from which 
they are elected and to represent the best interests of the 
community and students. Laws of the state of Arizona 
authorize the GB to adopt all needed policies and regulations 
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for the organization, evaluation, and governance of the 
district and give direction to the Superintendent and staff for 
the execution of these policies. The GB also hires, dismisses 
and supervises the district Superintendent, approves 
recommendations for employment and compensation, 
presides over hearing appeals for long term suspended or 
expelled students, authorizes the district to call for elections 
to request additional funding from voters (bond, capital and 
Maintenance & Operations override) and approves the 
overall allocation of funds in the annual budget. GB members 
are required by policy to disclose and document any conflicts 
of interest such as having a relative who has a substantial 
interest in any contract, sale, purchase or service to the 
district and refrain from voting upon or participating in such 
a contract, sale or purchase. 

At the first meeting in January each year, the GB elects a 
president and vice president at an organizational meeting. 
Duties of the Board President include presiding over and 
maintaining orderly meetings in accordance with Arizona law 
and district policies, and working with the Superintendent to 
set board meeting agendas. The Vice President presides over 
meetings in the absence of the President and has additional 
responsibilities to review and endorse all district expenditures 
(vouchers) which are then presented to the GB for approval 
at an official meeting. An Arizona School Boards 
Association (ASBA) Legislative Delegate is also appointed at 
the organizational meeting. Any member including the 
President and Vice President can assume this role which 
establishes the member representing DVUSD and the GB at 
the ASBA Delegate Assembly. 

Annual review of policies ensures current information is 
deployed for district stakeholders. DVUSD has membership 
in ASBA policy services and receive Policy Advisories from 
ASBA. These are reviewed by EC. EC reviews with 
appropriate staff and recommends additional revisions 
when/if necessary and prepares policy to be presented to 
Board for approval. The GB establishes the policy and the 
EC executes policy and establishes the Administrative 
Management Guideline (AMG) to assist administrators with 
more specific guidelines of operations within policy. 

Strict adherence to Open Meeting Law (OML) assists in 
transparency and accountability in governance operations. 
The district publicly posts board meeting agendas no less 
than 24 hours prior to the start of each meeting while agendas 
for regular meetings of the GB are typically posted four days 
prior to the meeting. The district also posts the Board Book, 
or the material presented to Board Members in preparation 
for meetings, meeting minutes and audio recordings of 
meetings on the district website. Board Books include reports 
presented in board meetings and detailed back up information 
for items on which the GB will be asked to take action. In 
addition, the GB provides time on each meeting agenda to 
listen to comments from members of the public. This is not a 
requirement of OML; however, the district and GB desire to 
listen to view points of stakeholders in multiple platforms 
and venues. The GB is not permitted to respond to or address 

public comments regarding issues not specifically listed on 
the agenda; however, they can request district staff follow up 
on any public concerns or request a topic be placed on a 
future agenda to allow a thorough discussion and action if 
necessary.  
1.2a(2) Performance Evaluation 

The GB and Superintendent establish goals, objectives and 
performance expectations at the beginning of each school 
year and conducting formative and summative evaluations 
mid-year and end of year, respectively. Based on 
performance outcomes of the established goals and 
objectives, the GB can authorize additional performance 
based pay for the Superintendent. Overall results for the 
Superintendent formative and summative evaluations are 
presented to the public and staff at a GB meeting. The 
Superintendent supervises and evaluates the EC using a 
parallel process that provides an opportunity for EC to earn 
additional performance pay based on the outcomes of jointly 
established goals and objectives. Goals and objectives for the 
Superintendent and EC must be linked to the current SP. EC 
members are required to develop goals and objectives with 
their respective departments in alignment with the SP and EC 
goals and objectives for the school year and documented 
using DIP. EC performance pay can be directly linked to 
successful completion of DIPs. 
1.2b Legal and Ethical Behavior  
1.2b(1) Legal Behavior, Regulatory Behavior, and  

 Accreditation 
District policies, regulations, and procedures are provided 

to stakeholders through the district website.  Board policies 
are provided through the website and are reviewed with 
ASBA, EC, and the GB.  Each administrator is provided an 
AMG electronically. The management guide provides 
direction and steps for various policies and procedures.  The 
Student Rights and Responsibilities (SRR) Handbook is 
available electronically (on both district and individual 
school websites) and is available as a hard copy to students 
and parents.  This document outlines the discipline 
procedures and possible consequences of unacceptable 
behavior.  All referrals in the district are tracked through a 
state system and reported to school administration and to EC. 

All employees are required annually to view specific 
training videos to ensure compliance with various legal and 
regulatory requirements including: Child Find, CIPA, 
Workplace and Sexual harassment, GEIT, McKinney-Vento, 
Hazard Communication and Blood borne Pathogens.  

In addition, DVUSD continuously evaluates the 
deployment of workforce and financial resources looking for 
and correcting inefficiencies, enabling us to align our 
resources to district goals and objectives.  For example, the 
award winning utility management program has saved 
DVUSD over $1 million dollars allowing the savings to be 
transferred to classrooms. 

DVUSD uses effective planning to prepare for the 
expectations of our customers, such as our employee benefit 
program.  We eliminated the “middle man” over twenty years 
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ago and became self-insured in order to leverage our 
resources better and reduce costs.  This year with the 
knowledge that health benefit costs were on the rise, we 
needed to develop a different strategy to provide employee 
benefits at a lower cost for both employees and the district. 
The district has an established employee benefit committee 
that gathers employee requirements about what they value 
then searches out a product that will meet their expectations 
while evaluating the cost associated with the insurance 
product to determine if the option is beneficial to the district 
and employee.  

The district-wide AdvancED accreditation process engages 
the entire district community in a continuous process of self-
evaluation and improvement. The overall aim is to help the 
district be the best they can be on behalf of the students they 
serve. Deer Valley must demonstrate adherence to the five 
AdvancED standards which describe the quality practices and 
conditions that research and best practices indicate are 
necessary for systems to achieve quality student performance 
and organizational effectiveness.  One of the requirements is 
to implement CI focused on improving student performance 
and district effectiveness. Initially the district engaged in a 
process of ongoing internal review and self-assessment. 
Additionally, the district is required to host an external 
review team from AdvancED once every five years. The 
team evaluates the district’s adherence to the AdvancED 
quality standards, assesses the efficacy of the improvement 
process and methods for quality assurance, and provides 
commendations and required actions to help the district 
improve. The district implements a plan to address required 
actions and submits a progress report at prescribed intervals 
following the external review.  
1.2b(2) Ethical Behavior  

DVUSD holds regular public forums, as well as its own DV 
University Class, to educate the public on our operations. We 
also deploy a Community Satisfaction survey to gather input 
on expectations each year. Some examples of public forums 
are listed below: 

 Negotiations Solution Team (NST) 
 Live with Dr. V 
 Benefit Committee 
 AASBO 
 Capital Prioritization Committee 
 Boundary Committee 

DVUSD has check and balance processes in place through 
our internal auditor, annual audit review, and performance 
audit to ensure compliance with regulatory and legal 
requirements. Additionally, professional associations and 
registered lobbyists for new legal requirements keep EC 
abreast of possible legislation affecting public school 
districts. 

EC assesses what acceptable and affordable risks we are 
willing to take and then develops plans to mitigate risk within 
the previously assessed tolerance. One area of concern is that 
workers’ compensation claims have been increasing over the 
past few years. Learning from the data analyzed each year, 

we incorporated changes with an emphasis on safety, 
education and reducing claims. For example, it is now 
required all employees view a video and complete a quiz to 
educate them on how to properly and safely perform work 
duties. As a way to inform schools and departments of the 
number of claims, the Payroll and Benefits (PB) division  
now posts on the Portal the current number of worker 
compensation claims for each campus and department. 
1.2c Societal Responsibilities and Support of Key  

  Communities 
1.2c(1) Societal Well-Being 

DVUSD takes pride in contributing to the societal well-
being of our community. Listed below are examples of 
resources and methods used to conserve the environment: 

 district and school based recycling programs  
 Green Committee – 2010/11 school year 
 Alternative fuel vehicles (buses and white fleet) 
 Lunch tray recycling program  
 Desert gardens at schools 
 Utility Management Project–SWAE Showcase 

award winner 2011 
 Energy star schools 
 BOMA Kilowatt Krackdown Awards 
 Solar projects 
 Trip Reduction Program (TRP) 

Another example of DVUSD giving back to the 
environment is by teaching students sustainability through 
environmentally-themed clubs and activities students 
participate in throughout the year. One of our elementary 
schools held its Fifth Annual EarthFest with this year’s theme 
of “Sustainability – The Future is Now!”  
1.2c(2) Community Support 

We have regulations and laws that help us systematically 
identify most of the key communities we serve. All district 
employees are required by law to view Child Find and 
McKinny-Vento videos annually to help locate students with 
disabilities and homeless children to ensure they receive 
necessary services. DVUSD offers a variety of programs to 
give back to our key communities, students and families from 
birth through adulthood such as partnerships with Family 
Resource Center, City of Phoenix for the Head Start program, 
Community Education programs for CPR, ballroom dancing, 
driver’s education, babysitting safety, and many more are 
based on community input. 

In addition, student are empowered on each campus to 
decide where and how to give back to the DVUSD 
community based on the specific needs within their 
community. An excellent example of this is that one of our 
high schools has participated in an annual food drive for over 
seven years.  Each year this school has won the John van 
Hengel Memorial cup for raising the most food for a high 
school food drive.  

 Furthermore, one of our elementary schools decided to 
take action to help their students in need by opening a Giving 
Closet. This allows families who cannot afford to purchase 
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clothing for their children an opportunity to receive clothes 
which elevates the student’s self-esteem and allows them to 
concentrate on their learning. Growing the Giving Closet 
involved this K-6 elementary school in a partnership with 
Goodwill Industries. The school asked community members 
to bring various clothing and household items to the school 
on a Saturday morning giving donors a receipt for the items 
donated. Goodwill picked up items that could not be used and 
made a cash donation to the school to purchase additional 
items needed for the students. 

DVUSD has increased from one SWAE examiner volunteer 
in 2009 to ten examiner volunteers this year, employees also 
volunteer as trainers, and we have submitted ten showcase 
applications. This is key in deploying a systems approach to 
CI throughout the district utilizing the Baldrige Framework. 
Additionally, we use data, DIP goals to improve efficiencies, 
CIP goals for student success, CI to improve programs, and 
feedback from students and families. This contributes to our 
core competencies of a learning organization, data driven 
culture and commitment to CI. 

 
 

2.0 STRATEGIC PLANNING 
2.1 STRATEGY DEVELOPMENT 
2.1a Strategy Development Process 
2.1a (1) Strategic Planning Process  

Access to quality education and engagement with 
meaningful classroom learning opportunities are the most 
critical factors in the success of each student in DVUSD 
schools. As DVUSD approached the task of developing a 
five year blueprint to guide learning and decision-making, 
EC acknowledged the importance of listening to the many 
voices in our community. EC reviewed the previous SPP to 
determine areas for refinement. The previous process was 
examined in light of stakeholder “key requirements.” Based 
on this high-level analysis, EC determined the process was 
not aligned with the key requirements. This initial analysis 
was supplemented with qualitative feedback from 
stakeholders through informal conversations with GB 
members, community members, and staff. 

The initial step in the SPP was to form the SP Steering 
Committee and develop the process timeline. The second key 
step in the process was to conduct an environmental scan 
through the development and administration of a stakeholder 
survey distributed to all stakeholder groups. The process was 
communicated to all key stakeholders with data collected 
from students, parents, employees, business partners, 
community colleges, institutions of higher education and 
community members in order to understand the goals and 
outcomes important to each group. In addition, students were 
surveyed by holding focus group “Think Tanks.” This 
inclusive process with stakeholders groups represented 
resulted in measurable objectives focused on four key 
strategic priorities.  
 
 

Key Requirements of SPP: 
 Incorporate tenets of Baldrige Framework 
 Key stakeholder groups provide input and 

information is looped out  
 Data dive is completed during loop out sessions to 

determine customer/stakeholder needs and 
requirements 

 Clear key priorities, objectives, measures and 
targets, and core documents identified 

 SWOT analysis, Environmental Scan, Strategic 
Challenges, Advantages  

 Outcome - Approved 5 year SP 
 Communication of Planning Process  

Vision for the SP: 
 Learner centered 
 Based on results 
 Meaningful to all/connected/inspirational 
 Future focused 
 Provide accountability and transparency 
 Gives a direction 
 Systems focus/ school system 

While conserving process cycle time or improving 
productivity were not requirements for improving the SPP, 
effective measures were important. Customer requirements 
were derived from all stakeholders: both internal staff who 
would use the SP for guiding work as well as external 
stakeholders who would use it for understanding the direction 
of their school district. All information provided by 
stakeholder groups was compiled, reviewed, and categorized. 
The following represents the breakdown of over 600 
stakeholders represented at the events: school administrators, 
district leadership, certified and classified employees, 
community/parents, higher education, students, parent 
organization presidents, interfaith advisory council, and 
business partners.  

Organizational and operational agility are improved 
through the SPP by including all stakeholders and using a 
data-driven model to address and identify the need. After 
establishing the four priority goal areas, based on feedback 
and input from key stakeholders, the SP Committee 
developed key strategic components and objectives for each 
of the areas with specific measures. This enables the district 
to develop a scorecard with defined measures for all of the 
KSO found in the SP. The scorecard ensures EC, all district 
employees, stakeholders, students, and the GB understand 
both the performance targets and progress that is needed to 
accomplish the district’s mission, vision and strategic goals.  
The current five year SP was adopted by the GB in May of 
2013. 

DVUSD’s CIP/DIPs are developed using data to determine 
opportunities for improvement within the KSO. The long 
term planning horizon is the five year SP; however, annual 
planning cycles to reach the overall goal are conducted 
through the CIP/DIP. The CIP/DIPs are reviewed quarterly, 
mid-year, and at the end of the year.  
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2.1a(2) Innovation 
Strategic opportunities are addressed through aligning the 

efforts of our employees from the classroom, school, and 
district to ensure the work is systematic and systemic in 
achieving the overall results indicated on the SP.  The 
process of developing CIP/DIPs aligned to the SP ensures we 
are all working toward achieving the KSO, aligning with key 
measures, and changing strategies as needed to become a 
highly performing organization. Furthermore, individual 
goals are aligned to DIPs and CIPs to narrow the focus of 
work to the SP through the IPP or Teacher Improvement 
Goal process.  

Excellence in student learning, the first priority in the SP, is 
the most critical because student success is critiqued based on 
their growth from elementary school to graduation. 
Specifically, our primary goal is to ensure that each student is 
equipped with the knowledge, skills and attitudes required for 
success in any college or career. The second priority 
excellence in workforce performance, ensures highly 
effective and talented employees are hired and retained. This 

indicates DVUSD will set challenging goals, monitor 
implementation processes and results, and change actions as 
needed to accomplish our goals. A third priority within the 
SP is the requirement to monitor satisfaction levels of our 
stakeholders and the recipients of the programs and services 
we provide. 

The fourth priority area is excellence in organizational 
improvement and accountability. The culture of CI, 
documented and deployed key processes, integrated and 
aligned systems with individual and collective responsibility 
to ensure compliance and quality improvement ensures 
accountability for reviewing and improving the work systems 
and key processes in place throughout the organization.   
2.1a(3) Strategy Considerations 

DVUSD leads with our five-year SP which embeds the 
Baldrige High Performance Criteria. The SP was crafted 
following a two-year process of gathering input and looping 
out information to ensure customer requirements are met and 
exceeded throughout the organization. Think Tank sessions 
were designed and implemented to begin the conversation 

Figure 2.1-1 Strategic Planning Process 
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around a consistent vision for DVUSD and to begin 
preparing a process for the development of our next SP. Each 
Think Tank was 3-4 hours in length and involved an 
integrated group of participants: Board members, district 
office staff, school administrators, teachers, community 
members, parents, and students. The loop out process 
provided an opportunity to diagnose actual or potential 
problems, get to the root cause of any problem and 
implement the appropriate preventive corrective actions to 
reduce the likelihood of the problem recurring. Using both 
leading and lagging measurements, stakeholders were shown 
how this information guides both our short-term and long-
term goals. The CV were adopted from the Baldrige Criteria 
with the addition of Caring. This creates an organizational 
setting cascaded from the SP to school and district level 
individuals honoring both children and adults in a caring, 
productive environment that invites and sustains a continuous 
quest for improvement. 

The Strategic Planning Process (SPP) map Figure 2.1-1 was 
developed and used throughout our journey to ensure we 
communicate, listen and refine the work based on data and 
stakeholder input. As part of the new SP, the AdvancEd self-
evaluation and external quality assurance review from March 
2013 provided student, parent, and workforce assessment 
data to assist with improvement. This process and data, along 
with the Annual Report, were provided to all stakeholders 
through the mail and district website, giving an update on our 
SP and CI initiatives.  

The SPP was communicated to stakeholders on the district 
website, during various meetings, via email, at monthly and 
quarterly stakeholder group gatherings, and through public 
forums scheduled throughout the year. During the first 
semester we hosted six events focused on the development of 
the MVCV. More than 3,445 survey responses were 
gathered, compiled, reviewed and categorized. During the 
second semester we hosted five events focused on the key 
strategic priorities.  Throughout the process key strategic 
priorities and key strategic components were looped out, 
participants were given an opportunity to provide additional 
input and revisions were made based on feedback. All 
schools and departments were given a Call to Action to 
ensure the SP journey was indeed cascaded throughout the 
organization. DVUSD held 35 loop-out meetings from March 
through April to clarify and verify that we accurately 
captured stakeholder input. As part of the ongoing and 
continuous communication process, each step of the process 
is reported in progress updates to the GB. 
2.1a(4) Work Systems and Core Competencies 

DVUSD work systems, including student learning, staff 
professional development, and business services are built 
using data at the district (trend), local, state, and national 
levels. Although DVUSD has two work systems, Academic 
and Support Systems (Figure 6.1-3) our focus is on student 
learning. Student and campus needs drive staffing, process 
development, programs and curriculum development, 
professional development, budget and CIP/DIP planning. 

2.1b Strategic Objectives 
2.1b(1) Key Strategic Objectives  

DVUSD has a five year SP with 28 objectives to be 
addressed systematically over a five year period. Although 
there are 28 objectives, annually each school and department 
focuses on four goals aligned to KSO, one from each key 
strategic priority area.    

The CIP/DIP is a SPP using goals and priority setting to 
improve results. Both plans are aligned to the SP and are 
required of all DVUSD schools and departments. The 
purpose of the improvement plans is to establish each school 
or department’s strategic priorities and the next action steps 
necessary to accomplish its goals.  Each campus is required 
to write a focus goal for KSO 1.1.1 Deploying a guaranteed 
and viable curriculum in every classroom and departments 
are required to have KSO 4.1.1 embed continuous 
improvement principles throughout the district utilizing the 
Baldrige framework for at least one of the four goals. Each 
goal has an action plan with built in PDSA cycles (Figure 
6.1-2). 

The CIP/DIP process has built in quarterly review cycles 
for improvement. During May through June, campuses and 
departments are reviewing their current CIP/DIP results for 
trends and gaps to determine opportunities for improvement 
the following year. The initial submission of the CIP is due in 
September, with quarterly reviews during January, March 
and May. Student assessment data received from DAA are 
used by CIT to engage staff and families in determining the 
focus of the CIP. In order to meet compliance requirements, 
the CIT updates the CIP, aligns the budget allocation to 
priority areas, and submits to CIPL for alignment feedback. 
CIPL provides feedback to CIT to share with staff and 
families to gather additional input and make necessary 
refinements. Department plans are shared by the department 
leadership team with all staff. The plan’s initial deadline is 
July and quarterly reviews are due during August, December, 
March and June. This allows for employee input to the 
process ensuring alignment, implementation, and budget 
development to be customer focused and data driven. 
2.1b(2) Strategic Objective Considerations 

DVUSD developed KSOs to address the strategic 
challenges (Figure 2.1-2) identified through last year’s SP 
process using a SWOT analysis, community survey results, 
and recommendations from AdvancED external review 
process for district accreditation. The KSO are balanced 
through short time frames within CIP/DIP quarterly PDSA 
cycles and longer term through the yearlong plan and the five 
year SP. 

Balancing the needs of all stakeholders is considered during 
action planning and annual budgeting process. DVUSD has 
taken an intelligent risk in redirecting funds to support all day 
kindergarten to begin in the 2014-15 school year. Although 
declining enrollment has necessitated reallocation of capital 
funds to maintenance and operations to enable hiring 
additional teachers for kindergarten it is an investment that 
will pay back over the next few years. Data indicated parents 
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are choosing charter schools because of all-day kindergarten 
and remaining at that school for a few years rather than enroll 
in one of our schools for first grade. Because of this change 
we anticipate more students enrolling in our neighborhood 
schools for all-day kindergarten and will remain at that 
school.   

Aligned improvement across all organizational systems 
builds internal capacity and focuses the organization on 
becoming process and results oriented in order to achieve our 
mission. High expectations for all students and staff are a 
cornerstone of our commitment to CI.  Teachers leverage our 
core competencies of a data driven culture and our 
commitment to CI in classrooms using CCI to ensure every 
student is an engaged and well-rounded learner. This informs 
goal setting, action planning, and resource allocation while 
providing a basis for prioritizing opportunities for 
improvement and innovation at the district, school and 
classroom level. A high level of learning for all students is 
our singular purpose and is supported by work systems in 
every office, department, and division throughout DVUSD. 
 
2.2 STRATEGY IMPLEMENTATION 
2.2a ACTION PLAN DEVELOPMENT AND  
   DEPLOYEMNT 
2.2a(1) Action Plan Development 

DVUSD SP provides the vision for student performance 
goals generated at all levels of the district.  EC annually 
reviews SP results in April/May and determines the 
following year’s focus for campuses and departments.  For 
the past two years, because of the shift to AZCCRS and after 
analyzing multiple sources of data, EC determined deploying 
a GVC in every classroom as the area of focus for campuses; 
departments will focus on embedding continuous 
improvement principles throughout the district utilizing the 
Baldrige framework.  

District departments and schools develop their CIP/DIP 
aligned to the SP KSO and corresponding measures. 
Departments and schools select aligned key measures for 
goals to ensure consistency and alignment to the SP and 
scorecard. Through this alignment, the district is focused on 
system-wide improvement, alignment and integration. The 
CIP/DIPs use PDSA cycles within their action plans on a 
regular basis, at a minimum each quarter, to determine if 
strategies are working to achieve performance targets.  This 
process is then cascaded to align plans throughout the district 
such as Individual Professional Plan (IPP) aligned to DIP and 
SLO aligned to student achievement gaps, the PDSA cycles 
within the classroom, and a Teacher Goal to improve their 
practice is aligned to the CIP. 

DVUSD has 37 schools and 24 department/divisions all 
required to develop and complete an improvement plan. Each 
plan covers all SP priority areas allowing for a deep 
exploration of the possibilities for improvement. In 2010, 
DVUSD began the process of implementing a systems 
approach to CI using a data collection process, short cycle 
audits, external and internal reviews, workforce development, 

and providing intentional and purposeful feedback to school 
administrators and department leaders. In integrating 
planning, implementation, and results, we ensure 
improvement is aligned into effective instruction in the 
classroom and department processes for the district. The use 
of PDSA short cycles is fully implemented in all 
departments. CIP/DIPs have improved from year-long plans 
to quarterly short cycle study points built directly into the 
format and monitored each quarter for next action steps.   
2.2a(2) Action Plan Implementation 

Employees are included as members of the CIT at the 
campus level and department leadership teams to assist in the 
decision making process. This is accomplished by working 
collaboratively to develop goals and action steps based on 
data analysis used to determine gap areas. The team approach 
helps to communicate goals to all staff and to gather 
feedback from them. Campuses and departments have 
various cycles for monitoring goals; however, all plans are 
required to be submitted quarterly to the EC level supervisor 
and the Director of CIPL. For example, some schools and 
departments have teams meet weekly to discuss goals and 
progress, others have goal teams meeting monthly to monitor 
progress.   

Classroom teachers use the CIP in conjunction with 
individual student data to develop aligned student 
achievement plans for their classrooms. Teacher goals are 
aligned to the schools CIP. Department employees align their 
IPP to their DIP to ensure all workforce members are 
working on the right work. (Figure 2.2-1) Additionally, 
workforce members meet with their immediate supervisor at 
the beginning of the year to set goals, goals are then reviewed 
with immediate supervisor quarterly, and a final review 
occurs at each workforce member’s evaluation conference. 
 
Figure 2.2-1 Action Plan Implementation 

 
 
 
 

Strategic Plan 
Key Strategic 

Objective

CIP KSO 1.1.1

DIP KSO 4.1.1

SLO CIP

IPP DIP

Action Plans 
with PDSA 

cycles

Reporting 
Quarterly 

with 
Feedback

Review 
Annually the 

CIP/DIP 
process and 

tool
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Key Strategic 
Priorities 

Key Strategic Components Key Strategic Objectives 

1 
Excellence in 

Student Learning 

1.1 College and Career Ready Program of Study 
 
 
 
 
 
1.2 Engaged and Well-Rounded Student Learners 
 
 
 
1.3 Employees are Engaged in Student Customer- 

Centered Practices 

1.1.1 Deploy a guaranteed and viable curriculum in every classroom. 
1.1.2 Develop and deploy assessments to consistently track student progress and use data to drive improvements at 

the classroom, school and district levels. 
1.1.3 Require that students demonstrate 21st Century Skills: Critical Thinking, Communication, Collaboration, 

Creativity and Technology in every classroom. 
 
1.2.1 Embed student ownership of learning data and growth in every classroom. 
1.2.2 Provide a safe and orderly environment. 
1.2.3 Engage students through activities both inside and outside the classroom. 

 
1.3.1 Enhance and deploy programs and services that develop and nurture every student. 
1.3.2 Focus on the social and emotional growth of students. 

2 
Excellence in 
Workforce 

Performance 

2.1 Highly Effective and Talented Employees are 
Hired and Retained 

 
 
2.2 Workforce Development to Meet Organizational 

Needs 
 
 
 
 
2.3 Evaluation for Growth and Improvement 

2.1.1 Design and implement effective and efficient hiring processes that address campus and district needs. 
2.1.2 Provide competitive salary and benefits package for all employee groups. 
2.1.3 Support, appreciate and recognize performance improvement. 

 
2.2.1 Establish and maintain a collaborative learning environment. 
2.2.2 Develop learning programs for all employee groups that are immediately integrated into daily work and are 

actively supported by the employee’s supervisor. 
2.2.3 Support all employees in the deployment of continuous improvement practices. 
2.2.4 Implement succession planning strategies at all levels. 

 
2.3.1 Implement a well-defined and documented evaluation system for all employee groups. 
2.3.2 Monitor evaluation feedback and data to maximize performance improvement. 

3 
Excellence in 
Stakeholder 

Relationships 

3.1 Effective Communication 
 
 
3.2 Identify and Exceed Key Stakeholder 

Requirements 
 
3.3 Highly Engaged Stakeholders 

3.1.1 Deploy successful communication strategies to exceed the key needs of all stakeholder groups. 
3.1.2 Publicize district and campus programs and successes to increase student enrollment. 

 
3.2.1 Create and deploy well-defined district processes to identify stakeholder group requirements. 
3.2.2 Utilize customer-service approaches to exceed stakeholder group expectations. 

 
3.3.1 Provide opportunities to involve and engage all stakeholder groups in key programs and initiatives. 

4 
Excellence in 

Organizational 
Improvement and 

Accountability 

4.1 Culture of Continuous Improvement 
 
4.2 Documented and Deployed Processes 
 
4.3 Integrated and Aligned Systems 
 
4.4 Individual and Collective Responsibility to Ensure 

Compliance and Quality Improvement 

4.1.1 Embed continuous improvement principles throughout the district utilizing the Baldrige framework. 
 
4.2.1 Identify, document, deploy and monitor key processes across all campuses, departments and levels with fidelity. 

 
4.3.1 Ensure that key systems are integrated and aligned across all campuses, departments and levels with fidelity. 

 
4.4.1 Evaluate programs and services using sound research principles and multiple data sources. 
4.4.2 Monitor results and benchmark against industry standards. 
4.4.3 Demonstrate stewardship in the deployment of resources that align with organizational priorities. 

 

 

 
 

Motto 
Extraordinary 

 
Vision Statement 
Graduating lifelong 
learners who will 

successfully compete, 
lead, and positively 
impact the world. 

 
Mission Statement 

Our mission is to 
provide extraordinary 

educational 
opportunities to every 

learner. 
 

Core Values 
Caring 

Visionary Leadership 

Student-Centered 
Excellence 

 
Organizational and 
Personal Learning 

 

Valuing Workforce 
Members and 

Partners 
 

Agility 

Focus on the Future 

Managing for 
Innovation 

Management by Fact 

Societal 
Responsibility 

 
Focus on Results and 

Creating Value 
 

Systems Perspective 

 
 

Deer Valley Unified School District Strategic Plan 2013-2018 

 
 
 
 
 
 

Adopted 5/14/13 
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2.2a(3) Resource Allocation 
The relationship between system effectiveness, student 

learning, and allocation of resources is established and 
acknowledged within DVUSD. The EC have made a 
concerted effort to ensure district decisions influencing the 
best use of resources benefit the education of our students. 
The Superintendent and Associate Superintendent for FBS 
seeks community input through school site councils, budget 
advisory committees, override and bond election committee 
participation, as well as presentations on budget for staff and 
the community to review budget priorities. For example, the 
implementation of all-day kindergarten next year has 
impacted our budget and requires reallocating funding to 
support this effort. (see also 2.1b[2]) 

When writing site-specific goals for CIP/DIPs, school and 
department leaders align their goals to the needs and 
capabilities of their schools as well as the SP.  EC annually 
allocates resources to identified priority focus areas for the 
school year. Supporting financial resources include state and 
federal funding with specific spending requirements. The 
district offers structural support for student learning ranging 
from concrete materials and plans (curriculum, grading 
requirements, district assessment plans, evaluations and goal 
review templates) to personnel (math coaches, ELL coaches, 
academic facilitators, instructional coaches, gifted services 
specialist, induction mentors for general education and 
special education teachers, Teacher Advancement Program 
(TAP) Master and Mentor teachers, instruction and 
assessment specialists in all content areas and support staff). 
2.2a(4) Workforce Plans 

At DVUSD, we realize that training works when the 
learners themselves are ready, able, and willing to learn. 
Effective training strategies are implemented to ensure that 
learners are supported throughout the training process to 
maintain a high level of readiness and ability to learn. Our 
district receives a wide range of benefits due to our strategic 
planning which includes: higher quality employees, better 
productivity, improved motivation through greater 
empowerment at all levels, and more flexibility through 
better skills, better recruitment and employee retention, and 
ease of implementing change. Each Baldrige category is 
introduced during the monthly K-12 leadership training, then 
systematically cascaded throughout the entire workforce 
during all monthly training. For example during the month of 
January, aligned activities were created centered on 
Operational Focus and the concepts were embedded in all 
trainings. 

DVUSD on boards our workforce with intentionality as all 
new teachers are required to take a systems course that 
focuses on a systems approach to CI. Module 1 of the 15 
hour systems course focuses on the SP, CIP/DIP and IPP 
(alignment and integration). 

In order to help our employees maintain morale, 
competence, effectiveness and productivity during the 
integration of a systems approach to CI throughout our 
district, we developed the Continuous Improvement Support 

Team (CIST)  that work collaboratively to provide 
employees: (1) CI support and training resources; (2) 
application activities to help them better understand the 
Baldrige Criteria within their daily work; (3) follow-up 
training to support the integrity of the initial training; and (4) 
examples of on-going processes throughout the district to 
share knowledge and identify opportunities to exceed 
customer expectations. Schools and departments can utilize 
the teams for advanced training in performance excellence to 
help further develop CI knowledge.  

The opportunities for small group learning and additional 
training bring members a clear focus of CI. Through the 
creation of this in-house pool of trained employees, we can 
become autonomous in our use of the systems approach and 
cost-effectiveness to disseminate the knowledge to a greater 
number of employees inside our district. This approach 
naturally leads us into our future role as a high performing 
district that will be sought out by other districts throughout 
the nation to learn about best practices for continuous 
improvement.  
2.2a(5) Performance Measures 

The SP is DVUSD’s “stake in the ground” used as the basis 
for focusing all workforce groups on the most pressing 
priorities for the district.  DVUSD management utilizes a 
scorecard approach to performance management.  EC has 
identified a process for key performance indicators and 
measures based on stakeholder priorities. KSO with aligned 
measures were developed by different stakeholder groups 
(department leaders, school principals, assistant principals, 
aspiring administrators, CIST, Student Voice) then narrowed 
down by administrators and leaders with final approval by 
EC. Each department and school must determine key 
measures for the CIP/DIPs aligned to KSO measures and use 
a corresponding scorecard for tracking and reporting 
progress.  As such, schools and departments develop plans 
that are explicitly aligned with the SP so work is guided and 
measured against the KSO. This provides a structure to 
identify opportunities for process improvement and for 
strategic challenges to be reviewed and prioritized.  PDSA 
cycles initiated and/or continued within the CIP/DIP 
throughout the year will validate the need for changes in 
strategies through monitoring results and customer 
requirements. With this direction tool (SP) and management 
tool (scorecard), the process of action planning lives in the 
daily work of all school district work units. 

EC continuous focus on the vision and implementation of 
the Baldrige Performance Excellence Criteria has been and is 
critical in the alignment of the work at all levels of the 
system. EC guides the development and implementation of 
department strategic goals to align with district initiatives. 
Action planning (CIP/DIP) effectiveness is evaluated through 
goal setting, implementation and a cyclical review process.  
All goals have in-process measures used to monitor progress 
toward meeting the goal using various quantitative and 
qualitative measures including student achievement data, 
workforce satisfaction data, community satisfaction data, 
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Student Gallup Poll engagement data, and key process 
effectiveness data. 
2.2a(6) Action Plan Modification 

DVUSD’s systems approach to CI has increased awareness 
for implementation of short cycle PDSA assessments to 
improve the process and transfer of knowledge amongst the 
school CIT and department leadership team. The PDSA 
cycles are embedded within the CIP/DIPs to allow for rapid 
execution of plans including changing goals after monitoring 
reveals the plan is not sufficient to close the gap. The cycles 
include acquiring stakeholder feedback, testing new 
strategies, implementing change and measuring success.  

There is an intentional emphasis on sharing knowledge 
using a systematic approach with a focus on enhancing 
performance in student results.  The learning of the process 
has required integration of CI into the regular work of several 
functions and levels within departments and schools. 
Providing linkage within the plan to KSO, key measures and 
action steps ensures the entire system is aligned to the SP. 
This change is shifting the organizational focus from 
independent schools and departments to one of system-wide 
continuous organizational improvement. 
2.2b Performance Projections 

DVUSD is the fifth largest district in Arizona, serving 
34,000 students and 3,680 employees at 37 schools. We are 
on a journey of quality and improvement requiring 
partnerships with other educators across the nation. DVUSD 
employees have made a commitment to improve the quality 
of public education for our students. We believe this means 
engaging in learning from the best districts in the country. 
After an intense study of high quality districts, DVUSD 
identified several high achieving districts with a focus on 
closing the gap of student achievement. These districts are 
members of the Mid-State Benchmarking Consortium where 
EC has participated in several meetings and benchmarking 
tours.   We are in the beginning stages of benchmarking our 
student results and instructional processes with high 
performing districts to improve the quality of education for 
all DVUSD students. The approach in this effort is twofold: 
first, to gain insights from high performing systems in order 
to improve our system and second, to establish a partnership 
that will help us benchmark student achievement, assessment, 
and instructional data from high achieving districts 
throughout the country.  
 
3.0 CUSTOMER FOCUS 
3.1 VOICE OF THE CUSTOMER 
3.1a Listening to Students and Other Customers 
3.1a(1) Listening to Current Students and Other  

         Customers  
In order to obtain actionable information to improve our 

educational programs and services, DVUSD engages our 
stakeholders in multiple ways to elicit their feedback and 
listen to their views. Opportunities include using a wide 
variety of public engagement, print, and technology tools 
(Figure 3.1-1).  EC has always valued strong engagement 

with stakeholders and has shown this by including priority 
area 3 Excellence in Stakeholder Relationship within our SP. 
In crafting our new district SP we requested input from all 
stakeholder groups including our students. Our students 
specifically said they wanted engaging teachers and 
classrooms that prepared them for college and careers. This 
led the district to include the key strategic component 1.2 
engaged and well-rounded learners as part of the SP. 
Curriculum and instructional programs are designed to ensure 
our students are college or career ready when they leave 
DVUSD. 

DVUSD collaborates with local colleges and businesses to 
determine what students need to know and be able to do 
when they graduate. School leadership teams engage parents 
and other customers in discussion regarding post-secondary 
opportunities during curriculum nights. DVUSD also 
exchanges information with local colleges and businesses, 
including the Business Alliance, and with local chambers of 
commerce. All of this information is used to determine if 
current college and career ready curriculum is sufficient to 
meet the college and business requirements. Another 
listening method is at the school level; participation of 
school-based staff and parents on CIT provides the 
opportunity for input into the CIP through identifying gap 
areas, goals, and program development. DVUSD stakeholder 
input, state and national educational agendas, and Board 
policies guide curriculum planning. For example, every high 
school offers comprehensive programs, including visual and 
performing arts, Advanced Placement (AP) courses, and 
Career & Technical Education (CTE) designed to develop 
specialized skills that can be applied in real world settings.  

In alignment with AdvancEd, Baldrige, and our SP, we 
hosted a series of forums this year for students. The purpose 
of these events was to hear the “voice” of the student by 
gathering actionable information to help support decisions 
and improve the organization from the student’s perspective. 
In our continued pursuit of listening to the diverse “voice” of 
our students, CIPL along with school leaders invited more 
than 150 students in grades 7-12 for a series of meetings held 
in October, January and March to hear what students require 
from us to ensure they are college and career ready. The 
Student Voice work parallels with the Superintendent’s 
Student Advisory Council providing another venue for 
listening to students.  

When considering a major initiative, specialized Voice of 
the Customer (VOC) feedback is sought. Last year we 
gathered information regarding priority areas for the SP by 
deploying a survey to all stakeholder groups. This was the 
initial data we used in our public forums to start the 
conversation of DVUSDs strategic focus for the next five 
years.  

While information is attained by direct communication and 
stakeholder participation in our SPP and CITs, we deploy 
annual employee satisfaction surveys, student engagement 
Gallup and community satisfaction surveys to obtain VOC 
data. These surveys have been in place for ten, four and one 
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year respectively, and are a key tool in guiding action 
planning and CI efforts. Survey questions obtain satisfaction 
and dissatisfaction data concerning engagement, service, 
safety, communication, and quality with segmented 
responses which are analyzed annually by EC and teams at 
the department and campus level. District trends are 
determined and, if necessary, opportunities for improvement 
are integrated into CIP/DIPs. An analysis of data is presented 
annually to the GB and also to all staff and community. 
  Cycles of learning incorporate content and deployment 
improvements including a move to external deployment for 
the annual workforce satisfaction survey. Annually surveys 
are reviewed by EC and GB to determine if questions remain 
valid, if they need refinement, or if new questions are needed. 
DVUSD uses end of year survey data to impact program & 
service improvement. As an example, student survey 
responses and AdvancED recommendations prompted the 
creation of a KSO within our SP to address the social and 
emotional well-being of our students.  

Focus groups and on-going meetings are also a vital 
approach to obtain VOC input. Additionally, principals use 
parent advisory groups to get a pulse on parent perceptions of 
school operations. Last year as part of the AdvancED 
accreditation process, all campuses were required to survey 
parents.  Additionally, we listen and learn through focus 
groups of Title I, Community Education Before and After 
School Program, TAP, and Special Education parents. Meet 
the Teacher Night and/or Curriculum Night and Parent 
Teacher Conferences are conducted to promote 
communication on a variety of levels.  As part of continuous 
improvement, early adopters of CCI are beginning student-
led parent conferences using student data folders to better 
meet the needs of our students. In addition, leadership groups 
such as EC and campus and department leaders meet with 
specific customer groups throughout the year (Figure 3.1-1)  

The Student Support Services (SSS) department uses 
customer satisfaction surveys conducted after each annual 
Individual Education Plan (IEP) meeting to solicit input from 
parents and students in special education. The data are used 
to improve the types of service and the delivery of those 
services to the students, as well as, addressing any concerns. 
As the survey responses are analyzed, any issues noted are 
immediately addressed with the parent or student. Each year 
SSS staff reviews the customer satisfaction survey to see if 
the questions are adequate. DVUSD also conducted an 
outside process audit this year to review how we deliver our 
instruction and services to students with disabilities. We will 
use that feedback to make the necessary adjustments.  

DVUSD communicates results to its stakeholders in a 
variety of ways.  The DVUSD website provides information 
to all stakeholders.  There are links to many resources for 
students and parents including the Promotion, Retention, 
Acceleration and Grading Handbook (PRAG), and the high 
school Academic Planning Guide. Both handbooks provide 
guidance, procedures and policies that impact instructional 
practice and measurement of student achievement. Parents 

and students can access the Powerschool system which gives 
them the most up-to-date information related to student 
achievement. DVUSD publishes an Annual Review to 
showcase the accomplishments of the schools, staff, and 
students within the district; this report is mailed to all 
DVUSD families and employees. In a cycle of learning in 
2009, the communication plan was expanded to leverage 
social media, offering another vehicle to engage and listen to 
stakeholders.  

DVUSD customer engagement includes Facebook, Twitter, 
Connect ED, and eNews, in addition to print media and a 
website to communicate with stakeholders. Facebook & 
Twitter have analytical data regarding how many people 
“like it” or share the message. Our Facebook demographics 
indicate our typical user is female, mid-thirties, lives in 
Phoenix and accesses the page 2-3 times per year. 
Additionally, we look at analytical data from social media 
sites such as Mail Chimp on a monthly basis. The Glendale, 
North Phoenix, Arizona Hispanic Chamber of Commerce, 
and Peoria Chamber of Commerce have our link on each of 
their websites and send monthly data to us on the number of 
clicks our link generates. In a cycle of learning we realized 
Connect-Ed our current notification system used to 
communicate with parents, did not provide a way to capture 
data on the effectiveness of email messages. School 
Messenger is a new vendor we selected to provide this 
service because we can measure the number of emails 
opened, deleted, or forwarded.  

Our district website was revamped this year and is now 
hosted by School Wires, which provides analytical data that 
was not available for our previous website.  The entire 
website can be analyzed for data and segmented for every 
section, page, and at each campus to determine levels and 
trends of stakeholders accessing the website. The data are 
used to measure effectiveness of specific pages and school 
websites. 

DVUSD enhances listening processes by using multiple 
approaches to gather information from stakeholders.  The 
annual employee satisfaction survey has been through 
multiple cycles of improvement since its inception in 2004. 
The survey initially was created and deployed by an external 
vendor from 2004 through 2009. After hiring a research and 
data analysis director, EC decided to develop and deploy the 
survey internally using Zoomerang/Survey Monkey for 2010 
and 201l. This eliminated the cost of administering the 
annual survey by an outside consulting company. EC listened 
to employees who were not comfortable answering certain 
questions honestly because the survey was monitored 
internally. Therefore, EC determined that outsourcing the 
survey would encourage employees to be honest in 
answering all questions. The survey was developed in 2013, 
with DVUSD input, and deployed in 2013 and 2014 by 
Hanover Research.  

Predominantly we receive feedback from our students on a 
daily basis via our classroom assessments and instructional 
strategies. Student behavioral and achievement data are used 
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Figure 3.1-1 Listening to Students and Customers 

Strategy Method Frequency 
Internal 

Technology DV Air; Portal; Weekly Email 
Blast; Trending Now Email; 
District Website; School 
Websites; Community 
eNewsletter; ConnectED Phone 
Notification System; 
Superintendent Video Messages; 
Facebook; Twitter; Billboards 
(digital) 

Weekly 

Public 
Engagement 

K-12 Meetings; Level Meetings; 
Live with Dr. V; 
Communication Council 

Monthly 

External 
Technology district Website; School 

Websites; Community 
eNewsletter; ConnectED Phone 
Notification System; 
Superintendent Video Messages, 
Facebook, Twitter, Billboards 
(digital); Promotional Radio 
Announcements/ 
Commercials 

Weekly 

Public 
Engagement 

PTO/PTA Luncheon; Student 
Advisory Council 

Monthly 

Public 
Engagement 

Focus Groups; Business Partner 
Alliance; Interfaith Advisory; 
Student Voice (7-12 grade 
students) 

Quarterly 

Public 
Engagement 

Community Event (Radio 
Disney); Anthem Outlet Event; 
Business Expo; Business 
Recognition Ceremony; College 
and Career Fair (8-12 grade 
students and parents) 

Annually 

Internal/External 
Print Bus Ads; Magazine Ads; 

Newspaper Ads; Post Cards; 
Collateral Marketing Pieces; 
Publications; Imprinted Coffee 
Sleeves (local coffee shop) 

Annually 

Internal: School Administrators; district Administrators; All Employees 
External: Students; Parents; Community Members/Homeowners; 
Businesses 

to guide teacher instruction and create interventions to assist 
student learning. In all classrooms we use short cycle PDSA 
as a way to receive immediate and actionable feedback from 
students regarding the instructional strategy a teacher used 
and also to give teachers immediate feedback concerning a 
student’s understanding of content and skills being learned. 
This allows the teacher to assess the entire class to ascertain 
students needing more assistance to learn the content.  

Listening methods for students change depending on 
relationship stage. We listen to prospective students in a 
more individualized manner, often one-on-one or via 
informational school open houses. Current students are given 
an opportunity to be heard using a wide variety of formal 
listening methods such as the annual Gallup Survey that 
measures three dimensions including hope, engagement and 
well-being. Listening methods range from teachers listening 
daily to every student in every classroom, to a planned lunch 

with the Principal in order to provide a platform for students 
to have a voice, or through the Student Advisory Council 
(SAC). During last year’s SPP, alumni were contacted via 
email with a link to a survey to solicit input for the SP.  A 
common practice at our high schools is to obtain information 
from alumni via email and social media. This is process is 
initiated and data is gathered and analyzed at each individual 
high school campus. 
3.1a(2) Listening to Potential Students and Other  
  Customers 

Information from listening to former students is obtained 
during student withdrawal at each campus and made 
available to the CCE department. This is a process that has 
been in place since 2012.  The gathered data are sent to CCE 
department for analysis.  DVUSD utilizes the “man on the 
street” protocol by going to charter schools within our 
attendance boundaries to ask why students are attending a 
competitor’s school and not one of our schools. Potential 
students within a school’s attendance boundary are sent 
postcards marketing all of the programs and services offered 
by that campus. The CCE department worked with each 
individual school to create a marketing message of the 
specific programs and services offered at that particular 
campus.  

Incoming open enrollment (OE) is another source for 
prospective students. When incoming OE students enroll, we 
ask why they chose this particular school to better understand 
their interest in DVUSD; our marketing is influenced by data 
obtained. Schools provide tours of the campus and open 
houses to listen to potential students while also permitting 
time to engage in one-on-one meetings with prospective 
students. Additionally, campus open houses and tours 
provide opportunities to listen to students of competing 
schools, such as charter, private or home schools, which 
allows for qualitative data collection. 

The Deer Valley Family Resource Center (DVFRC), in 
partnership with First Things First, provides support to 
strengthen families living in the North Phoenix Region. 
DVFRC offers education, prevention, and awareness by 
coordinating existing programs and services to meet the 
needs of families with children ages birth through five. 
DVFRC reaches out to the community in a variety of ways; 
referrals from other agencies and collaborators, face-to-face 
at parent meetings, parent groups at schools, community 
meetings, mailers, website, and by word of mouth. 
Participating in different programs and events hosted by city, 
county, and state agencies provides an opportunity to hand 
out brochures about the services we provide. Families are 
asked at the event to fill out name, address, and email to be 
entered into a prize giveaway including bikes, toys, and 
puzzles. DVFRC staff visit pediatrician’s offices to provide 
books with contact information labels but also ask: How can 
we partner with you? What services can you provide for our 
families? Do you offer a reduced fee schedule for our 
families? This communication is just one example of  
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Figure 3.1-2 Customer Satisfaction/Dissatisfaction 
 
partnering to help parents and children within our 
community. 

DVUSD reaches out through the Community Education 
department to current and potential customers via multiple 
communication methods such as, newsletters, emails, 
postcards, face-to-face communication, district marketing, 
end of school year survey, supervisor communication, 
school/administrative emails, and meet the teacher night.  
3.1b Determination of Student and Other Customer  

   Satisfaction and Engagement 
3.1b(1) Satisfaction and Engagement   

DVUSD uses various approaches to determine student and 
stakeholder satisfaction through a process deployed to reach 

key market segments. Annual employee satisfaction 
surveys are an integral part of our data-driven approach to 
determine satisfaction and engagement. Survey results are 
available on site with key results presented in Figure 7.2-
5. Surveying is also conducted annually for parents of 
students in all Title 1 schools. Last year, all schools 
deployed an AdvancEd survey to parents and students as 
a requirement for district wide accreditation. Also, the 
Food & Nutrition division surveys students throughout 
the year on the taste of food. In a cycle of refinement, all 
surveys are administered using technology to capture and 
efficiently tabulate data for analysis by EC and leadership 
teams. To increase participation of community and 
parents, the surveys are deployed via School Messenger 
to home emails with the survey link embedded. 

DVUSD uses multiple methods to determine student 
engagement including an annual Gallup engagement 
survey for all students in grades 4-12. Another method 
Community Education uses to determine satisfaction is 
preschool students that continue to attend our schools for 
kindergarten and families continue or return with younger 
siblings. Referrals to our Before and After School 
program are also an indicator of satisfaction. The DVFRC 
measures engagement by continued participation in our 
programs, referrals from existing families, reflective 
supervision practices with staff on how classes are going, 
and measuring happy healthy babies, toddlers and 
preschoolers. 

State identified key indicators of student engagement 
(dropout rates, truancy rates, and attendance rate) are 
reported in our Classroom Dollars Report (CDR) and are 
benchmarked against peer districts, the state average, and 
national average (Figures 7.2.1-3).  Engagement is also 
measured by stakeholder volunteering, community 
passing bonds (Figure 7.2-8), and tax credit donations 
(Figure 7.2-7).  
3.1b(2) Satisfaction Relative to Competitors   

To understand and improve DVUSD performance, we 
strategically obtain and analyze information on student 
and stakeholder satisfaction relative to competitor 
satisfaction through “man on the street” surveys. 

Two years ago we implemented a process at the campus 
level to capture why students were leaving a school, and last 
year, we deployed a process to ask at registration how 
students heard about DVUSD.  Both of these processes 
provide us with information on our strengths and 
opportunities for improvement. Additionally, asking students 
and parents during the registration process how they heard 
about us provides data used to determine successful 
marketing strategies. 
3.1b(3) Dissatisfaction   

Dissatisfaction is viewed as an opportunity for 
improvement. Our approach to dissatisfaction is analyzing 
the data on our annual satisfaction surveys to determine two 
or three questions with the highest percentage of Disagree or 
Strongly Disagree responses as areas for improvement. At the 

Customer Satisfaction/Dissatisfaction 
Communication Method  Stakeholder Frequency Key 

Strategic 
Priority 

Area 
Direct Communication 

Student Voice S Q 1 
Focus Groups S, W, P, C O 4 
Strategic Plan Participation S, W, P, C, B, I O 4 
Interfaith Council Meetings I Q 3 
Parent Organization 
President Meetings 

P M 1, 3 

Business and Community 
Partnership Alliance  

B M 3 

Live with Dr. V W, P, C, B, I M 3 

District Office (15th Ave) 
“AllStar” Meetings 

W Q 2 

Communication Council W Q 2, 3 
Front Office Training W O 2, 3 
Employee Satisfaction 
Survey 

W A 2, 3 

Gallup Student Survey S A 1, 3 
Superintendent’s Student 
Advisory  

S M 1 

Student Summit S A 1 
Print 

Newsletters (school based) W, P M, Q 3 
DVUSD Today “Back to 
School” 

P, C A 3 

Annual Report C A 4 
Special Report to the 
Community (Bond and 
Capital Override) 

C S 4 

Technology 
Website S, W, P, C, B, I O 4 
Portal W O 2, 3 
Employee Satisfaction 
Survey 

W A 2 

Facebook, Twitter S, W, P, C, B, I O 3 
Connect Ed S, P S 1, 3 
Powerschool S, P O 1 
Email List Serves P, C, B, I O 3 
Stakeholders:  S=Students, W=Workforce, P=Parents, C=Community, 
B=Business Partners, I=Interfaith Council  Frequency:  O=Ongoing, Q=Quarterly, 
A=Annually, M=Monthly, S=As Needed/Special Occasion   
Key Strategic Priority Area:  1=Excellence in Student Learning, 2=Excellence in 
Workforce Performance, 3=Excellence in Stakeholder Relationships, 4=Excellence 
in Organizational Improvement and Accountability 
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campus, parent communication is extremely important. If 
dissatisfaction occurs, staff attempts to diffuse the situation 
and calm concerns; however, if that is unsuccessful then the 
administrator is advised of the problem.   

Figure 3.1-2 provides a snapshot of the communication 
methods for identified key stakeholder groups.  Throughout 
the year, data are collected from identified stakeholder 
groups through surveys, focus group discussions, and 
planning meetings.  The data points are shared with process 
owners, discussed and analyzed for additional discussion or 
opportunity for change or improvement.  After 
communication or implementation of any change to 
processes as a result of stakeholder input, key stakeholder 
groups are informed and surveyed again for follow up input. 
 
3.2 CUSTOMER ENGAGEMENT 

3.2a Program Service Offerings and Student and 
Other Customer Support 

3.2a(1) Program and Service Offerings  
DVUSD follows educational requirements established by 

the state legislature and ADE. Currently, we provide the 
Arizona State Standards, however, beginning in the 2010 
school year, Arizona adopted the Common Core Standards of 
the National Governors Association Center for Best 
Practices. ADE renamed the standards as the Arizona College 
and Career Ready Standards (AZCCRS) in fall 2013. 

In addition to legislated education and program 
requirements, we conduct annual parent satisfactions surveys, 
student engagement surveys and last year during our SPP we 
solicited input from parents and community on their 
requirements and expectations.  According to parent surveys 
the two most common reasons parents cite for enrolling 
students in charter schools are full day kindergarten (45%) 
and a desire for rigorous curriculum (20%).  DVUSD is 
offering all-day kindergarten in 2014-2015 and through 
innovative programs such as combining early childhood and 
advanced academics we will meet the anticipated 
requirements, expectations and desires of competitors’ 
students.  

New in 2014-2015 is the Bright Child Gifted 
Prekindergarten designed for four year olds with high 
academic potential. Bright Child programming expands our 
continuum of gifted services to include pre-kindergarten, in 
order to engage these students in meaningful and rigorous 
academic. Benefits to the district will include increased 
enrollment among gifted populations in the early years, 
resulting in increased student retention. Gifted Education in 
the DVUSD offers a continuum of gifted education services 
to students. The curriculum for gifted students is inclusive of 
many theories and strategies in order to meet the needs of the 
diverse learner. 

The Renaissance Gifted Academies, provide learners 
identified as highly/profoundly gifted with a unique 
education environment. In the Renaissance Gifted and Music 
Academy, students receive general music instruction at least 
three times per week which includes strings, piano lab, and 

instrumental music.  The Renaissance Gifted and STEM 
Academy is for students who are identified highly gifted, 
have curious minds, and are interested in the STEM 
academic areas of math and science.   

SAGE is a specific content replacement program where 
students receive reading and/or math instruction from the 
gifted teacher. Advance courses in English Language Arts 
(ELA), Math, Science, and Social Studies are available for 7th 
and 8th grade students. All 6th grade students who meet 
specific achievement guidelines have the opportunity to test 
into Algebra Honors or 8th grade math. Seventh grade 
students may test for placement in Algebra Honors if they 
were previously placed into 8th grade math. Grades 9-12 
offers honors, Advanced Placement (AP), and Dual 
Enrollment classes at all high schools.  DVUSD offers the 
International Baccalaureate Middle Years Program (IBMYP) 
at Paseo Hills K-8 School which continues into BGHS in 
grade 9 and 10.  Also at BGHS, the International 
Baccalaureate (IB) Diploma Program completes this 
coursework for students in grades 11-12. 

 Mandarin Chinese has been identified by the National 
Department of Defense and National Security Agency as one 
of the top critical languages for our young students to learn 
over the next 22 years. Since 2009-2010, DVUSD has had an 
immersion Mandarin Chinese program at Gavilan Peak 
Elementary.  Through implementation of Pre-K Mandarin 
Chinese Immersion in 2014-2015, our students are at the 
edge of current research that supports learning another 
critical language at the early ages of 3-5 years old. This 
ensures Deer Valley will continue to be a leader in Mandarin 
Chinese Immersion Pre-K/Kindergarten through 12th grade. 

DVUSD is a member of West-MEC (Western Maricopa 
Education Center), a public school district dedicated to 
providing students innovative Career and Technical 
Education programs that will prepare students to enter the 
workforce and pursue continuing education. CTE Central 
Programs offered by West-MEC are held at a specific site 
and not on a DVUSD high school campus. We offer CTE 
Signature (Architectural Drafting, Culinary Arts, Law 
Enforcement, Engineering, Hospitality, Nursing, Bioscience, 
Engineering, Future Teachers’ Academy, Interior Design, 
and Sports Medicine) programs on specific high school 
campuses; however, the programs are open to any DVUSD 
high school student interested in enrolling. 

DVUSD CTE programs provide students with the rigorous, 
content-aligned academic standards necessary to prepare 
students to succeed in today's global economy.  CTE is 
committed to student success by preparing students to enter 
the workforce, further their career training, or entering post-
secondary education.  Programs provide students with 
industry training in the program of study identified in their 
personalized Education Career Action Plan (ECAP).  
Students who demonstrate proficiency in technical skills earn 
an industry-recognized certificate upon successful 
completion of the program.  
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eSchool is the DVUSD online education alternative. This 
program offers over 115 fully accredited, rigorous online 
one-semester (.5 credit) courses for high school students 
taught by certified, highly qualified Deer Valley teachers. 
One-semester courses are offered during 14-week fall and 
spring semesters, and an 8-week summer semester. eSchool's 
online course delivery system, Blackboard, is the industry 
leader and is utilized by universities, K-12 districts, and 
corporations world-wide.  
3.2a(2) Student and Other Customer Support 

DVUSD Community Education programs including before 
and after school programs, preschool and adult programs 
have multiple methods for students and customers to seek 
information and support. Some examples include: fliers, 
email through community.education@dvusd.org, district 
website, word of mouth, campus marquee, billboards, movie 
ads, postcards to homes with children newborn to 5 years old, 
Activenet message, and informational booklets left at the 
front offices and teacher lounges of all schools. Additional 
marketing for Community Education is done through AZ 
Republic, Childcare resource referral, as a participant in early 
childhood events, advertisement on buses, mailers, and 
emails. 

DVUSD’s mission is to provide extraordinary educational 
opportunities to every learner. In alignment with our mission 
the goal and outcome for SSS is to provide supports and 
services to students for an extraordinary educational 
opportunity. This is done by ensuring students with learning 
disabilities, behavioral and emotional disorders, physical or 
intellectual impairments, and developmental delays have the 
support services to help them excel in school. Student 
requirements are determined during the IEP process and 
include teacher and para professionals in goal setting.  Some 
of the services provided include: Counseling; Early 
Childhood services such as Head Start, Developmental 
Preschool and Early Entry; Homebound services and Home 
instruction; Nursing services; 504 services, and an array of 
special education services.  Parents of students with 
disabilities participate on a Parent Advisory Committee and 
have a Parent Liaison to communicate student requirements 
between parent and SSS. The processes used to gather 
student and other customer requirements are surveys, 
meeting (face-to-face) feedback, Facebook feedback, website 
feedback, phone calls and emails. SSS posts information for 
parents on the DVUSD website and Facebook page. 

Through our yearlong SPP last year, we heard from both 
students and parents that we were not meeting the social and 
emotional needs of our student population.  One of the areas 
of refinement recommended by the External Quality 
Assurance Review (QAR) Team from AdvancED is to 
implement positive behavior intervention practices that will 
promote social, emotional and behavioral success for all 
students. SSS established processes and procedures for 
working with students and staff on the social/emotional needs 
of students.   

DVUSD recognizes not every student learns at the same 
rate or in the same way. The emphasis is on a system of 
support which includes proactive strategies for defining, 
teaching, and supporting appropriate student and staff 
behaviors to create positive school environments. The 
deployment of evidence-based positive intervention practices 
to promote measurable academic (RTI-A) and behavioral 
(RTI-B) success for all students has been implemented. The 
framework is designed to address the academic, social and 
behavioral needs of every student, regardless of whether the 
students are struggling or have advanced learning needs. The 
RTI model is a three-level support system which allows 
educators to identify the needs of all students, match the level 
of support to the academic and behavior problems and then 
assess the students’ response to intervention. School wide 
positive behavior supports focus on strategies to improve 
learning on three levels: Tier 1 (school wide procedures), 
Tier 2 (classroom procedures) and Tier 3 (individual 
procedures).  

DVUSD offers services for children 3-5 years old who may 
be experiencing difficulties in the area of language, 
social/emotional, motor/perceptual and cognitive 
development. Deer Valley's Preschool Program consists of 3 
to 5 year-olds who are eligible for special education services. 
Services are offered in an inclusive cross-categorical setting 
with peer models. Parent engagement is established through a 
variety of classes including the district’s Parent University in 
which timely issues related to parenting and adolescents are 
addressed.  A district parent liaison works with families of 
students with special needs to ensure they have a complete 
understanding of their role in the IEP process.  Parent 
resource centers have been established at two Title I schools 
providing access to family services and community resources 
for parents.  English classes are offered to parents who are 
non-English speaking at low or no cost. 

The counseling services in DVUSD are designed to meet 
the academic, post-secondary, career planning, and the 
social/emotional needs of the students. There are counselors 
for grades 7-12 that deliver a variety of lessons to support all 
students. Lessons could include bully prevention, Internet 
safety, social/emotional skills, career exploration, and future 
planning. At the high school, counselors work with students 
to create their Education Career Action Plan (ECAP), a 
student’s plan for their future, whether preparing for college 
or a career. High school counselors help guide students 
towards their goals by providing them with extraordinary 
educational opportunities. Counselors work closely with 
students to plan their schedules as well as be there to support 
students with personal situations when they arise. Counselors 
at all levels are caring people dedicated to helping students 
achieve their full potential. 
3.2a(3) Student and Other Customer Segmentation 

Student segmentation is determined by how we analyze 
student achievement. As documented in Category 4.1, we 
have a system to track student achievement so we make 
sound, data- driven decisions regarding each student’s 

DVUSD 18



 

  

learning needs and progress. The analysis is also integrated in 
our CIP process for CIT to make informed decisions. Most 
importantly, student data review determines needed student 
interventions. This is vital work in providing extraordinary 
educational opportunities for all learners, which fulfills our 
mission. To improve agility and depth of analysis, four years 
ago we created a Director of Data Analysis position to 
provide data to campuses and departments in a meaningful 
format. 

DVUSD is opening Vista Peak (VP) in the 2014-2015 
school year, within one of our repurposed elementary 
schools, offering an Alternative Blended Learning 
Environment (ABLE).This school will be home to a diverse 
student population with academic, behavioral, and 
social/emotional needs. Students are enrolled in these 
services through an IEP team and district assignment. 
Students receive specially designed instruction and services 
available in a small school environment, with strategies they 
will use to be successful in their neighborhood schools and 
communities.  

VP’s Alternative Program encourages students to take 
responsibility for their own lives by making appropriate 
choices. The focus is on academics, delivered in a more 
personal environment, allowing the teacher to teach and the 
students to learn. It is our expectation that we will help to 
prepare today’s youth for tomorrow’s challenges.  

We carefully analyze customer data via market segments to 
identify enrollment trends so we can be responsive to growth 
or decline in our resident student market. Enrollment studies 
by Applied Economics give us five- and ten-year snapshots 
of enrollment growth so we can plan accordingly. Data 
review is integrated in campus and department planning. 
Similarly, we track trends of charter schools and open 
enrollment so we can determine market share and capitalize 
on optimal opportunities to pursue for growth. From this 
analysis, we determined in order for DVUSD to reduce 
declining enrollment it was necessary to implement all-day 
kindergarten. 

  
3.2b Building Relationships with Students and Other  

  Customers 
3.2b(1) Relationship Management 

DVUSD is committed to engaging parents and community 
in all areas of the organization.  We use multiple approaches 
to create a student/stakeholder focused culture in support of 
our mission. This involves systematically listening to and 
engaging key stakeholder groups to improve customer 
satisfaction while prompting improvement and innovation. 
Marketing strategies are utilized throughout the school year 
using a strategic approach. Success of strategies is evaluated 
monthly using data from student enrollment forms. District-
level marketing is deployed during open enrollment in the 
fall (November) and summer enrollment (June-July) to 
recruit and increase student enrollment. The CCE department 
works with individual schools to develop marketing plans 
targeting the specific demographics and charter schools 

within their boundaries. School strengths are identified from 
AdvancED survey stakeholder results which are used as key 
messages to advertise to current and potential parents. 

Tools used in marketing DVUSD to perspective students 
include newsletters, an annual report, website, the district 
electronic calendar, and news articles resulting from press 
releases. The ease of adding information to Facebook and 
Twitter has streamlined how quickly information is available 
to stakeholders. The instantaneous process, along with 
unlimited space for posts, makes this option extremely user-
friendly. The “comments” and “likes” of certain photos, 
links, and videos provide feedback used to understand what 
stakeholders are interested in knowing about the district. 

DVUSD maintains an updated website, along with active 
Twitter and Facebook accounts.  Our web site is also a key 
communication and engagement tool. Last year we moved 
from an internally hosted website to an externally hosted site 
through SchoolWires. SchoolWires allows for a user friendly 
website with built in analytics that help us understand the 
demographics of our stakeholders, as well as the access 
frequency of particular pages. On the website, parents can 
link to individual schools, then teacher websites or to the 
online grade book to check student progress in real time.  
DVUSD and individual schools send out newsletters to keep 
parents informed and utilize the Connect-Ed messaging 
system to notify parents of events and happenings.   

To build strong relationships with current and future 
stakeholders, leaders throughout the organization participate 
as members in many community organizations such as the 
North Phoenix Chamber of Commerce, Glendale Chamber of 
Commerce, Peoria Chamber of Commerce, and numerous 
youth sporting clubs. 

Deer Valley Education Foundation (DVEF) and CE 
Programs serve many of our stakeholders. DVEF gives 
thousands of dollars each year to teachers for innovative 
classroom projects and recognizes annually Rookie of the 
Year, Teacher of the Year, Nurse of the Year and Principal of 
the Year. DVEF receives donations from business partners to 
assist students in Title 1 schools, some examples are pallets 
of books, back to school clothing drive supporting three 
schools, calculators for 8th grade students, $30,000 for 
kindergarten science kits and partnering with an organization 
to provide a health clinic within a K-6 school.  CE serves 
hundreds of students in before and after school educational 
programs, as well as, preschool and community education 
programs. These programs, located on various campuses 
throughout the district, are fee based and available to all 
families.  

DVUSD supports volunteers and offers volunteer trainings 
throughout the year at school sites.   The district volunteer 
coordinator trains school-level coordinators to assure 
alignment with expectations and support throughout the 
district.  Adult coaches, sponsors, and volunteers on many 
campuses assist with providing diverse learning opportunities 
in an authentic setting.  Recognition programs are present at 
every school to support student progress and success. 
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DVUSD respects and allocates days for Parent/Teacher 
Conferences during the school year.  The district calendar 
allows for early dismissal days to accommodate a variety of 
different work schedules, thus, meeting the needs of our 
students’ parents.  We support parent organizations by 
offering a monthly presidents’ luncheon in which school-
level presidents can participate in learning opportunities with 
guest speakers. Topics include AZCCRS, financial updates, a 
systems approach to continuous improvement, and school 
safety.  This event allows for communication between 
parents and district department leaders.    

One way DVUSD measures relationships with other 
customers is by the number of bond elections successfully 
passed. We have passed six bond elections in the past twenty- 
four years; the most recent passed in November of 2013 in 
the amount of $158.3 million.  Our tax credit donation 
program is another method used to build and manage 
stakeholder relationships. The tax credit reduces the donor’s 
tax burden to the state and Federal levels. School tax credit 
donations can provide DVUSD students with opportunities 
for after school and summer programs, field trips, music and 
athletic programs or any other extracurricular activity. This 
process has been through several cycles of improvement 
including the ability to submit your donation online via our 
district website or physical drop off on December 31st at the 
district office.  

DVUSD markets, builds and manages relationships using 
various approaches. We have used focus groups, “man on the 
street”, paper and electronic surveys, and face-to-face 
opportunities in order to engage current, former and potential 
students and other customers. Through collecting and 
analyzing data from charter school reports we can identify 
our competitors and what draws our students and parents to 
that particular school. During a cycle of improvement we 
changed our registration form to ask the question “How did 
you hear about us?” as a method to measure what type of 
marketing is working. 

Deer Valley University, in its 11th year, is a series of free 
informative workshops dedicated to all things Deer Valley: 
five evenings, two hours per evening from 5:30-7:30. The 
workshop provides employees, community members, 
business partners, and parents a basic understanding of how 
the district is managed and how decisions are made.  
3.2b(2) Complaint Management 

In order to resolve student, parent, staff, and community 
concerns, DVUSD welcomes the opportunity to address 
complaints and act upon suggestions. GB policy directs 
complaint resolution with the aim of resolving the concern at 
the level closest to the concern. Ideally complaints are 
resolved at the customer’s initial point of contact.   If there is 
no resolution then the expectation is for the employee to 
follow the chain-of-command guidelines as documented in 
Governing Board Policy.  Campus level concerns begin with 
the party meeting with the teacher to resolve the concern.  
The meeting is to be documented with the date and nature of 
the concern and a follow-up meeting is to be scheduled at 

that time to note progress. An example of using data to drive 
improvement was demonstrated by the CCE department in 
response to complaints from parents. To address complaints 
from parents regarding school emergencies, CCE analyzed 
data from the Connect ED phone system to ensure phone 
calls were being made. The data analysis indicated many 
student records had incorrect phone numbers. The 
department used this data to create a district wide process 
ensuring current phone numbers were updated on all student 
records. 
 
4.0 MEASUREMENT, ANALYSIS, and 
 KNOWLEDGE MANAGEMENT 
4.1 MEASUREMENT, ANALYSIS, and  
 IMPROVEMENT of ORGANIZATIONAL  
 PERFORMANCE 
4.1a Performance Management 
4.1a(1) Performance Measures 

DVUSD’s mission, vision and SP establish goals and 
direction for the entire organization. DVUSD systematically 
assesses school and system performance, including non-
instructional departments, through a cabinet and board level 
review process. Key measures and targets are selected to 
indicate when we have reached those goals, such as 
deploying a guaranteed and viable curriculum in every 
classroom. Through the CIP/DIP process every goal is linked 
to the SP with aligned key measures used to determine 
progress toward the KSO, opportunities to improve, and 
areas for breakthrough or innovation.  

Specific measures are selected for us through federal and 
state standards and requirements. For example, student 
growth for one year, TAP school required measures, state 
teacher evaluation requirements, and Special Education 
required tracking are all specific state and/or federal 
mandates. All departments and schools employ a continuous 
improvement framework in evaluating alignment with the SP 
and district score card. We collect student hope and 
engagement perceptions and parent, employee and 
community satisfaction through various surveys and focus 
groups as described in VOC 3.1a. 

Student achievement data are analyzed on a regular bases 
by EC, CIA, and the Assessment Team during weekly, 
monthly and quarterly meetings. Individual campuses 
analyze student data on a weekly, bi-weekly or monthly basis 
depending on the campus and the structure in place. For 
example, a school could have a goal team that meets weekly 
for each goal, the CIT meets monthly to review all of the goal 
team’s data, and all CIPs are reviewed quarterly at the district 
level. 

The district’s operational processes use metrics focused on 
customer, financial, human resources, and organizational 
results. Monitoring of the business measures is conducted by 
the Associate Superintendent of FBS and shared with EC to 
use in assessing performance at the organizational level and 
alignment with the SP.  Data collected from customer 
satisfaction surveys conducted by support divisions such as 
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Food Services, Transportation, and Purchasing are used to 
drive improvement. 
4.1a(2) Comparative Data  

DVUSD is the fifth largest district in Arizona, serving 
34,000 students and 3,680 employees at 37 schools. As a 
district we have made a commitment to improve the quality 
of public education for our students. DVUSD is rated an A 
district for the third year by ADE and our graduation rate is 
90% which is one of the highest in the state.  The district 
continues to raise the bar in terms of achievement and 
accountability, therefore, resulting in an increase of the 
number schools rated A in the district each year since the 
state system has been in place.  

In DVUSD each school is provided proficiency rates by 
school, and grade level in reading, mathematics, science, and 
writing.  Additionally, each school is provided reading and 
mathematics proficiency and growth score by school, grade 
level, and by individual teacher. Principals at each school are 
provided not only their school data but all district school data 
including the growth scores of students assigned to each 
teacher in each grade level.  These data are used to continue 
improvement from the district office professional 
development and support to the individual classroom level. 

We currently benchmark against similar districts in the 
state of Arizona and benchmark nationally against districts 
for SAT10, Explore, Plan, ACT, and SAT. District 
benchmarks have been collaboratively created and used in all 
content areas. At elementary grade levels, DIBELS Next, 
SRI, Stanford 10, AIMS, district Common Assessments, and 
Reading Street Benchmark Assessments are used to inform 
instruction, drive instructional practices, and identify RTI 
opportunities. High schools use AIMS, district and level 
common assessments, and AP scores to drive instruction. 
BGHS uses IB assessments as an indicator of student 
achievement to compare internationally with other IB 
schools.  Each school develops an improvement plan which 
includes research-based instructional strategies and aligned 
professional development. These plans are reviewed 
quarterly using both student achievement and teacher 
implementation of intentional strategies using QFIC data, at 
the school and district levels. 

District-developed school score cards are used systemically 
to analyze trends.  Common trends are used to determine 
schools with similar needs and offer support. Data are used to 
identify students in need of intervention. Intervention is 
provided using instructional strategies that meet the need of 
the individual student. RTI is monitored quarterly by district 
and school leadership through assessment data and grades in 
Powerschool. This information is then presented to the GB. 
4.1a(3) Student and Other Customer Data 

Student and customer data are managed as described in 
Category 3.  The collection and effective use of VOC data 
are outlined in 3.1a. The use of data and information gathered 
through social media is used to further refine social media 
interactions and improve two-way communication. 
Procedures for collection and analysis of achievement, as 

well as, program, demographic, and perceptual data are 
documented through AMG which is available to all 
stakeholders electronically via the Portal. 
4.1a(4) Measurement Agility 

Aggregated district data are housed on the Portal on the 
DAA department page. Data and reports on individual 
students are shared individually with EC, administrators and 
teachers on an as needed basis. This is due to FERPA policy 
which generally prohibits the improper disclosure of 
personally identifiable information derived from education 
records. The data is formatted in several different ways to 
meet the needs of EC, school administrators, department 
leaders and teachers. PDSA is used to develop and measure 
student-centered learning goals and achievements. Alignment 
with district curriculum and academic standards are targeted 
for analysis by district leadership, school administrators, 
school leadership structures, and individual classroom 
teachers.  All teachers use PDSA within classrooms to 
engage students in short cycle data analysis and opportunities 
to improve instructional strategies used in the classroom. 
4.1b Performance Analysis and Review  

DVUSD maintains and uses a comprehensive systematic 
assessment system across all grade levels including 
standardized assessments producing data from multiple 
assessment measures. Results are reviewed annually to 
evaluate measures for correlation to State and National 
assessments. These assessment tools are used to evaluate 
student learning on an annual basis and within the school 
year, utilizing short cycle data. 

Analysis of assessment data is a focus in DVUSD with data 
available through assessment system reports and data 
provided to district and school leadership and teachers 
throughout the year from the DAA department.  Data 
provided to leadership and teachers are used to make 
adjustments in district professional development, CIP/DIP, 
and classroom planning and instruction.  The analysis allows 
for identification of strengths and weaknesses at the 
organizational level in order to determine strategic decisions. 
Additionally, the DAA department evaluates district crafted, 
standardized, and state assessments as well as attendance and 
graduation rates. Reports on each assessment, as well as, 
demographic and program data are provided to school-level 
teams on a quarterly basis.  District assessments are 
evaluated for reliability, through correlation to performance 
on state assessments. 

Data sources collected and analyzed district-wide include 
reading assessments (DIBELS Next, Scholastic Reading 
Inventory, DV ELA, AIMS Reading), math assessments (DV 
Math K-9, High School end of course assessments, AIMS 
Math), and science and social studies assessments (DV 
Science 4-8, DV Social Studies 4-8, High School common 
course assessments, AIMS Science). Data sources collected 
by district staff and analyzed by school staff include 
measures of student growth for reading and math in grades 3-
8, and 10based on AIMS scale score Median Growth 
Percentile. AP exams are given in AP classes.  Career and 
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Technical Education students are assessed using end of 
course industry based assessments.  IB student are assessed 
through internationally evaluated IB exams in each school 
subject area. All 8th grade students are given the Explore 
Test as part of the precursor to the ACT.  This year CTE 10th 
graders were given the ACT Plan assessment with a plan to 
increase testing next year to include all 10th graders.  The 
state assessment, Arizona Instrument to Measure Standards 
(AIMS), is the culminating assessment provided to grade 3-8 
and 10 students in mathematics, reading, writing, and 
science. 

These data are analyzed by district staff and school 
leadership and systematically shared with staff. Student 
achievement and growth data are used by district staff to 
evaluate program effectiveness through the reviews 
conducted at the school and district level. The CIT at each 
school analyze student growth and achievement data to 
identify goal areas, root cause, and strategies for 
improvement. Throughout the system, CIP/DIPs monitor 
implementation of improvement strategies alongside student 
growth and achievement data to evaluate program 
effectiveness. 

On an annual basis, all faculty members are trained 
regarding data collection expectations and test security. 
Following this training, all administrators, teachers and 
support staff read and sign the DVUSD Common Assessment 
Administration and Security Agreement. This document 
stresses the importance of district crafted assessments, the 
security of those assessments, and detailed expectations for 
administration and use of these assessments. 
4.1c Performance Improvement 
4.1c(1) Best Practices 

DVUSD provides ongoing training to its professional and 
support staff in the interpretation and use of data.  The DAA 
department provides easy-to-interpret graphs and charts to 
schools regarding their data and also comparable data within 
the district. Individual meetings with school administrators 
and staff are provided to evaluate, interpret and use data in 
the school CIP, as well as, in CCI. Professional and support 
staff continuously collect, analyze and apply learning from a 
range of data sources, including comparison and trend data 
about student learning, instruction, program evaluation, and 
organizational conditions that support learning. Results are 
used to provide focused professional development. An 
opportunity to share strategies, measures, performance and 
results happens during the monthly K-12 Meeting. Leaders 
are seated at tables according to the KSO (Figure 4.1-1), 
within the priority area we are focused on that month, aligned 
to their CIP/DIP. All CIP/DIPs are posted on the district 
Portal and CIPs on the schools website as we demonstrate 
systematic and systemic improvement. 
4.1c(2) Future Performance 

In order to prepare students to compete in a global 
marketplace when they graduate, the district uses a systems 
approach to continuous improvement to be more efficient and 
effective in providing a quality education for all students.   

 
Figure 4.1-1 CIP/DIP Matrix 

Priority 1 
KSO
1.1.1 

KSO
1.1.2 

KSO
1.2.3 

KSO
1.3.1 

KSO 
1.2.2 

# of  CIP/DIP 45 1 2 7 9 

% of CIP/DIP 70% 2% 3% 11% 14% 

Priority 2 
2.1.3 2.2.1 2.2.2 2.2.3 2.2.4, 

2.3.1& 
2.3.2 

# of  CIP/DIP 3 35 10 12 4 

% of  CIP/DIP 5% 55% 15% 19% 6% 

Priority 3 3.1.1 3.1.2 3.2.1 3.2.2 3.3.1 

# of CIP/DIP 23 9 4 11 17 

% of  CIP/DIP 36% 14% 6% 17% 27% 

Priority 4 
4.1.1 4.2.1 4.3.1 4.4.1 4.4.2 & 

4.4.3 

# of CIP/DIP 41 8 4 4 7 

% of  CIP/DIP 64% 13% 6% 6% 11% 

Individual students from Pre-K to high school use data 
folders and are taught to establish goals, make a plan, collect 
data, study the results to determine if they met the goal and 
reflect on why they did or did not meet the goal. They know 
what the classroom expectations are in order for them to be 
successful, and they can look ahead to set personal goals 
from one grade to the next, year after year. Students can use 
this experience to set long-term education and career goals. 
4.1c(3) Continuous Improvement and Innovation 
In 2010, DVUSD began implementing a systems approach to 
CI using a data collection process, short cycle audits, external 
and internal reviews, workforce development, and intentional 
and purposeful feedback to school administrators and 
department leaders. When everyone works toward a common 
set of goals with the same process, the focus supports 
improved student achievement. 

There is a monitoring process for continuous improvement 
at the school level with continuous improvement monitoring 
data, school-to-school visits, alignment audits, and CIP/DIP 
mid-year data review. District and campus level 
administrators visit schools and check for implementation of 
the continuous improvement process by conducting 
classroom walk-throughs. Campus administrators also 
conduct a minimum of four classroom walk-throughs for 
each certified staff member per year.  As part of the 
Classroom Walk Through (CWT) iPad App, administrators 
and district teams monitor instructional shifts and best 
practices used in training through a report generated from the 
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app data. All schools participate in school to school visits.  
For these visits, two schools are partnered and engage in a 
prescribed protocol. As part of the protocol an on-site visit is 
conducted. School teams dialogue about the CIP of their 
school, sharing celebrations and opportunities for 
improvement, while receiving feedback from their partnered 
school. 

DVUSD has a monitoring system for the primary result of 
student achievement that maintains both proficiency and 
growth data at the district, school, teacher, and student levels. 
District-wide data are provided to every principal. District 
assessment data are collected quarterly at the K-8 level and at 
the end of semester for grades 9-12 through the use of the 
Horizon Management System. These data are used to predict 
success on AIMS and to develop a plan for improvement 
within the school year. Growth data are provided by school, 
grade level, and individual teacher in order to provide 
improvement feedback for teacher instruction.  AIMS trend 
data are provided to determine areas of improvement for each 
school.   Data collected are analyzed through various reports 
used by schools and district to guide training during 
professional development days. 

The CIP/DIP includes goals and action plans developed and 
implemented based on trends from the previous year’s data. 
Departments and schools use this approach to run more 
efficiently and effectively and make the most of district 
resources. In integrating planning, implementation, and 
results, we ensure improvement is aligned to effective 
instruction in the classroom and department processes for the 
district. 
 
4.2 KNOWLEDGE MANAGEMENT, INFORMATION,  

AND INFORMATION TECHNOLOGY 
4.2a Organizational Knowledge 
4.2a(1) Knowledge Management 

DVUSD employees at all levels participate in professional 
development that aligns with the SP. There is an intentional 
focus on collecting and sharing workforce knowledge using a 
systematic approach with a focus on enhancing school 
performance in student results and teacher practices. The 
learning of the CI process has required integration into the 
regular work of school and department functions and levels. 
District employees are trained in the systems approach to 
continuous improvement. The systems approach has been 
implemented at each DVUSD school and throughout district 
office. A Continuous Improvement Support Team (CIST), 
consisting of certified, classified and administrative 
representatives, receive training and support employees 
throughout DVUSD. As a member of CIST, the expectation 
is to cascade the learning to employees at their campus or 
department. 

Once a month, school administrators join district office 
administration for K-12 meetings which allow for vertical 
and horizontal alignment in SP discussions and Baldrige 
Criteria trainings.  Building level administrators participate in 

monthly regional meetings, increasing articulation regarding 
alignment.  

The DVUSD calendar allows for professional development 
on early release days, once a month, throughout the year. 
These days are used for district, regional, and school 
trainings that align with CIP/DIP goals and are content 
specific to meet employee group needs. For example, 
teachers and para professionals will need different PD than 
custodians, plant foreman, transportation or food & nutrition 
employees.  Agendas for teacher professional development, 
K-12 administrator training, and post-training feedback or 
plus/deltas are tracked and used for improvement. DVUSD 
encourages collaboration through working in the same 
document real time availability such as Vibe and Google 
docs. 

Employees in the Fiscal and Business Services (FBS) 
Department participate on cross functional teams. The FUN 
Team consisting of members from purchasing, finance, 
internal audit and accounts payable divisions meet monthly 
to discuss process improvement and to share best practices. 
Additionally, since 2002 the FBS department has conducted a 
monthly meeting of all divisions within the department to 
discuss projects and key processes, specifically those 
affecting multiple divisions. 

DVUSD defines, outlines, and establishes clear criteria and 
expectations for grading and reporting student attainment of 
content knowledge.  The use of common grading and 
reporting policies is evident in district policies, the 
collaboratively developed Promotion, Retention, 
Acceleration & Grading (PRAG) handbook, the Academic 
Planning Guide, as well as, school handbooks and course 
syllabi on each school campus. Teachers are expected to 
follow the grading and reporting procedures stated in each 
campus staff handbook. DVUSD has a comprehensive 
system for maintaining student achievement data that is part 
of the student demographic management system called 
Powerschool.  This provides web-based grading access for 
students, parents, and staff.  District-wide use of the Horizon 
assessment system offers another comparison of reported 
classroom grades to the aligned content assessment.  
Consistency across grade levels and courses is monitored by 
semester analysis between the district and campuses. 

DVUSD implements classroom continuous improvement 
which includes clearly aligned learning requirements from 
AZCCRS, learning goals for the year, charting and tracking 
of progress in the strategic year-long goals, and student 
mission statements to accomplish the goals.  It also includes 
creating a plan for aligned short cycle goals, action plans for 
meeting goals, study of short term learning (what worked, 
what didn’t), and action planning based on short term results 
(PDSA). Teachers are expected to include students in the 
PDSA discussion. 
4.2a(2) Organizational Learning   

DVUSD has a process to review all CIP/DIPs quarterly, 
areas of improvement are identified through PDSA cycles 
and used as a learning opportunity.  All professional learning 
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opportunities include research-based strategies and are 
aligned with the district SP and each school’s CIP.  
Resources allocated for professional learning are aligned with 
the goals and supported by the district training plan and the 
Academic Services Title II Allocation.  Teacher professional 
learning is aligned with the campus CIP. 

Additional information is located on the Portal for 
employee training and for IS&T to gather knowledge on 
common Help Desk ticket issues in order to be proactive and 
to provide better customer service. This year CCE developed 
a method for sharing more information through the Portal as 
a single site. For example, CCE sends weekly email blasts 
driving employees to the Portal for important announcements 
and information and AMGs are now available on the Portal 
for all stakeholders. All district employees can access 
training on all types of application software through the 
Portal and on the Atomic Learning website. Atomic Learning 
is an online technology training and professional 
development tool. 

Employees participate in collaborative purposeful learning 
communities (PLC) that are published on a district calendar. 
During PLC time, teachers share best practices to improve 
instruction along with increasing understanding of 
curriculum, assessment, and intervention strategies. Teachers 
are provided time for collaboration at both grade level and 
grade level bands (primary intermediate, middle and high 
school). 

Professional learning is monitored for transfer to the 
classroom and evaluated using a QFIC (Quality, Fidelity, 
Intensity, Consistency) rubric.  Data are collected from the 
rubric scores and used in the PDSA cycle to determine 
changes needed for effectiveness.  Technology is embedded 
in all district-level teacher trainings using the Blackboard 
web-based system.  Various technologies are used including 
iPads, notebooks, iPhones, WebEx, and SKYPE. 

Each school has an Innovation category on their Campus 
Improvement Plan (CIP). In this plan, schools outline their 
plans for students to demonstrate mastery of 21st Century 
Skills, often times incorporating technology as a tool for 
learning. A 21st Century Skills assessment was administered 
in 2010 and 2011 to 250 8th grade students to determine the 
level of proficiency. In 2011 and 2012, the 21st Century 
Skills assessment was administered to some administrators 
and teachers. Results were used to guide professional 
development. 
4.2b Data, Information, and Information  

Technology 
4.2b(1) Data and Information Properties 

The Information Services and Technology (IS&T) mission 
clearly expresses the partnership between the division and 
schools to ensure student achievement. A data warehouse is 
available via the district Portal with district, school, and 
teacher level reports on AIMS, discipline, and attendance. 
District Blackboard system is available to teachers to utilize 
with existing district sources to provide a hybrid experience 
to students. IS&T provides a technology Help Desk accessed 

via phone or web. Statistics are collected on the level of 
service provided by the IS&T department to staff. 

A systematic process is used by the IS&T Division to 
ensure data accuracy, quality, and confidentiality. The 
confidentiality  of  data  is  protected  through  the  use  of  a 
password login system restricting access to approved users.  
IS&T provides employees access to the network by 
designating district users as members of specific groups 
(defining the user role) to ensure accuracy of program 
availability and security. Employees use the same login and 
password to access the Portal. Data integrity and reliability is 
ensured via data backups which occur nightly and weekly. 

The system provided by IS&T connects all school sites, 
facilities, and district office.  The network supports the 
GroupWise (email system), Portal (Intranet), Horizon (used 
for district assessments), Powerschool (the student 
information system), and all electronic systems relied on by 
the district (Figure 4.2-1).  The district’s online student 
offering, eSchool, has over 100 course offerings aligned with 
the district’s curriculum and final exams. 
To ensure data confidentiality, student and proprietary 
information is housed on internal servers. Parents are 
provided external access to their child’s information using a 
secure login protocol and password. DVUSD uses Novell 
GroupWise email software, in conjunction with anti-spam 
gateways from Barracuda Networks to filter inbound and 
outbound email. Anti-virus and anti-spam heuristics as well 
as custom filtering options are used to protect the reliability 
of data. The network is protected by a firewall that does 
standard port filtering and provides deep packet inspection 
capabilities, complimentary Internet content filtering and 
intrusion protection. Timeliness of data is ensured by the use 
of real-time data systems, including Powerschool and 
iVisions. All testing information is entered into the Horizon 
database for internal staff access and provides on demand 
reporting. 
4.2b(2) Data and Information Availability 

Information is provided externally to stakeholders and 
suppliers via the district web site, school web sites, and 
electronic mail communication. Access to data is 
disseminated by role, with different roles being granted 
access to applications and data appropriate to that role. Both 
the district web site and email are used to distribute 
information as well as to communicate directly with 
stakeholders and collaborators. Parents and students can 
access student information through Powerschool allowing for 
real time viewing of attendance, grades and test information. 

Vendor access for IT maintenance and support is available 
through VPN access to the network. The Portal maximizes 
user credentials with single sign on providing access to all 
internal software. Payroll posts employee contracts, paystubs, 
W-2’s, salary schedules and benefit enrollment through the 
Portal on iVisions. All Human Resources’ systems, 
WinOcular, iVisions and SmartFindExpress, are accessed 
through the Portal. iVisions was purchased and implemented 
in 2011 to ensure a user friendly system for Finance, 
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Purchasing, Accounts Payable, Human Resources and 
Payroll. Additionally, the Portal hosts specific applications 
such as READ 180, Horizon (online assessment system), 
GroupWise (email/calendar program), and Powerschool 
(online grade book). 

The district Portal is in place to help deliver information, 
media, and education program information to both classified 
and certified staff members. Blackboard is used to 
communicate department information, administration/staff 
information, and catalogs of courses for eLearning. 
Blackboard classes provide minutes from committees, 
exemplars for Systems work, agendas, webinars, and videos. 
Resources are also available for staff members regarding 
AZCCRS, pacing guides, curriculum maps, and assessment 
information for quarterly assessments. IS&T conducts annual 
focus groups with different employee segments on the look 
and feel of the Portal. 

DVUSD measures availability by monitoring down time of 
computer systems and servers; therefore, strategies and 
processes are deployed to minimize down time.  Employees 
have access to nethealth.dvusd.org through the Portal 
providing the opportunity to check if a particular server or 
system is unavailable. WAN connections are monitored daily 
and bandwidth is increased as needed on a site by site basis 
to ensure continuity of network speed. All critical systems 
are clustered. 
4.2b(3) Hardware and Software Properties 

There is a replacement cycle of systems hardware in place 
to maximize up time and reliability of servers, PCs, and 
laptops reducing the risk of unexpected failure due to age. 
Standard imaging of all district computers ensures all 
hardware is setup in the same exact way. Updates to 
firmware ensure effective operation and security of the 
hardware.  Network servers are physically secured in locked 
computer rooms with limited staff access. Staff computers 
have password protected screen savers; locking can also be 
implemented manually when leaving your computer 
unattended. IS&T installs a secure district image on all 
district laptops and PCs allowing for technicians to remotely 
wipe clean or re image if necessary.  

The IS&T Department also monitors daily system logs and 
reviews server data and help requests to ensure reliability of 
systems and software. Software patches and upgrades also 
support security and reliability of operation. Software 
security is further addressed by audits and access controls to 
most applications, including email. Lightspeed systems 
software is a filter used throughout the district to ensure 
explicit websites are not accessed by anyone. IS&T follows a 
different process if the device will be going home with 
students and additional security filters required by CIPA are 
incorporated within profiles for students and staff. All school 
staff are required to watch the CIPA video on district 
Computer and Network Usage Guidelines annually. Guest 
wireless access is provided for visitors but have more 
restrictions than employees, specifically to our internal 
business systems. 

The physical security of our network is handled either by a 
direct hardwired connection or wireless access using WPA2 
security and AES encryption with pre-shared keys installed 
on client computers. Virtual Private Network (VPN) access is 
secured using AES encryption with pre-shared keys and 
password protection as well. Only district-owned and 
controlled devices are allowed access to the DVUSD Portal. 
Personal devices are allowed access to specific areas of the 
Portal and to the DV network using a guest login and 
password. 

For the purpose of tracking, assessing, and improving the 
management of hardware and software, the IS&T 
Department measures end-user satisfaction of Help Desk 
support and the time to resolve hardware/software issues. 
Help Desk ticket data are reviewed monthly by IS&T and 
satisfaction survey data are shared quarterly at regional 
campus meetings. The hardware standard committee uses 
focus groups and discusses tech standards for each group. For 
example, what type of technology is necessary for a 
particular group and is it user friendly (i.e. teachers). 

IS&T is a resource for advising and assisting in 
procurement and installation for all district computers, 
printers, projectors, document cameras, networking 
equipment, audio/video equipment, wireless access, and 
video security systems. IS&T also facilitates the exchange of 
district data with purchased software solutions for both 
schools and district departments (Figure 4.2-1). Specific 
requirements/guidelines are posted on the IS&T Portal page 
for ordering purposes to ensure technologies ordered are 
compatible with the district’s network. 

All new technologies and initiatives are tied to the SP 
priority area 1: Excellence in Student Learning. An online 
software approval process is utilized to ensure all software 
supports the curriculum and is compatible with the network. 
Employees requesting new software must follow this process 
to receive approval prior to ordering, and IS&T reviews 
compatibility on the network to ensure reliability. If the 
software meets the desired requirements, it is then approved 
for purchase.  Software applications are packaged for 
deployment to the desktop with Novell’s Zenwork’s product. 
Upon approval, these applications are then implemented on 
all employee computers with limited technician involvement. 
4.2b(4) Emergency Availability  

The Network Engineer (NE) receives 6-8 electronic reports 
per day outlining network activity, thereby allowing timely 
monitoring of network security and performance. A network 
console monitors and notifies the NE via email of any server 
health issues. Server logs and statistics are reviewed on a 
monthly basis for the purpose of tracking and improving the 
effectiveness of the systems and forecasting trend data. 

Data continuity of our information technology systems is 
addressed based on the type and severity of the disruption. In 
the event of a partial hardware failure, parts are replaced 
often with parts we have in inventory. One step in the 
mitigation of a disaster is the addition of emergency power to 
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the data center via an Uninterrupted Power Source (UPS) 
located on the roof top of the IS&T building. 
 
Figure 4.2-1 Compatibility and Reliability 

Department Technology 

IS&T Portal; GroupWise; DV AIR; 
VIBE; Powerschool; Otis 
Education (Data Warehouse)  

Human Resources WinOcular; SmartFindExpress;  
Infinite Visions; Oasys (Stronge) 
Evaluation System 

Payroll & Benefits  Infinite Visions; Kronos 

Communications & Community 
Engagement 

SchoolWires (District, School and 
Teacher Websites) 

Facilities Cal Sense; Mpulse; Energy 
Management System 

Student Support Services IEP Pro 

Transportation Gecko/TOM/GIS; Zonar 

Purchasing, Finance, Accounts 
Payable 

Infinite Visions 

Food Services EZ School Pay 

Curriculum, Instruction & 
Assessment; Data Analysis and 
Accountability   

Horizon; Blackboard; eSchools; 
DIBELS Next; Read 180 

Continuous Improvement & 
Professional Learning 

My Learning Plan  

Community Education ActiveNet; SchoolDude 

This emergency backup system has approximately one 
month’s worth of diesel fuel and the only potential for data 
loss would be the current day. All data is centrally located at 
IS&T with a redundant server; backups occur nightly, are 
maintained at an offsite repository, and have a redundant 
disc. 

 
5.0 WORKFORCE FOCUS 
5.1 WORKFORCE ENVIRONMENT 
5.1a(1) Workforce Capability and Capacity 

DVUSD recognizes that building and maintaining a 
talented workforce is crucial to reach our mission of 
providing extraordinary opportunities to every learner. 
Workforce development is integrated in our SP to achieve 
this. We utilize a systematic workforce allocation process 
included in our budgeting process (Figure 5.1-1). The Budget 
and Staffing Plan is annually updated and presented to the 
EC for approval. As we are in a service-providing business, 
close to 88% of our annual budget is invested in staff salary 

& benefit costs.  Consequently, led by the Associate 
Superintendent of FBS, the EC carefully assesses capability 
and capacity needs as the Budget & Staffing Plan is 
developed each year using a tightly flow chart process. 

Capacity is calculated by determining how many staff 
members are needed to deliver highly effective programs and 
services. To conduct this assessment we use a systematic 
review of information and data based upon the following 
criteria: SP initiatives; resignations and retirements; student 
learning needs; enrollment; available funds; class size 
models; changes in instructional delivery, licensure, skill 
sets; performance evaluations and department/ school needs. 
Figure 7.3-1 illustrates the consistent staffing levels 
maintained by the district successfully using the criteria, 
DVUSD has maintained consistent capacity needs of 97% or 
higher.   

Figure: 5.1-1   Budget & Staffing Plan Process 
Budget & staffing timeline development  
SP Action Plans and Budget process determines changes to capability needs 
& to implement new K‐12 programs & courses (Winter/Spring) 
Course registrations, new programming & incoming enrollment determines 
needed workforce capacity (Winter) 

Department & building budget total dollar allocations received (Winter) 
Budget & staffing plan proposed by dept. & building (Winter) 
SAs weigh priorities and finalized department & building staffing. HR Plan is 
developed and overall district Budget & Staffing Plan is created (Spring) 

BOE approves Budget & Staffing Plan (Late Spring) 
Communication of budget and staffing plan to stakeholders (Late Spring) 
Build master schedule; place students & teachers in classes (Summer) 
Annual meeting of citizens approves budget (Late Summer) 
All student & staff schedules finalized and distributed (Following Fall) 
Audit budget plan (Following Fall) 

Our campus setting enhances flexibility in capability and 
capacity needs by fostering the sharing of highly qualified 
staff between buildings and among most workforce 
segments.  Since 2010, DVUSD has systematically analyzed 
staffing needs at the K-6 level and determined that fewer 
staff were needed and could be shared between two sites.  
This has provided not only a substantial cost savings over the 
past four years, but also an efficient way to use human 
resources without cutting valuable programs or opportunities 
for students.  

Prior to posting positions, workforce capability is further 
assessed by reviewing job descriptions to identify current 
required knowledge, skills, abilities, and specific certifications 
and/or licenses. The HR Department uses a defined tracking 
process. In a cycle of learning, HR collects feedback from 
stakeholders who are critical to monitoring the hiring process 
performance and influencing future hiring process 
improvement efforts.  Stakeholder feedback is collected 
through multiple platforms such as: online surveys, phone 
calls, face-to-face meetings, and focus groups to drive 
process improvement for the hiring process.  For example, 
information collected indicated our administrative 
stakeholders wanted a bank of interview questions to better 
equip them in the interviewing process.  HR Leadership 
developed a bank of certified and classified interview 
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questions and posted them in a location for all administrators 
to access. 

The HR Department’s success in redesigning and 
improving the certified hiring process is ongoing.  In fact, 
since the process redesign in 2010, HR has increased the 
detail of its process map (Figure 5.1-2) in order to uncover 
additional opportunities for improving. HR continues to meet 
regularly to review new software and documentation 
procedures as well as training needs for process facilitators 
and recipients to ensure process fidelity.  An example of this 
is our New Hire Orientation Process.  To meet the needs of 
our new hires, the HR department in collaboration with the 
CIPL department has inserted a video onto the presentation 
that explains how our new hire may access MLP, our 
professional development system, in order to view required 
videos, and courses offered during the school year. 

Volunteers are an integral part of our workforce and in a 
cycle of improvement, the district is revising its current 
volunteer fingerprinting procedures so we address the SP 
objective of providing a safe and orderly environment. These 
volunteers attend annual training so that they may work 
directly with students under the direction of teachers to 
provide extra assistance to students. Our volunteer 
workforce represents a diverse cross section of our 
community including parents, senior citizens, and other 
community residents.  
5.1a(2) New Workforce Members 

There are clear policies, procedures, and processes for 
hiring, placement, and retention.  Personnel hiring policies 
are designed to attract and maintain a highly effective 
workforce.  Employees must meet state and federal eligibility 
requirements, such as Highly Qualified (HQ), properly 
certified, Arizona Certification, and paraprofessional 
documentation.  The HR department annually reviews 
individual teacher qualifications and provides the state 
Department of Education with HQ documentation.  When 
hiring, all positions are posted online to the DVUSD website, 
via Quick Links to the Employment page.  Job applications 
are available online with job descriptions and contacts for 
interviews for interested applicants. Certification, HQ, and 
Certified Hiring Guidelines are also available for applicants 
on the district’s Employment page of the website.  The 
district places an emphasis on hiring staff that are fully 
licensed and HQ in the areas in which they teach.  DVUSD is 
currently 100% HQ, meeting federal and state requirements. 
To ensure the district maintains 100%, an online HQ reporting 
system was put in place in 2010.  Through systematic analysis 
of the HQ system, we have made strategic improvements to 
the process making the timeline shorter and the compliance 
reporting more precise.  

DVUSD recruits using a wide variety of approaches 
including, online postings on the DVUSD website and 
attending career fairs both locally and out of state.  Using 
multiple recruitment methods increases the potential pool of 
candidates to ensure it reflects the diversity of ideas, cultures, 
and thinking in the local, state, and global communities. 

 An example of a cycle of improvement for our rigorous 
hiring process is that, DVUSD integrated Gallup 
TeacherInsight (TI) online assessments to assist in screening 
candidates. This systematic approach has yielded higher 
talent levels being hired with TI scores steadily increasing 
for the past four years (Figure 7.3-2).   

NoYes

Yes

Start

End

Applicant has a 
TI score >67

Principal 
recommends 

applicant 

Principal searches 
for applicant with TI 

score

Applicant takes TI

Principal 
interviews  
applicant

HR hires 
applicant

HR approval 
required to 
interview 
applicant

NO
 

Figure 5.1-2 Hiring High Quality Teachers 
 

Another example of our rigorous hiring process includes 
some district sites requiring teacher applicants to teach an 
actual lesson during the interview process. After placement, 
a formal onboarding process is used to provide certified and 
classified employees an opportunity to attend orientations to 
sign contracts, receive policy information, attend required 
trainings, and experience the culture of the district.   

The district has a New Teacher Induction Program which 
includes mentoring and coaching while modeling and 
supporting the systems approach of DVUSD. The program is 
designed to educate those joining the organization about the 
district’s goals, culture, community, initiatives, and 
expectations. The focus is on ensuring employees have the 
knowledge, skills, strategies, and beliefs necessary to 
effectively respond to the needs of each student. The 
Induction Program uses a systems approach to continuous 
improvement coupled with The Arizona Professional 
Teaching Standards, curriculum and instruction, and effective 
assessment strategies to unify the support systems. 
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New principals and assistant principals participate in a new 
administrator mentor program in which they are partnered 
with a continuing principal or assistant principal. The 
mentors provide support throughout the year and attend 
trainings with their mentees about topics that allow for 
continued growth and reflection. 

The district capitalizes on the diverse ideas, cultures, and 
thinking of our workforce by composing cross-functional 
operational teams and committees with diverse views.  
Teamwork and committees form the basis of what we do in 
DVUSD. Hiring of administrators within the district takes 
place via the use of diverse committees that include senior 
leadership, district administrators, certified and classified 
staff, and association representation. An example of a diverse 
team was in the hiring our two HR Directors. For the 
Certified Director position, the committee make up was an 
Associate Superintendent, HR Manager, HR Specialist, and 
Administrative Assistant. In addition, a high school and 
elementary principal, Fine Arts Specialist and association 
representation were on the team. The Classified team was a 
similar make up, however more classified employee 
segments such as Transportation and Facilities were 
represented. This selection process has been refined through 
the PDSA approach to include as many stakeholders as 
possible and to capitalize on the diverse ideas and views of 
the broad communities in which we serve. Individual schools 
use a similar process to hire certified and classified staff that 
includes school stakeholders. Various district committees 
also capitalize on this diversity. Examples of diverse 
committee structures are the Teacher Evaluation Committee, 
Performance Pay Committee, and our Negotiated Solutions 
Team which have representation of classified, certified, 
principals, department leaders and exempt employees serving 
on these committees. 
5.1a(3) Work Accomplishment 

We organize and manage our workforce by emphasizing a 
high quality, mission-achieving learning environment. The 
SP is communicated to all employees who are systematic in 
integrating the SP throughout all work. This systematic 
approach facilitates continuous improvement, a DVUSD 
core competency, by addressing strategic challenges. SP 
goals drive development of action plans (CIP/DIP) at the 
district and school level. Our t w o  work systems and key 
work processes drive accomplishment of the work necessary 
to sustain DVUSD (Figure 6.1-1). Job descriptions outline 
knowledge, skills and attitudes for each employee, and 
delineate performance expectations. For integration, the 
performance evaluation system is aligned with SP objectives 
(Figure 2.1-2) and job expectations. Each employee’s annual 
performance goal is strategically aligned to an Individual 
Performance Plan at the school, department or district level. 
The performance evaluation system systematically propels 
highly effective performance and dialogue with each 
employee on their progress toward meeting and exceeding 
performance expectations. The Stronge evaluation instrument 
is the primary tool for certified staff because of its focus on 

alignment to the SP, the accomplishment of district and school 
goals, and the promoting of engagement and high-
performance work.  The instrument aligns to the state board 
standards for teacher performance and utilizes a focus on 
empowerment and engagement connected to school goals.  

Classified employees have a separate appraisal form that 
measures performance and accomplishment of goals aligned 
to their specific job. The classified evaluation instrument 
shows a direct alignment to the school/department/district 
improvement plans. It was determined in the 2013-2014 
school year that improvements were needed to enhance 
performance expectations of employees. Improvements to the 
classified instrument will be implemented in the 2014-2015 
school year. Improvements include: alignment or ratings to 
the certified instrument, and the employee goal (IPP) is 
aligned with the DIP and the SP. 

Administrator appraisal is aligned to the accomplishment of 
district and school goals that are linked to the SP. The SP is 
the road map to the work that DVUSD will strive for over the 
next four years. The SP has a strong emphasis on student 
learning, workforce development, stakeholder relations and a 
continuous improvement mindset. To accomplish this high 
level of engagement for the students it is essential all 37 
schools have strong leadership who can inspire and positively 
influence improved classroom practices and school 
procedures. The Vanderbilt Assessment of Leadership in 
Education (VAL-ED) is used as part of a comprehensive 
assessment of the effectiveness of an administrators 
behaviors by providing a detailed picture of perceived 
performance. Teachers complete a survey, about their 
administrator, yielding valuable norm-referenced and 
criterion-reference scores for evaluating learning-centered 
leadership. Figure 5.1-3 lists the five Core Components 
evaluated.   
Figure 5.1-3 VAL-ED Core Components  

Component Evidence 
High Standards for 
Student Learning 

There are individual, team, and school goals 
for rigorous student academic and social 
learning.  

Rigorous Curriculum 
(content) 

There is ambitious academic content 
provided to all students in core academic 
subjects 

Quality Instruction 
(pedagogy) 

There is effective instructional practices 
that maximize student academic and social 
learning 

Culture of Learning & 
Professional Behavior 

There are integrated communities of 
professional practice in the service of 
student academic and social learning. There 
is a healthy school environment in which 
student learning is the central focus 

Connections to External 
Communities 

There are linkages to family and/or other 
people and institutions in the community 
that advance academic and social learning. 

Performance 
Accountability 

Leadership holds itself and others 
responsible for realizing high standards of 
performance for student academic and 
social learning. There is individual and 
collective responsibility among the 
professional staff and students. 
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All Administrators complete a Professional Goal Plan that 
encompasses Student Learning, Workforce Performance, 
Stakeholder Relationships and Organizational Improvement 
and Accountability. Administrators collect data, set action 
steps and timelines, and review the process to see if they 
accomplished their goals. Annual QAR meetings are held by 
senior leadership with each site administrative team to review 
results and feedback for the administrator to work on in the 
future. This supports the key SP priority area 2 Excellence in 
Workforce Performance 

Each school site used the VAL-ED tool to capture VOC 
data that was analyzed to improve customer service. In 
addition, DVUSD uses the annual employee satisfaction 
survey to capture satisfaction and engagement. 

Due to DVUSD’s excellent reputation, our certified 
retention rate remains constant averaging 88% for the past 8 
years. The national teacher turnover rate has risen to 16.8% 
and in urban schools is over 20%. Deer Valley is below the 
national average. We hire about 200-250 teachers annually.  
DVUSD has been able to start the last three school year 98% 
or above fully staffed for all employee groups (Figure 7.3-1). 
Classified staff retention rates remain constant averaging 80% 
for the past 8 years. Required reductions in workforce are 
managed through attrition and program requirements. For 
example, in 2013-2014 the SSS Division reorganized to allow 
additional revenue to allocate to school sites for certificated 
staff. 
5.1a(4) Workforce Change Management 

The Budget and Staffing planning process prepares the 
district for current and future staffing needs. EC conducts an 
annual critical analysis of curricular programs to assess their 
effect on student learning. Existing staff are carefully 
matched to available positions using knowledge, skills and 
attitude along with licenses/qualifications in order to 
minimize workforce reductions. On an annual basis, we 
proactively manage the open enrollment process for students 
to optimize our class sizes and reduce the fluctuations in 
individual class sizes. Our campus settings are a strategic 
advantage that allow us greater flexibility in sharing staff. An 
example of providing an environment of innovation in our 
capability and capacity staffing needs is our change in 
student schedules for grades K- 6 Art, Music and PE since 
2010 to the present. The new class schedule has Art, Music 
and PE subject teachers shared between two elementary 
buildings. Over the past four years this staffing model has 
been a cost savings to the district and provided an efficient 
staffing model. DVUSD utilizes three to five year resident 
enrollment projections to estimate future class sizes and plan 
for staffing needs. This proactive planning allows for 
workforce decisions to support and meet student needs.  

DVUSD further monitors workforce change management 
effectiveness by benchmarking staffing and budgets for 
several years, and reports comparability to EC and GB. 
Financial statements are provided at the GB meetings. 
The district systematically uses SmartFindExpress, an 
online sub staffing service to place qualified substitute 

teaching/aide staff to manage the daily fluctuations due to 
daily absences or short term leaves. 

DVUSD will instigate the hiring process to hire long term 
substitutes if longer term assignments are necessary. In a 
cycle of continuous improvement, substitutes attend our 
national award winning full-day trainings that provided 
instruction on classroom management, instructional strategies, 
district policy, and the substitute call-in system. Feedback from 
participants indicates the substitutes feel they are more 
prepared to enter classrooms and continue the teaching process. 
5.1b Workforce Climate 
5.1b(1) Workplace Environment  

The GB has established policies and regulations regarding 
workplace safety, security, accessibility, and wellness. 
DVUSD is in compliance with local, state and federal 
safety and accessibility regulations for staff, students and 
visitors.  

A health enhancement that DVUSD provides is Nurse on 
Call which has licensed RNs that serve staff members in 
need of medical attention. Anytime an employee is injured,  
the employee is required to contact Nurse on Call.  The 
process ensures that the Nurse on Call staff notifies PB, who 
contacts the employee about the injury, sends documents for 
the employee to provide information about their interaction 
with Nurse on Call, the injury itself and how the injury can 
be prevented in the future.  Depending on how the injury 
occurred, PB may contact the appropriate department for 
corrective action.  Information is compiled district-wide and 
shared at district nurse meetings three times a year.  The 
expectation is for the nurses to share this information with 
staff at their sites. 

All DVUSD school and department sites have check in 
procedures for visitors.  All visitors must sign in at the 
reception areas of our sites and wear visitor badges at all 
times.  In the case of student check out during the day, the 
parent or guardian must sign out the student out at the 
reception area and provide identification.  All schools have 
security systems which require codes to unlock buildings.  
All DVUSD employees (including substitutes) are issued 
badges that must be worn at all times during the work day.  
Another example of workplace safety is that all student 
teachers from local universities assigned to our school district 
are required to hold a fingerprint clearance card and wear a 
district badge. Volunteers in the district are required to go 
through annual training provided at each school site. For 
those volunteers chaperoning overnight field trips, 
fingerprints and a background check are required prior to the 
trip. 
5.1b(2) Workforce Benefits and Policies 

DVUSD demonstrates valuing its workforce by providing 
competitive salaries, opportunities for enhanced income, and 
benefit packages that recognize the needs and priorities of 
employees. Employee pay is based on a hiring schedule, 
years of experience, education earned and position held.  
Salaries for support service employees are determined by 
hiring schedules reviewed and published annually. Teacher 
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salaries increase as teachers complete levels of graduate 
education. Teachers also receive a salary increase when they 
achieve National Board Certification. Selected teacher leader 
positions (Curriculum, Instruction, and Assessment 
Specialists, Academic Facilitators, Mentors etc.) work in the 
summer and are compensated, so they can play a critical role 
in the districts priority area 1 Excellence in Student Learning. 

The mission of the PB Department is to provide 
extraordinary customer service to employees with accurate 
compensation and benefits balanced with fiscal 
responsibility. PB upholds their mission by supporting our 
workforce via services, competitive benefit packages and 
complying with federal and state regulations and policies. 
The Employee Handbooks reference relevant DVUSD 
policies and have direct online links for easy employee 
access.   

The Employee Benefits Committee members comprised of 
classified/certified/administrative representation and Valley 
Schools Insurance Trust (VSIT) members meet to ensure we 
offer competitive benefit packages. The committee meets 
quarterly to discuss future needs, ways to provide costs 
savings to employees and communicate new regulations and 
policies. DVUSD as one of the original three members of 
VSIT, serves as the benchmark for the other 22 district 
members in VSIT. This ensures DVUSD employees have 
comparable health and benefit costs and choices of plans 
offered. 

The PB division tailors services to the needs of a diverse 
workforce and different workforce groups by providing 
excellent customer service. The division has won two Red 
Carpet Awards for reaching out to employees and providing 
extraordinary customer service. For example, PB offered 
onsite, or one on one meetings to help employees understand 
information and how to enroll in plans during the annual 
open enrollment period. The PB staff assists employees by 
visiting individual school sites and departments to review 
benefits. An example of this is providing onsite service to the 
Food Service and Transportation divisions and sending letters 
to our retirees who continue to receive benefits reminding 
them of the open enrollment period. The PB division 
provides laptops for employees, who do not have access to a 
computer, during one-on-one meetings. PB tailors customer 
service to our diverse workforce groups, and demonstrates 
our core competency of agility by providing employees with 
choice. Currently DVUSD offers three medical plans, three 
dental plans, life insurance, short and long term disability, 
wellness plans and various voluntary benefits (Figure 5.1-4). 
As with any organization, communication is key to the 
success of programs offered. 

  The PB Department uses multiple modes to communicate 
changes and new programs to employees. PB deploys 
communication through multiple methods including 
electronic Newsletters, posted on the PB Portal page, flyers 
with benefit plan details, Email, and every PB specialist 
sends out information to each of the employees within the 
school or department they service.  

Employees have two choices of special pay plans which 
allow the employee to plan for future medical expenses and 
cost savings during their retirement. Due to budget cuts, PB 
determined a change to the process was necessary to ensure 
cost savings measures for both DVUSD and our employees. 
Budget cuts also prompted changes to how employees 
receive the special pay out for sick leave and vacation when 
employment is terminated. PB notified employees through 
the Portal, individually by letter, and by invites to special 
informational meetings regarding the change. Several 
meetings were scheduled to accommodate many needs. Now 
that this process is established, this retirement benefit is 
included in the Arizona State Retirement System (ASRS) and 
phased retirement employee meetings. The PB Department is 
monitoring savings to see if the process is providing cost 
savings. 

A review of all wellness plans occurs annually. Some 
programs are offered monthly while Mobile Onsite 
Mammogram (MOM) is offered three times a years. This was 
the result of a PDSA indicating additional days were needed 
based on not being able to accommodate the large number of 
requests for appointments. Another example, which  

Figure 5.1-4 Workforce Services, Benefits and Policies 
 
addresses the needs of our employees and our core value of 
Focus on the Future happened while reviewing employee 
medical claims PB discovered an increase in the number of 
employees developing Diabetes. Because of this we now 
offer onsite testing annually providing employees the 
convenience and opportunity to be tested for detection and 
prevention of Diabetes. Diabetes Information is posted on the 
PB Portal page. POP was a wellness program offered to male 
employees. The service, was conducted twice, once in 2011 
and then again in 2012. Due to lack of participation, and to 
gender demographics, the service is no longer offered. 

 
5.2 WORKFORCE ENGAGEMENT 
5.2a Workforce Performance 
5.2a(1) Elements of Engagement 

DVUSD researched engagement using input from 
professional organizations including Gallup and AASPA to 
determine the key elements that affect workforce 
engagement. Key elements of workforce engagement were 
leadership, communication, work environment, resources, 
involvement and compensation and benefits. DVUSD utilizes 

Services Savings Plans, Diabetes 
testing, MOM, Wellness 
Programs, Costco membership 
at reduce costs, Sam’s Club 
memberships, Fitness Centers 

All Employees 

Benefits Health, Dental, Vision,  LTD, 
STD, Life Insurance, WRS 

Eligible 
Employees 

Policies GB Policies, Employee 
Handbooks, Staff Handbooks, 
Federal & State Regulations 

All Employees 
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a systematic approach, and the results are reviewed by the 
Board. The Employee Satisfaction Survey has been 
distributed electronically on an annual basis since 2004 to all 
employees, and has questions that target each identified key 
element of workforce engagement (Figure 5.2-1). Analysis of 
previous Employee Satisfaction surveys given to all 
employees yielded information on areas of engagement and 
satisfaction that are common to all employees and areas that 
are specific to employee workgroups. The use of Hanover for 
our surveys allows for the segmentation of data by workforce 
groups. 
5.2a(2) Organizational Culture 

DVUSD fosters an organizational culture characterized by 
open communication, high performance work and an 
engaged workforce through the alignment with the SP and 
performance evaluation system. Open communication is 
fostered through collaborative meetings with employee 
groups (i.e. Certified and Classified Communication 
Councils), teams, schools and departments.   
5.2a(3) Performance Management 

DVUSD deploys its systematic performance evaluation 
system to support high performance work and workforce 
engagement. A performance evaluation system is in place for 
every employee and utilizes an evaluation tool specific to 
each employee classification (Examples: Certified, 
Classified, Exempt, and Administrative). As illustrated in 
Figure 5.2-2 the performance evaluation system uses an 
annual defined cycle of evaluation. The performance 
evaluation system goal setting process for each employee and 
is aligned to district SP, CIP/ DIP. 
Figure 5.2-1 Workforce Engagement Measures 

Key Elements of 
Workforce 

Engagement 

Sample Questions 2014 
Results 

District Vision, 
Mission & Goals 

Mission, Vision, Values are 
posted at my work space. 

88% 

District Office 
Leadership 

Our district office leadership 
demonstrates ethical behavior. 

74% 

Governing Board 
Leadership 

I am confident the Governing 
Board thoughtfully considers 
issues before making decisions. 

57% 

Department 
Leadership 

I am valued by my 
principal/supervisor 

86% 

Campus Leadership I am valued by my 
principal/supervisor 

86% 

Work Environment I feel physically and 
emotionally safe in the 
workplace. 

86% 

Communication My department/school’s leaders 
communicate effectively with 
staff. 

76%/81% 

Involvement I enjoy my work 88% 

The evaluation process is tracked via a database maintained 
in the HR Department to ensure integrity and completion. 
DVUSD’s performance evaluation system supports high 
performance work and engagement through alignment with 
our SP. The district’s MVV and SP Goals and Action Plans 
are reinforced through the performance evaluation so every 
employee understands how his/her job connects with our 

Mission of providing extraordinary educational opportunities 
to every learner. The comprehensive administrative 
evaluation system assesses leadership, student growth and 
systems within the school. Through a 360° evaluation 
process multiple stakeholders play a part in the overall rating 
of school administration. Thirty percent of the final rating of 
the VAL-Ed instrument is based on leadership behaviors 
focused on student learning, rigorous curriculum, quality 
instruction, assessment, and community. The administrative 
goal is linked to the district’s SP and has a strong emphasis 
on students learning, workforce development, customer 
relations and a continuous improvement mindset. 

DVUSD utilizes multiple tools to promote workforce 
engagement, performance management, compensation, 
reward and recognition, and incentive practices. All 
employees in the district have the opportunity to participate 
in performance pay. 

Each segment of the workforce sets a performance goal 
aligned to the SP, CIP or DIP. Certified employees’ 
performance pay plan is broken down into three components: 

 40% Teacher Evaluation Standards 1-6 
 10% Responsibility Hours 
 50% Student achievement 

Administrator’s performance pay is broken down into two 
components: 

 Meet administrative goal = 1% of their salary 
 School Label = A is 100% of 1% of salary; B is 

75% of 1% of salary; C is 50% of 1% of salary; 
anything lower than a C forfeits this portion of the 
performance pay. 

Classified and Exempt employee performance pay is two 
percent of their base salary.  

DVUSD promotes opportunities for employee recognition. 
Additionally, workforce groups are recognized during 
designated observed education weeks. For example, each 
school site recognizes educators during Teacher Appreciation 
Week and substitutes during Substitute Appreciation Week.  
In the fall of 2013, DVUSD implemented the DV-STAR 
Recognition program in collaboration with Valic, one of our 
Insurance Vendors. The DV Star report from Woofoo shows 
we have had 1520 recognitions from October 2013 to May 
2014. 

Figure 5.2-3 shows out of the 1520 DV Stars, 804 or 53% 
were recognized for the core value "Caring.” Personal 
recognition is valued by our employees as indicated by the 
percentage of nominations that indicated caring as their 
reason for submitting a nomination. The district has made a 
commitment to thank employees with the implementation of 
this new recognition program which recognizes employees 
for their demonstration of DVUSD core values. 

DVUSD reinforces intelligent risk taking to achieve 
innovation through our SP. All employee goals are linked to 
the district’s SP.  
5.2b Assessment of Workforce Engagement 
5.2b(1) Assessment of Engagement 
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Workforce engagement is assessed via multiple tools and 
approaches including formal surveys such as the Employee 
Satisfaction Survey, IPP’s, goal setting meetings as part of 
the performance evaluation system and individual meetings 
practiced by supervisors and administrators.   

The Employee Satisfaction survey, administered from 2004 
to 2014 allows for anonymity while providing feedback on 
the key element of workforce engagement and segmentation 
for results by work groups. CWT’s and Learning Walks 
conducted on a weekly basis by members of the CIPLD offer 
informal opportunities for district staff to interact with and 
assess engagement and satisfaction with employees in all 
school sites. Engagement is also measured via results in 
many areas including retention (Figure 7.3-3), absenteeism, 
safety, and employee satisfaction.  
 
Figure 5.2-3 DV-Star Nominations by Core Value 

 
5.2b(2) Correlation with Organizational Results 

EC members currently use statistical tools to explore the 
relationships between teacher evaluation and student learning 
results. For example, scatter diagrams of individual school 
data are used to analyze the relationship between school-level 
teacher evaluation results and student achievement.  
5.2c Workforce and Leader Development 
5.2c(1) Learning and Development System 

DVUSD’s learning and development system supports the 
organization’s needs and the personal development of our 
workforce through contractual requirements. Examples of 
trainings are: Positive Behavior Intervention System (PBIS), 
Strand training provided through district Learning Academy, 

SMART Goals, Guided Language Acquisition Development, 
McREL, and many more. 

DVUSD systematically identifies learning needs through 
professional development goals created by all employees in 
the performance evaluation system. The supervisor 
determines opportunities for team/department learning by 
aggregating the learning needs of employee groups into 
common learning goals, through the goal setting and 
performance evaluation system as well as training needs 
identified through IPP’s and district initiatives.  

We are receiving a wide range of benefits due to our 
Strategic Planning which includes: higher quality new 
employees, better productivity, improved motivation through 
greater empowerment at all levels, and more flexibility 
through better skills, better recruitment and employee 
retention and ease of implementing change. Effective training 
strategies have been implemented to ensure learners are 

supported 
throughout the 
training process to 
maintain a high 
level of readiness 
and ability to 
learn.  

Everyone has a 
role to play in the 
success of this 
collaborative 
Baldridge-based 
Systems 
Approach to CI. 
The CIPL & DAA 
Departments have 
key 
responsibilities to 
oversee and 
ensure an 
effective training, 
key measurement 
and support 
system is 
maintained district 
wide through all 

departments, schools, classrooms and programs which is 
closely tied to existing program directives and established 
policies.  

The use of this systematic training approach was 
predetermined with timelines in place to help everyone 
develop an understanding of how actions can impact other 
people or parts of the district-wide system. This in-depth 
understanding eliminates random acts of improvement and 
promotes alignment, improvement and integration as the 
management of the whole system as well as its components 
strives to achieve performance excellence.  

Identifying staff skills and competencies needed to meet 
strategic challenges, accomplish individual goals, and 

Core Value October 
2013 

November 
2013 

December 
2013 

January 
2014 

February 
2014 

March 
2014 

April 
2014 

May 
2014 

 

Total 

Caring 82 91 82 96 164 93 114 82 804 

Visionary Leadership 34 35 19 46 93 41 56 25 349 

Student-Centered 
Excellence 

77 67 79 
 

93 104 112 
 

94 88 714 

Organizational and 
Personal Learning 

43 41 31 
 

42 
 

63 
 

43 
 

47 
 

28 338 

Valuing Workforce 
Members and 
Partners 

65 74 
 

48 
 
 

90 
 

144 68 
 
 

105 68 
 

662 

Agility 21 27 22 28 43 30 37 49 257 

Focus on the Future 21 37 25 41 64 35 41 25 289 

Managing for 
Innovation 

23 37 16 24 30 18 29 17 194 

Management by Fact 14 24 11 22 27 12 19 36 165 

Societal 
Responsibility 

28 21 13 19 21 18 25 17 162 

Focus on Results and 
Creating Value 

39 
 

39 40 42 
 

61 
 
 

50 
 

46 
 

64 197 

Systems Perspective 24 20 9 31 35 24 27 12 182 

Total # of 
Nominations for the 
month 

175 165 146 176 
 

299 201 206 152 1520 
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implement system process and 
improvements are part of the 
overall annual professional 
development evaluation process.  
DVUSD’s learning and 
development is aligned to our SP 
and addresses the following 
factors: 

Core Competencies, strategic 
challenges and accomplishment 
of CIP/DIP Action Plans: A key 
strategic objective is: Embed 
continuous improvement 
principles throughout the district 
utilizing the Baldrige framework. 
CIP action plans are written by 
each school site and DIP action 
plans are written by each 
department. Each employee sets 
performance goals/learning goals 
based on needs identified from the 
SP and CIP/DIP’s. The supervisor 
in collaboration with the employee 
determines appropriate learning 
from the identification of goals.  
This is accomplished via group 
staff development activities, 
district offered PD or independent 
learning, or off campus 
conferences/training. 

Organizational performance 
improvement/innovation: The 
SP determines the areas of focus 
to which employee performance 
goals are aligned. Employee 
performance evaluation goals 
identify what specific improvement is needed. PD is 
developed to deploy needed training for employees. A recent 
example of innovation is the implementation of a district 
certified PD tracking process. An online tracking program 
MLP is used to deploy course offerings, record all PD 
sessions and employee attendance. The goal is for employee 
to have access to at least one PD opportunity each year 
specific to their position. A Performance Improvement Plans 
(PIP) is implemented when a certified employee is not 
meeting performance expectations.  

Ethics and ethical business practices: Ethical behavior is 
a performance expectation for all employees and is 
reinforced in GB policy, at new hire orientations and the 
performance evaluation. All new employees review policies 
related to ethics and again annually during a staff meeting.  
Employees sign receipt of employee handbooks annually 
which contain ethical behavior standards and reference 
policies. An example of an ethics document reviewed at 
every new hire orientation and at the beginning of the school 
year with current employees is the Internet User Agreement 

Form. This form provides 
language and guidelines for use of 
the Internet on workplace 
computers. 

Student and Customer focus: 
DVUSD instills our Mission of 
providing extraordinary 
educational opportunities to every 
learner during the onboarding 
process and further integrates it 
through the performance 
evaluation system. An example of 
efforts to improve customer focus 
is annual training sessions held for 
all school secretaries on customer 
service. In addition, DVUSD 
implemented our Red Carpet 
Award that has been awarded to 
several district departments and 
schools. 

Transfer of Knowledge: All 
departments and divisions provide 
input to the AMG which provides 
guidance to all administrators in 
key processes throughout 
DVUSD. 
 Reinforcement of new 
knowledge and skills: Once 
knowledge and skills are learned, 
DVUSD utilizes several 
approaches to reinforce it. After 
training, satisfaction surveys are 
conducted to evaluate the 
effectiveness of the training.  
CWTs and CILWs are utilized to 
monitor and observe transfer of 

skills in action. Classified participants taking part in PD are 
given the opportunity to evaluate the training at the 
conclusion of the course. In addition, The Performance 
Evaluation provides the formal opportunity for employees 
and supervisors to discuss the success in applying the 
knowledge and skills and identify opportunities for additional 
learning. 
5.2c(2) Effectiveness of Learning and Development 

The effectiveness of workforce and leadership development 
learning systems is assessed through our performance 
evaluation system and by use of training evaluation feedback 
forms. For example, our certified evaluation instrument 
training has utilized formal and informal tools to gather 
feedback on future needs and applicability to evaluating 
certified staff. Inter-rater reliability training provided 
information that will guide DVUSD in the continuous 
improvement in the use of the certified evaluation instrument. 
5.3c(3) Career Progression 

To manage effective career progression for our entire 
workforce, DVUSD posts all positions through our online 

Figure 6.1-1 PDSA 

STUDY 
The cycles starts with a study of the current situation - what’s 
important and how are we doing? Campus and Department 
Teams study current performance to determine goals that 
increase improvement and/or customer satisfaction. 

PLAN 
The second step is our plan for improvement. It is our strategy 
as to what we need to do to improve a key process or outcome 
of a goal. If this approach is used we will positively impact 
our goal and the SP.

DO 
Defining the action steps required to do the plan and improve. 
This section includes alignment to SP, person responsible for 
the action step and professional development needed to 
accomplish the action step.

STUDY 
When and how we will study the results of doing our plan. We 
have set the date and decided on the process we will use to 
check the results of doing our plan. This section includes 
studying data and commenting on the next action step.

ACT 
How we will action plan based on our study of the results of 
doing our plan. If necessary the plan or next action step is 
adjusted for the second cycle of improvement. 
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WinOcular System. Any qualified internal employee can 
apply for open positions within in the district. An example of 
DVUSD’s commitment to career development is the Aspiring 
Administrator’s course offered internally to teachers in our 
district interested in entering administration. Internal and 
external candidates are reviewed for leadership positions.   

 

Figure 6.1-3 Academic & Support Work Systems  

 
Present performance and future potential are also evaluated  

for possible promotions in the organization.  As an example, 
two of our current internal candidates were identified as part 
of leadership for our HR Director positions and promoted 
from within. 

 
6.0 OPERATIONS FOCUS 
6.1 WORK PROCESSES 
6.1a Program, Service, and Process Design 
6.1a (1) Design Concepts 

The SP provides organizational direction for the entire 
DVUSD system. DVUSD designs and improves educational 
programs, services and work processes using PDSA (Figure 
6.1.1). To address the key priority Excellence in Student 
Learning, a guaranteed and viable curriculum is an area of 
focus for all 37 campuses. DVUSD collaboratively develops, 
articulates, implements, and assesses curriculum in alignment 
to Arizona Academic Standards, AZCCRS, and clearly 
defined learning expectations within the SP. All curricula are 
on a seven-year review and revision cycle which includes 

adoption of new instructional textbooks, materials, 
instructional resources, and professional development as 
indicated in the adoption cycle (Figure 6.1-2). This cycle has 
been interrupted by the adoption of AZCCRS across all 
content areas requiring agility in responding to new 
requirements. Currently, DVUSD is in the third year of 
aligning resources with AZCCRS, which includes the K-12 
reading and writing program, Math, Science, Social Studies, 

World Languages, and CTE courses. 
Collaborative teams of teacher leaders, 
instructional coaches, specialists, and 
administrators throughout the organization 
bring knowledge and expertise that are 
vital in the development of DVUSD 
curriculum and assessments. As part of the 
review, the teams work together to refine 
the curriculum and begin a material and 
resource adoption process. K-12 
curriculum materials include essential 
questions, unit objectives, lesson 
objectives, instructional strategies, and 
pacing guides aligned to AZCCRS.  
DVUSD pacing guides provide in-depth 
guidance for structuring the standards with 
the required instructional shifts and 
appropriate focus on informational text. 
All high school courses are described in 
the Academic Planning Guide—including 
systematic requirements and grading 
procedures, providing a guaranteed and 
viable curriculum as stated within the SP. 

The year following curriculum adoption 
teachers are provided professional 
development with curriculum, materials 
and resources. Standardized training and 
materials provide administrators with clear 

descriptors and examples of what effective implementation of 
the standards should look like in classrooms. When 
curriculum is in the review cycle, common assessments are 
folded into the development. Curriculum and assessment 
design are articulated both horizontally and vertically 
throughout the school system manifested in the many 
modalities of professional development and posted online on 
the DVUSD Portal. 

Common assessments are collaboratively created by 
teachers and specialists representing all five regions to 
include both formative and summative assessment tools. 
DVUSD assessments are uploaded into a district database 
and analyzed by schools and individual teachers. Common 
assessment data are used to measure the CIP strategy 
effectiveness and PD deployment.  
6.1a (2) Program, Service, and Process Requirements 

DVUSD will focus on three initiatives next year, as we 
move to AZCCRS for the entire system, including: providing 
a Guaranteed and Viable Curriculum (GVC), Assessments, 
and Multi-Tiered System of support (MTSS). The guaranteed 
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Figure 6.1-2 Process for Curriculum & Assessment Development  
 

Rev  1/31/14 

 
The Associate 

Superintendent of 
Curriculum, Instruction and 

Assessment (CIA) pulls 
together a team to 

create/revise/review the 
DVUSD curriculum and/or 

assessment documents. 

The Curriculum, 
Instruction, & Assessment 
Specialists (CAIS) in all 

content areas begin 
recruiting team leads. 

Selection of team leads: 
 Team leads are recommended 

by CIAS (before Spring Break) 

 Leads should be represented by 
one teacher per content 
area/grade level. 

The CIAS in all content 
areas begin providing team 

leads with professional 
development. 

Professional Development Focus: 
 Background information and rationale for 

curriculum and/or assessment development 
and rigor. 

 Goal and focus for curriculum and/or 
assessment development meetings. 

 Establish clear expectations on tasks to be 
completed at each meeting. 

 Preview the Scope & Sequence, Curriculum 
and /or Assessment documents. 

 Make any minor adjustments needed. 

The CIAS recruit a team of 
5 teachers per content 

area/grade level that are 
selected by the CIAS, team 

leads or school leaders 

Criteria for selection: 
 Generated list of 

participants must be 
willing and able to 
participate for the entirety 
of the process to be 
selected. 

Curriculum and/or Assessment Work 
Team includes:  CIAS, Team Lead, 5 Teachers 

Year 1 (5-7 days):  Pacing guide, curriculum lexicon, student 
objectives, units of study, standards, academic vocabulary, DOK, 
resources, assessment rubric examples, enduring understandings, 
essential questions. 

Year 2 (4-5 days): Review previous work, diagnostic assessment, 
common unit assessments/performance tasks. 

Year 3 (3-4 days):  21st century learning skills, performance tasks, 
instructional strategies for all learners, digital resources. 

**This 3 year plan may slightly differ from each content area.  Please use the Curriculum Work-Content Focus Document for 
specific plan. 
**At the conclusion of each general work session, CIAS should meet with Team Leads to discuss accomplishments and needs. 

CIAS in all content areas 
review the document for 
errors, formatting, and 

inaccuracies to prepare for 
publication. 

CIAS in all content areas 
will communicate 

changes/additions to the 
curriculum documents. 

May:  Communicate with 
administrators and teachers the 
timeline and process for accessing 
the documents. 

June/July:  Documents are 
available on the portal page for 
access along with information on 
how to read and use the 
document. 

Once the documents are 
implemented and used, 

the CIAS will begin 
studying the current 
curriculum and/or 

assessment needs and 
changes. 

Spring:  Work with focus groups of teachers at all 
levels/contents to review current documents/assessments, and 
provide feedback for changes. 
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and viable curriculum is the AZCCRS for all content area 
and common assessments across all grade levels. Using a 
systems approach to CI ensures that specific learning 
requirements are identified in every classroom at every 
school. These learning requirements are the focus of 
instructional design meeting the unique learning needs on 
every campus. All classrooms throughout DVUSD use the 
PDSA tool to determine effectiveness of instruction and 
monitor the students’ academic progress within all content 
areas. Each school maintains a CIP embedding PDSA to 
review effectiveness of instructional strategies and student 
academic progress in the classroom. Additionally, the CILW 
process conducted weekly by CIPL members, administrators, 
and teachers, provide snapshots of effective classroom 
instruction and are used to collaborate with teachers to 
identify effective practice and to develop supports where 
needed. 

Student differentiation is in its beginning stages system-
wide through the use of CCI and RTI. Teachers analyze 
formative and summative assessments to determine student 
need and plan specific interventions. This analysis supports 
the district-wide RTI efforts and helps every teacher focus on 
providing customized instruction to each student ensuring 
individual growth.  Personalized learning goals designed for 
the unique needs of every learner are satisfied with 
differentiated strategies in instructional practice.  Authentic 
learning opportunities are structured to help students create 
connections to their own lives ensuring each student reaches 
higher levels of cognition and retention. All of DVUSD’s 
Title I schools have instructional coaches trained in the 
cognitive coaching model to increase effective instructional 
delivery that engages students.   

DVUSD is revolutionary in its Special Education Model, 
which defines inclusion not as a place for learning, but as the 
number of minutes a student receives support. DVUSD 
provides reasonable accommodations for students with 
disabilities who are eligible under Section 504 of the Civil 
Rights Act and the Americans with Disabilities Act (ADA). 
Also, services are provided for students who are eligible 
under the Individuals with Disabilities Education Act 
(IDEA). The areas of eligibility for persons from ages 3 - 21 
are Autism, Developmental Disability, Cognitive Disabilities, 
Hearing Impairment, Learning Disability, Multiple 
Disabilities, Physical Disabilities, Emotional Disability, 
Speech-Language Disability, Traumatic Brain Injury, Vision 
Impairment, and Other Health Impairment. Special education 
services are based on the individual needs of a student 
through the IEP developed by a team of professionals 
including the parents and student. Each school has a 
continuum of services to support the needs of students 
ranging from the general classroom to homebound services; 
however, the level of service depends on the needs of the 
student. Services are delivered in the least restrictive 
environment to promote student learning and growth.  
6.1b (1) Process Implementation 

DVUSD prioritizes and protects instructional time. The GB 
and district administration strategically adopt annual 
calendars to maximize the amount of days and times 
scheduled in the school year. Holiday and vacation days are 
carefully determined to have the least amount of impact to 
instructional time while still honoring the occasions for 
which they are dedicated. Recent analysis of attendance 
trends for staff and students led to the adjustment of early 
release professional development days to determine the most 
productive day of the week to schedule opportunities. 
Demonstrating management by fact, early release trainings 
were moved from Wednesday afternoons to Friday 
afternoons. School schedules are reviewed to ensure DVUSD 
instructional time meets state requirements.  In fact, DVUSD 
instructional minutes exceed state requirements, and time 
was added to the K-6 structure last year.   

The focus of a GVC, specifically AZCCRS, requires 
instructional shifts utilizing best practices and authentic, 
performance-based instruction and assessment. 
Implementation of AZCCRS provides students with 
opportunities to apply knowledge across disciplines. The 
three-year district plan to have all students engaged in the 
AZCCRS has been intentional and phased in with aligned 
curriculum, assessment revision and materials adoption. The 
PD to assist teachers in the transfer of these skills includes 
various training modalities including face-to-face training 
and web-based training. A training plan for administrators 
has engaged campus leaders in an in-depth examination of 
the instructional practices required for this second order 
change.  

DVUSD’s instructional process includes CCI; teachers 
work with students analyzing data to create and publish 
learning goals, determine best instructional strategies and use 
learning results to determine strengths and opportunities for 
improvement in classrooms.  Students are co-producers as 
they use the process of PDSA to meet learning requirements.  
The process provides immediate feedback to students and 
families through the use of individual student data tracking 
which also supports student ownership of their learning. 

DVUSD supports the use of high-yield instructional 
strategies that promote student engagement. The use of 8 
Common Core Mathematical Practices, Close Reading, and 
Marzano is the basis for instruction throughout DVUSD. 
Specific high-yield instructional strategies are included and 
measured in each CIP using a QFIC rubric. Tracking student 
engagement levels is a component on the CWT Tool used by 
all administrators. In addition, high-yield instructional 
strategies are modeled and support within the new teacher 
induction program. Year-around all teachers are offered PD 
to enhance teaching practices aligned to the deployment of 
high yield strategies.   
6.1b (2) Support Processes 

The FBS department provides leadership to schools and 
district departments for fiscal stewardship and the support 
services listed in Figure 6.1-3 necessary to meet educational 
objectives. The CIP/DIP process strategically and 
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systematically aligns district and school budgets to goals 
ensuring resources are used to support the SP. All divisions 
and departments within DVUSD develop a DIP to improve 
alignment of the work to the SP and to the mission and 
vision. Each plan utilizes CI through PDSA deploying action 
steps and processes reflecting a focus on student and 
organizational learning.    

Different approaches are used to determine support 
requirements, one approach is to determine requirements 
during the CIP/DIP process when developing action plans on 
how to achieve goals. Another approach used by the Director 
of Facilities is during annual visits to discuss campus needs 
with Administrators. Annual projects may include 
replacement cycle of HVAC, carpet, painting or safety issues 
such as campus ingress and egress. With 37 campuses and 5 
district buildings, efficiency, standards and consistency are a 
challenge for Facilities. It became apparent implementation 
of a process was needed to train custodial and maintenance 
personnel in performing duties to the same high standard. 
This led to efficiency and consistency in cleaning and 
maintenance requirements at all locations.  

Purchasing Services developed and deploys a clearly 
defined process for the timely acquisition of best possible 
value products and services. Purchasing assures procurement 
law compliance through a comprehensive process of 
acquiring quotes and bids prior to campus or department 
purchases. All leaders are assisted in carefully considering 
the value, efficiency, and importance of purchases made for 
their departments or campuses. Approved vendors 
collaborate with the district on offering the most cost 
efficient and quality products and services for the students 
and staff. All pertinent information and updated vendor lists 
are posted on the Portal and provided to administrators on a 
regular basis.  

The DVUSD Materials Distribution Center (MDC) 
provides essential inventory of materials and delivery 
services safely and efficiently to ensure the highest quality 
materials for our students. A wide variety of materials and 
resources are available from the district warehouse inventory 
which were purchased in larger quantities and at lower cost 
due to the volume. This offers a tremendous savings to the 
district while allowing for consistent quality of products 
available for students and staff. The majority of items 
purchased for the district comes through the warehouse and 
are inventoried and delivered to departments and campuses. 
6.1b (3) Program, Service, and Process Improvement 

DVUSD implemented a systems approach for continuous 
improvement throughout the organization aligned to the high 
performance criteria and trained all teachers in the CCI 
process. There are varying levels of CCI implementation. 
Using a QFIC rubric, the CIPL, administrators, and teachers 
provide feedback to all classroom teachers visited during 
weekly continuous improvement learning walks ensuring 
consistency in the deployment of the eight CCI process steps.  
The first four steps are geared for long-range goal setting and 
include:  

1) Communicating the yearlong learning requirements 
aligned to AZCCRS and AZ content area standards  

2) Setting a yearlong strategic learning goal 
3) Charting yearlong benchmark assessment data  
4) Living out the mission statement  
 Steps 5-8 focus on informing and improving instruction and 
student learning in short cycles. These steps utilize the PDSA 
improvement tool (Step 1- Plan; Step 2- Do; Step 3- Study 
and; Step 4- Act). The training for systematically informing 
instruction and making instructional adjustments took place 
over the last five years. In order to sustain and maintain the 
instructional system, training included all teachers new to 
DVUSD through the 15- hour Systems Course and the 
reorganization of district Office to include a newly formed 
department. Continuous Improvement and Professional 
Learning (CIPL) department members are charged with 
supporting the deployment of CI practices aligned to the 
Baldrige high performance criteria. Students gain ownership 
in learning as all classrooms track student data either whole 
group or individually. Data is used to determine gaps and 
plan targeted instruction to close the gaps, leaving no child 
behind.  

Student growth data are used to identify teacher practices 
that are effective and are shared with colleagues. Learning 
results are measured in multiple ways including classroom 
level formative assessments, summative assessments, and 
district and state level assessments. District and state level 
assessments are taken at the appropriate levels with a 95-
100% participation rate.   

DVUSD has four Teacher Advancement Program (TAP) 
schools that use an extensive system of teacher support in 
order to provide specialized instruction based on the needs of 
each student. The TAP schools currently serve our most 
needy population. Initial data from these programs shows 
improvement in student achievement, especially from 
students with a limited academic background and social 
capital. Additionally, each high school region (the high 
school plus all K-6, K-8, and Middle Schools that feed into 
them) meet monthly to articulate vertically. The purpose of 
the meeting is to identify learning trends and share unique 
learning styles in order to collaboratively design support for 
teachers and students, as well as to prepare the teachers 
vertically for the unique needs of students.   
 
6.2 OPERATIONAL EFFECTIVENESS 
6.2a Cost Control 
The overall costs of DVUSD operations are managed by: 

 Developing and managing a detailed staffing plan to 
efficiently allocate employees. 

 Benchmarking salary and benefit cost with 
comparable districts. 

 Establishing efficiency metrics for each operational 
function (Food Service, IS&T, etc.).  
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 Incorporating cycle time, productivity, and other 
efficiency and effectiveness factors into work 
processes.  

 Validating our data with comparable industry data. 
 Centralized bidding and supplier selection processes 

reduce the overall cost of procurement.  
DVUSD practices cost effectiveness by allocating scarce 

resources in the most efficient manner to meet the needs of 
all students while controlling the overall cost of operations.  
Balancing the need for cost control with student requirements 
is achieved during the annual budget and staff planning 
process and also during the annual action planning (CIP/DIP) 
process. In support of preventing errors and noncompliance 
while strengthening internal financial controls, DVUSD 
created the position of Internal Auditor in 2011. Internal 
audit functions provide accountability through implementing 
processes to prevent and detect fraud, monitor internal 
controls, and ensure proper revenue is received by DVUSD.  

The Facilities division provides general maintenance and 
repairs of all 42 sites in DVUSD. Facilities is also 
responsible for summer projects which include painting 
(interior/exterior), carpet projects, roofing projects, parking 
lot repaving, and remodeling projects. Regular training is 
provided for employees in these work units. The district work 
order management software in conjunction with workforce 
capability provides efficient and cost effective maintenance 
of district facilities and reduces the need for costly outside 
contractors.  

The Facilities division systematically plans the upgrading 
cycle for campuses and follows the schedule for completion 
with quality and fidelity. A process was established and 
implemented for replacement of vital maintenance equipment 
with a consideration for the financial implications to the 
campus and district. Additionally, the division uses 
replacement of equipment as an opportunity to improve 
practices to increase efficiency and reduce cost. For example, 
a systematic approach for assessing the amount of hot water 
needed at each campus led Facilities to determine capacity 
requirements for hot water heaters. The requirements of a 
smaller capacity water heater met the needs of the users and 
provided the district with a more economical and efficient 
system. 

The Transportation division incorporates bus drivers, bus 
aides and vehicle mechanics. A challenge within DVUSD is 
covering 367 square miles to efficiently transport all eligible 
students to and from school. According to the Arizona 
Auditor General the performance measures for transportation 
of students includes cost per mile, cost per rider, miles per 
rider and bus capacity utilization. Transportation uses a GIS 
computerized bus routing system to continually monitor bus 
routes for capacity utilization by compressing routes thereby 
eliminating buses which, in turn, increases ridership. 
Currently the division is exceeding the state recommendation 
of 75% capacity utilization by increasing the percentage of 

capacity to 90% resulting in a savings of operating two 
transit route buses. 

The Purchasing division incorporates cost control through 
the use of annual audit results to improve processes and 
PDSA to improve cycle time. Additionally, efficiency and 
cycle time are improved by using purchasing cooperatives, 
multiple vendor awards, multi-year contracts, and district 
purchasing cards (P-Cards). Quarterly production and error 
reports are analyzed to prevent rework. Customer satisfaction 
surveys and informal feedback from customers are used to 
ensure stakeholder needs are met cost effectively.  

Accounts Payable (AP) increased the number of invoices it 
pays within terms of 30 days reducing the cost of paying late. 
AP now runs reports quarterly for invoices paid after 30 days 
and has determined the root cause. Sending invoices to 
department and campuses via district mail to have the 
appropriate person mark it “okay to pay” then returning the 
okayed invoice to AP was impacting cycle time. The solution 
was to electronically scan the invoice and send via email with 
a due date to the appropriate person to okay. This improved 
cycle time, standardized the process, and increased vendor 
satisfaction due to receiving prompt payment with the new 
process. 

The Finance division formed a partnership with Commerce 
Bank in January of 2013, which allows us to pay invoices 
electronically to vendors who sign up for the program. The 
program costs the vendor 2%; however, their advantage is 
quicker payment as the funds are transferred electronically 
becoming immediately available to them. Currently, 265 
vendors are enrolled in the program benefitting the district 
with $90,000 in rebates over the past twelve months.  

Printing & Graphics tracks the number of curriculum 
documents ordered electronically, accuracy of the printed 
documents, and the quality of materials as compared to 
industry printing standards. The data are monitored daily, 
weekly, and monthly to be presented and discussed during 
weekly staff meetings to educate employees and determine 
collaboratively areas for improvement and reiterate accurate 
printing standards.  

The Food Service division’s goal is for all cafeterias to earn 
a B or higher rating from the Maricopa County Health 
Department inspections. In order to ensure food is handled 
safely, DVUSD contracts with an outside vendor providing a 
monthly service checking food safety compliance. Cafeteria 
managers at each school are responsible for completing and 
submitting monthly compliance logs in addition to the 
noncompliance reports provided by the vendor. If violations 
are found, site managers are responsible for tracking and 
analyzing data to determine how to implement an 
improvement plan. Additionally, the data are compared to the 
Maricopa County Health Department compliance reports and 
included in monthly staff in-service meetings to educate all 
managers on areas for improvement. 
6.2b Supply Chain Management 

The Purchasing Services division manages supply chain 
through a purchase order system, centralized bidding, 
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centralized receiving/distribution, supply inventory system, 
perpetual inventory system, and use of cooperative 
purchasing agencies (limited to those who meet Arizona 
school district procurement regulations). One example of a 
cooperative is Strategic Alliance for Volume Expenditures 
(SAVE) The purpose of using a cooperative is to eliminate a 
longer procurement process with more steps involved.  

Suppliers and partners, whether focused on learning-
centered services or district operations, cohesively agree to 
achieve high quality standards in order to work with 
DVUSD. Key types of suppliers are vendors on the approved 
vendor list and purchasing cooperatives who provide the best 
value for items and services supporting the strategic priorities 
and goals. Key supplies include: educational resources, office 
supplies, technology hardware and software, food for the 
nutrition program and building maintenance equipment and 
supplies. DVUSD expects and receives quality products and 
services in a timely and economical manner.   

A bid/RFP process that includes performance evaluation by 
a vendor's customers, product demonstrations, blind product 
testing, and involving the end user in specification writing is 
followed. When prudent, DVUSD awards multi-year 
contracts, and when allowed by procurement law, multiple 
vendors are awarded to allow for customer choice. Due 
diligence of cooperative contracts is performed to ensure 
vendors are qualified and have followed the procurement 
process. This process manages supply chain as we know on 
the front end that we are working with firms that are 
financially stable and can complete the work outlined in a 
competitive bid or contract according to GB policy.   

Supply chain performance standards are clearly identified 
during the bid process. DVUSD measures and evaluates 
suppliers’ performance through evaluation forms and 
informal feedback (phone calls, email, meetings and product 
returns). Each vendor is assigned a Purchasing division buyer 
that provides feedback through telephone and email 
communications, follow-up product reviews, and one-on-one 
meetings with vendor and end user. Vendors not meeting 
performance standards are given ample opportunity to 
implement corrective measures. A supplier failing to meet 
standards and corrective measures is notified formally by the 
district via US Mail/email the contract will be terminated. 
6.2c Safety and Emergency Preparedness 
6.2c (1) Safety 

The Facilities division includes: Grounds Maintenance, 
Irrigation Techs, Electrical, Painting, Plumbing, HVAC, 
Water Treatment Tech, Fire/Intercom, Carpentry, Custodial, 
Locksmith, Heavy Equipment, Preventative Maintenance, 
Security, Appliance/Equipment Techs, Grounds Equipment 
Mechanic, and Welders. Regular training is provided for the 
employees in these departments. Utilization of district 
employees in these areas provides efficient and cost effective 
maintenances of all facilities and reduces the need for costly 
payments to outside contractors. An electronic work order 
system is used to keep track of requests for work to be 

performed and data is maintained on the progress of 
completed requests.    

As a school district we have three primary areas of focus 
for safety: the students, the employees and the public. Each 
of these areas has a respective program that addresses safe 
operations. For example, Safe School Committee, Safety 
Training, and Facilities team together with Valley Schools 
Insurance Trust (VSIT) to provide training for division 
employees in the prevention of injuries. Additional safety 
professional development is provided for junior high and 
high schools to ensure safe practices and processes with 
chemical usage. The training includes the appropriate storage 
and disposal of chemicals at the campus. In addition, Fire 
Marshalls make site visits to review and discuss safety issues 
with the Facilities coordinator. The information is reported 
through the Facilities division to schools to improve safety 
measures.   

Performing arts and stage rigging are inspected annually 
through an outside vendor. Upon receiving the inspection 
report, status is communicated to the schools for 
improvement. To maintain the public’s safety, backflow 
inspections are completed annually ensuring no cross 
contamination between water systems (domestic, irrigation 
and fire). Annual fire system inspections are performed by an 
outside vendor. Maricopa County Health Department 
inspections take place at all district sites and provide 
feedback regarding compliance (food handler’s cards, 
condition of space, cleanliness, etc…). Lastly, VSIT 
performs an annual safety site visit of interior and exterior 
facilities resulting in a report identifying items with color 
coding to prioritize actions for campuses and the Facilities 
division. 

Facilities staff members are trained at monthly safety 
meetings addressing important issues and skills necessary for 
ensuring the health and safety of staff and students. Plant 
foreman meetings are held regularly to effectively 
communicate important information needed to maintain 
campuses. Compliance with state and federal guidelines is a 
priority with campus staff provided with clear expectations 
for adherence to fire code and health inspection guidelines.  
Facilities staff are provided with clear guidelines on the use 
of various chemicals and solutions as the campus is 
maintained daily. Accident prevention is addressed through 
ongoing professional development that relates directly to 
reported injuries within the district. Safety inspections are 
done throughout system on a regular basis as explained above 
6.2c (2) Emergency Preparedness 

The DVUSD Safe School Committee is focused on 
emergency preparedness with campus emergency training 
and safety prevention. The majority of this information is 
accessible on the district website under Safe Schools Plan. 
Each year, all schools use the Emergency Response Plan 
(ERP) to modify individual campus plan guaranteeing the 
most up-to-date procedures are innovated and implemented. 

The ERP is written in support of emergency management 
and is built upon the National Response Framework 
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coordinating structures to align key roles and responsibility. 
The plan applies to all DVUSD administration, staff, 
students, and others participating in protection, prevention, 
mitigation, preparedness, response and recovery efforts. The 
ERP is intended to capture specific authorities and best 
practices for managing incidents from the serious but 
localized, to large-scale community or regional, and to those 
that are catastrophic in nature. 
Most emergencies follow a recognizable build-up period 
during which actions can be taken to achieve an appropriate 
state of maximum readiness. General actions are detailed in 
the appropriate sections of the ERP; however, it is 
acknowledged that disasters are unique occurrences which 
require specific resources dependent upon the type, nature, 
and extent of the emergency.  

The Director of School Operations within the district’s Safe 
Schools Committee is responsible for plan oversight and 
coordination with applicable stakeholders, such as law 
enforcement, county health department, fire services, and 
emergency management. This emergency response plan is 
based on the “all-hazards” concept and plans for natural and 
man-made disasters and incidents. The plan is flexible in that 
all or part of the plan may be activated based on the specific 
emergency and decision by school leadership.  

Safety of staff and students is a primary directive for all 
levels. Each school completes an Emergency Preparedness 
Plan (EPP) and copies are housed on each campus and at 
district. In addition to the EPP, the district also has a 
completed Pandemic Plan to ensure continuation of 
educational services and structured decision making. The 
district has an Evacuation Plan and has fully implemented 
practice evacuations of entire K-6, K-8 and Middle Schools 
to designated locations in conjunction with law enforcement, 
fire, and other agencies. The Safe Schools Committee plans 
and deploys current safety measures for the district. Each 
classroom is provided a Safety Flip Chart to assist in an 
emergency. Fire drills and lockdown drills are tracked and 
completed throughout the year. Each high school is trained to 
be utilized as a place of disbursement for our community if 
there was a serious issue.   

DVUSD uses the National Incident Management System 
(NIMS) for all emergencies. NIMS provides a consistent 
framework for incident management at all jurisdictional 
levels regardless of the cause, size, or complexity of the 
incident. The framework is not an operational incident 
management or resource allocation plan, but represents a core 
set of doctrine, concepts, principles, terminology, and 
organizational processes that enables effective, efficient, and 
collaborative incident management. 
6.2d Innovation Management 

A variety of rich technological opportunities are provided 
to DVUSD students. The majority of classrooms are 
equipped with SMART boards, document cameras, and 
assessment clickers. Training programs called DV-TechPro 
and Cyber Café integrate the best instructional practices with 
high-end technology and provide equipment and training to a 

large number of teachers. Administrators and teachers are 
provided professional support to create and deliver lessons 
that include multiple means of technology. Project 2021 
initiatives such as Anthem Aerospace Academy, Mandarin 
Emersion program, STEM academies, and music academies 
in our elementary schools provide students with learning 
opportunities to prepare for our global world. Signature 
Career and Technical Education (CTE) Programs offer 
choice for students at each of the five high schools through 
open enrollment. 

DVUSD has been highly successful at applying for and 
receiving a wide variety of grants which support the district’s 
SP. Administrators and educators work collaboratively with 
CCE and ALS departments to ensure grants support strategic 
goals for students. Additionally, CCE provides grant writing 
workshops quarterly for interested staff and has listed grant 
opportunities on the CCE Portal page. This spring six schools 
applied for the 21st Century Community-Learning Center 
grants available through Arizona Department of Education 
(ADE) as a component of the federal program No Child Left 
Behind (NCLB). The purpose of the grant is to establish 
school site learning centers that provide at-risk students with 
standards based academic enrichment classes and 
opportunities with focused assistance in math, reading and 
writing during out of school time. The program engages adult 
family members in helping their children succeed 
academically. Currently, three schools are recipients of the 
discretionary grant totaling $500,000 paid over five years; 
two schools are eligible and have reapplied this year.  

Over the past eight years, DVUSD established strategic 
advertising and marketing of the Tax Credit program.  
Opportunities for making donations electronically or in 
person at schools and the district office are provided to 
families with clear, easy to follow instructions. Campuses 
work with parents throughout the year to encourage 
participation in the program and have been successful in 
increasing the numbers of dollars brought in through the tax 
credit program (Figure 7.2-7).   

The CCE department seeks out business partnerships that 
actively support the strategic goals of the district. The 
number of partnerships continues to increase annually along 
with the dollar/resource amounts provided to the schools.  
Recognition of the partnerships is shared with stakeholders, 
and partners are honored at an annual event held at the 
district office each year.   

  

DVUSD 40



 

 
 

7.0 RESULTS 
7.1 STUDENT LEARNING AND PROCESS RESULTS 
7.1a(1) Student Learning and Student-Focused 
Process Results 

The state wide AIMS data is analyzed from the classroom, 
school and district levels for trend data. The trend data is 
housed in the data warehouse of OTIS and on the individual 
school and district scorecards.  The data is studied for 
current year and from a longitudinal lens.  Other data points 
reviewed for trend data includes graduation rates, 
SAT/ACT, and AP data. 

Performance on these assessments indicate several trends 
and provide insight into strategic goal setting.  District 
trends in reading indicate positive progress although there is 
considerable continued growth required in the assessment of 
the AZCCRS.  Science has been trending up with a positive 
growth. Writing was changed in 2011 and continues to be a 
challenge as we move toward the common core curriculum. 
DVUSD currently benchmarks against similar districts in 
the state of Arizona and is in process to benchmark against 
the top achievement districts in the United States.  The 
DVUSD graduation rate is 90% which is one of the highest 
in the state.  DVUSD is rated an A district for the third year 
by ADE.  The district continues to raise the bar in terms of 
achievement and accountability.   

In DVUSD each school is provided proficiency rates by 
school, grade level, and by individual teacher in reading, 
mathematics, science, and writing.  Additionally, each 
school is provided a growth score by school, grade level, 
and by individual teacher in reading and mathematics.   
Principals at each school are provided not only their school 
data but all district school data including the growth scores 
of students assigned to each teacher in each grade level.  
This data is used to continue improvement from the district 
office professional development and support to the 
individual classroom level. 

 
Figure 7.1-1 2011 AIMS Results 

AIMS results compared to districts similar in size and 
demographics of DVUSD. Results are compared to these 
districts to determine if our students are improving each 
year.  

 
Figure 7.1-2 2012 AIMS Results 

 
Figure 7.1-3 2013 AIMS Results 

 
Figure 7.1-4 AIMS Results for all Grades 

The AIMS math portion was revised in 2010 since then 
performance trends in mathematics indicate a need for 
growth as results remain flat with minimal change.  This 
performance has resulted in a district-wide focus on 
mathematics and district resources re-deployed to meet the 
need.  Curriculum and professional development have been 
adjusted to meet the instructional shifts for AZCCRS.  
While DVUSD is progressing by Arizona standards, the 
proficiency scores (54% in some areas) set by the state are 
below DVUSD standards.  We have started to track students 
meeting 75% proficiency rates. 
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Figure 7.1-5 AIMS Proficiency Rates  

 
Figure 7.1-6 2011 AIMS High School Passing Percentage 

 
Figure 7.1-7 AIMS High School Passing Percentage 
7.1b(1) Process Effectiveness and Efficiency 

The Printing and Graphics division offers a service to print 
free of charge any curriculum resource documents and has 
seen a 244% increase in the number of curriculum copies 
ordered for the third quarter this year. P&G attributes this 
due to ordering through P&G saves prep time for teachers 
(productivity), curriculum is easy to order on the web and 
word of mouth is increasing awareness of the program. As 
shown in Figure 7.1-11 P&G is tracking accuracy to ensure 
the increase in volume is not affecting error rate. Goal was 
to increase accuracy to 98% which is an industry standard. 

Figure 7.1-8 AIMS High School Passing Percentage 

 
Figure 7.1-9 Student Participation in Dual Enrollment 
 
Students participate in dual enrollment classes (can earn a 
high school diploma and college credit), taught by high 
school teachers with community college certification. 

 
Figure 7.1-10 Students in Advance Placement Classes 

The Purchasing division uses many different types of data 
to ensure efficiency and effectiveness of operations. 
Customer satisfaction surveys, quarterly production reports, 
informal data, error reports, annual audits are the methods 
used to improve. Customer satisfaction improvement is 
tracked each year to identify trends. (Figure 7.1-12) 
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Figure 7.1-11 Printing & Graphics Accuracy  

 
Figure 7.1-12 Purchasing Customer Satisfaction  
 

 
Figure 7.1-13 Food Services Maricopa County Health 
Inspections 

Food Services received an "A" rating on their Maricopa 
County health inspections at 100% of our sites this year. 
The goal was to receive at least a “B” or better on all health 
inspections. The non-compliance reports from the vendor 
hired to inspect monthly are used in monthly and annual in-
service days to provide education on bringing the kitchen 
into compliance for health inspections.  This contributed to 
receiving 100% A’s by all sites.  
 

7.2 CUSTOMER-FOCUSED RESULTS 
7.2a(1,2) Student and Other Customer Satisfaction and 
Engagement 

 
Figure 7.2-1 Student Attendance 
Student attendance has been above the State average for all 
four years and at the same level as comparable districts for 
the past three years. 

 
Figure 7.2-2 Graduation Rate for Previous Years Cohort 
DVUSD has consistently increased graduation rate over the 
past four years and the past two years our graduation rate 
continued to increase as peer districts decreased.  

 
Figure 7.2-3 Drop-Out Rate 
DVUSD has consistently decreased our drop-out rate while 
increasing our graduation rate. This is an indication of 
student engagement.  
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Figure 7.1-14 DVUSD SAT and ACT Results 
 

 
Figure 7.2-4 Student Gallup Poll Results 
Students and employee perception of feeling safe within 
their school environment. This indicates our key strategic 
objective of providing a safe and orderly environment is 
necessary to ensure our employees and students feel 
physically and emotionally safe in all of our schools. 
 

2014 Community Satisfaction Survey Questions % of 
Strongly 
Agree & 

Agree 
Overall Satisfied with child’s school 72% 
My child is emotionally safe in his/her school 78% 
My child is physically safe in his/her school 84% 
My child’s teacher communicates effectively with me 71% 
Academic performance of DVUSD students 76% 
Quality of Service from Community Education 80% 
Quality of Service from Food Services 80% 
Quality of Transportation Services 80% 
Responsiveness of District Office 70% 
Maintenance of School Buildings and Grounds 89% 
The District office communicates with parents and 
community members 

70% 

DVUSD caring as an organization and individuals 70% 

Figure 7.2-5 Community Satisfaction Results 

 

 
Figure 7.2-6 Student Gallup Poll 
Annually the district asks students in grades 5-12 to respond 
to our Student Gallup Poll that measures three dimensions: 
Hope, Engagement and Well-Being. This data is segmented 
by school and used to develop action plans (CIP) to address 
areas of improvement and to share with other campuses best 
practices in areas of strength.  
 

 
Figure 7.2-7 DVUSD Tax Credit Donations 
The amount for tax credit donations from our community 
has increased each year since 2009. The total donations for 
2009 was $1,134,582 that has increased to $1,669,503 this 
year. DVUSD experienced a 6.1% increase from 2012 to 
2013. This indicates engagement of our community with 
DVUSD schools. School tax credit donations can provide 
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students with opportunities to after school and summer 
programs, field trips, music, and athletic programs or any 
other extracurricular activity.  

DVUSD measures community relationships and 
communication with the passing of our bond elections. In 
the past twenty-four years the district has asked the 
community to approve six bond elections with all passing.  
 
Figure 7.2-8 DVUSD Elections Passed 

Bond Elections Passed 
1992 $60M 
1996 $129M 
2001 $77.5M 
2004 $90M 
2008 $148M 
2013 $158.3M 
Total $662.8M 

 
7.3 WORKFORCE-FOCUSED RESULTS 
7.3(a1,2,3,4) Workforce Results 
DVUSD monitors workforce results to determine employee 
capacity and capability, workforce satisfaction, engagement 
and workforce climate. Figure 7.3-1 displays the staffing 
percentage levels and trends for each employee group.  

Figure 7.3-1 Staffing Levels  
 
 

Figure 7.3-3 Retention Rates 
 
The district knows it is costly to have to hire and train 

employees due to high turnover rates. We try to mitigate that 
by providing competitive salary and benefit packages as well 
as PD targeted to job expectations. Figure 7.3-3 shows the 
percentage of employees leaving DVUSD each year. It is 
especially difficult during the past five years due to budget 
reductions. To ensure we focus on this area we have included 
in the SP in Priority Area 2 Excellence in Workforce 
Performance KSO 2.1.2 Provide competitive benefit and 
salary package for all employee groups.  
 

 
 
Figure 7.3-4 Teacher Experience 
Over 40 percent of 2,277 surveyed DVUSD personnel 
indicated having employment tenure exceeding 10 years. 
Further, almost as many (37 percent) stated having worked 
for DVUSD for 4 to 10 years.   

Figure 7.3-2 Gallup TeacherInsight (TI) Scores 

 
DVUSD hires teachers meeting specific criteria such as TI 

Scores indicated in Figure 7.3-2. This 
ensures we have less turnover because 
we are hiring teachers with the 
capabilities we are seeking in our newly 
hired teachers.  

All administrators are invited to attend 
the Superintendent’s annual conference 
in July.  The purpose of the conference is 
to set the direction and focus for the 
upcoming school year. In July of 2013 

administrators were asked their learning mode preference in 
receiving PD on the Baldrige Criteria. As shown in Figure 
7.3-5 the responses indicated 46% preferred at the monthly 
K-12 meetings. Additionally, the group was asked to rank 
their first choice of the seven Criteria to focus on at the 
initial K-12 meeting. Figure 7.3-6 shows the majority of 
responses are to start with Category 4 Measurement, 
Analysis, and Knowledge Management. 
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DVUSD Avg Yr Teacher Experience Peer Avg State Avg

School Year Certified Classified Administrative 
2008-2009 99.6% 97% 100% 
2009-2010 99% No data 

available 
100% 

2011-2012 99% 99% 100% 
2012-2013 99% 97% 100% 
2013-2014 99% 97% 100% 

School Year Total Certified 
Employees 

Certified 
Resignations 

% Classified Classified 
Resignations 

% 

2006-2007 2000 203 10% 2068 195 9% 
2007-2008 2084 237 11% 1557 416 27% 
2008-2009 2156 251 12% 1596 307 19% 
2009-2010 2064 236 11% 1590 300 19% 
2010-2011 1973 288 15% 1535 274 18% 
2011-2012 1945 261 13% 1516 356 23% 
2012-2013 1960 204 10% 1523 330 22% 
2013-2014 1940 286 15% 1476 365 25% 

School Year Score
2009-2010 66.9 
2010-2011 67.27 
2011-2012 72.55 
2012-2013 73.76 
2013-2014 74.57 
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Figure 7.3-5 K-12 Administrator Conference 

 
Figure 7.3-7 represents responses from our 2014 Employee 
Satisfaction Survey. This is the percentage of respondents 
who indicated the following overall changes within DVUSD 
have been slightly for the better or significantly for the 
better. 

Overall Changes for the Past Year % Agree 
How has the overall environment at your school 
changed within the last year? 

34% 

How has the overall effectiveness of district 
leadership changed over the past year? 

27% 

How has the overall work environment changed at 
DVUSD over the past year? 

18% 

Figure 7.3-7 2014 Employee Satisfaction Survey 

  Since 2004 DVUSD has deployed an annual Employee 
Satisfaction Survey to all employee groups. The questions 
and surveys were developed and administered by an outside 
vendor from 2004-2008. Because the vendor owned the 
questions we could not use them. In 2009 we hired a 
Director of Research and Data Analysis who collaborated 
with EC to develop the questions and the survey was 
administered by the Director for 2009-2011.  We began to 
search for an outside vendor to administer the survey and 
did not deploy an employee satisfaction survey in 2012. 
DVUSD contracted with Hanover Research to collaborate 
on developing questions on employee satisfaction and 
engagement.  The district has results from all of the annual 
surveys, however it is difficult to compare all years due to 
the change in questions.  Figure 7.3-8 are examples of the 
questions currently included on our annual Employee 
Satisfaction Survey. All results for all of the annual surveys 
are available onsite.  
  Figure 7.3-8 has additional questions asked of campus 
staff. All of the survey results are segmented by employee 
group and by school or department.  This allows for each 
department and campus to analyze their data for each 
employee group. Additionally, EC can drill down to see 
which areas are action plans needed.  
 
7.4 LEADERSHIP AND GOVERNANCE RESULTS 
7.4a(1) Leadership 
National Baldrige Examiners 2010-2014 two (2) trained 
Baldrige Examiner. In 2013 Baldrige began allowing only 
one examiner per organization. DVUSD had same examiner 
2010-2013 but different examiner for 2014. In addition, 

National Baldrige Training model opened up on a Regional 
West Coast basis in 2014 and one examiner participated. As 
a result, DVUSD now has three staff trained at the National 
Baldrige level which will have experience. Figure 7.4-1 

 
This is the stem for the questions listed in Figure 7.3-8 

Please rate the extent to which you agree/disagree with the 
following statements about Deer Valley's district office 
leadership (Superintendent, Associate Superintendents, and 
Directors): Our district office leadership... 
 
Figure 7.3-8 2013 & 2014 Employee Survey 

Figure 7.3-6 K-12 Administrator Conference 
 
7.4a(2) Governance 
GB established operating principles 2009-2014 
1. Primary focus of organization is service to students 
2. Resources should be targeted toward strategic plan 

goals 
3. Maintaining student-teacher ratios shall be a priority 
4. All staff contribute to the objectives of the organization 
5. Job preservation is a priority 
 
For Letter Grades increase in A/B Schools and decrease in 
C Schools shows positive trend. (Figure 7.4-2) ADE 
publishes an annual Classroom Dollar Report for every 
district in the state. The report includes information about 
standard measures of comparison for districts of similar peer 
groups and the state. DVUSD has consistently scored below 
its peer group average and the state average in spending in 
the six areas measured for per-pupil spending while 
maintaining a districtwide “A” label and increasing the 
individual school labels to 19 “A”, 18 “B” and 0 “C” for 
FY13. Consistently spending less than the state and peer 
average, but maintaining and improving results. 

 

To truly know and understand the Baldrige criteria 
(principles), you have to be a student of the work.  
How do you most want to learn about continuous 
improvement utilizing the Baldrige principles? 

# of 
responses 

Future K-12 meetings 46 
Formation of small study teams 14 
Electronic meetings 9 
Book Studies 6 
Other 5 
Evening seminars/forums 2 
Total 82 

Today, we briefly introduced the seven Baldrige 
principles.  In priority order, which two principles would 
you like as the next focus for more detailed discussions?  

# of 
responses 

Measurement, Analysis, and Knowledge Management 26 
Customer Focus 18 
Leadership 13 
Operations Focus 10 
Results 10 
Strategic Planning 3 
Workforce Focus 2 
Total 82 

Question 2014 % Agree 2013 % Agree 
..is capable of achieving results 
and is results-driven 

78% 84% 

...focuses on the future (proactive) 
rather than the 
past (reactive). 

77% 84% 

...demonstrates ethical behavior. 74% 78% 
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Figure 7.3-9 Employee Satisfaction Survey  

 

 

 

 

 

 
Figure 7.4-2 Letter Grades 
 

 
Figure 7.4-3 School Letter-grade Rating 
 

7.4a(3) Law, 
Regulation, and 
Accreditation 

DVUSD Finance 
Division has received 
the certificate of 
excellence from the 
Auditor General every 
year. This is based on 
the budget reporting 

and audit findings for the district.  District audit finding 
reports 
are 

available on site.  
 
Accreditation through AdvancED provides an effective 

engine for systemizing and maximizing district performance 
efforts for the benefit of their students and can leverage 
improvement across an entire district. It is important that the 
whole system is engaged in the discussion and is 
accountable for the results of continuous improvement. 
During the external review the education environment is 
submitted to a rigorous process of analysis and evaluation 
will lead us to organizational effectiveness. This external 
and objective validation of the areas we are doing well and 
the areas for continuous improvement provides the 
opportunity to reflect on how we are doing. 

 
Schools and classrooms are at the heart of learning and 

improvement efforts. District accreditation helps school 
systems boost their ongoing District accreditation has the 
power to nurture and support individual school 
improvement, at the same time unify school improvement, 
and align it with overall district improvement goals so all of 
the schools and departments are moving in one direction 
together. Increasing student achievement involves more than 
improving instruction it is a result of how well all the parts 
of the system – departments, schools and classrooms work 
together to meet the needs of students and gives us the 
opportunity to reflect on how we are working to provide 
every student with extraordinary educational opportunities.  
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7.4a(4) Ethics breaches of ethical behavior 
Ethics and stakeholder trust is measured by the success 

rate of the passage of our bond elections, by the positive 
trend of increasing tax credit donations year over year and 
by the participation of stakeholder groups on district 
committees and attendance of the Interfaith Council 
and Parent Organizations. Additionally, The 
Superintendent’s “Live with Dr. V” is to promote 
transparency and allows stakeholders to ask questions 
during a monthly public forum. Figures 7.4-4,5,6 
 

 
Figure 7.4-4  “Live with Dr. V” 

 
Figure 7.4-5 Interfaith Council Attendance 
7.4a(5) Society 

Schools and departments collect and participate 
individually with green initiatives and energy saving 
opportunities by using bio-diesel fuel, CNG cars, and the 
utility management program.  There are numerous recycling 
programs at the campus and department levels. All 
employees are required to participate in the Trip Reduction 
Program (TRP).  
We started installing solar panels on the roofs and on top of 
parking structures to add to our utility management program 
for the reduction of electricity usage. Our utility 
management program has been extremely successful with 
results in Figure 7.4-7 & 8. Additional segmentation data by 
school type and individual school is available on site.  
 

 
Figure 7.4-6 Parent Organization Attendance 
 

 
Figure 7.4-7 HS Total kWh Reduction  
 

Since program started in the 2006-2007 school year this is 
the total kWh that have been saved for high schools and 
middle schools. Additionally we have benchmark results 
available on site comparing other districts and schools.  

These are some highlights and trends of the Utility 
Management Program since its inception in the 2006/2007 
school year and last year compared to this year. 
 Comparing 2012-13 to 2013-14 – 2,455,612 kWh 

reduction at our schools, a 5.9% reduction - equivalent 
to the annual electricity of 233 homes 

 73% (27 out of 37) of schools are rated as Energy Star 
schools 

 Average Energy Star score for all 37 schools is over 80 
(it takes a score of 75 to be rated as an Energy Star 
school) 

 Actual savings - comparing 2012-13 to 2013-14 - is 
$189,833, a 3.7% reduction (this is a savings despite 
APS “rate increases” during this same period of time) 

 More than a cumulative of 22,000,000 kWh reduced 
since 2006-07 - equivalent to the annual electricity of 
2,087 homes 

 Largest kWh reductions have been at our high schools - 
Deer Valley High School being the greatest reduction 
of all schools at just over 2.4 million kWh reduced 
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Figure 7.4-8 MS Total kWh Reduction 
 
7.4b Strategy Implementation Results 

For spending compared to peer districts and state average, 
 shows lower spending.  Figures 7.4-9 thru 14. District 
has been able to increase academic letter grade results while 
spending less than peer districts and state average in 
multiple measures. Figure 7.4-2 & 3  

Challenges with transportation are that our district is 
considerably larger than peer districts that are mostly 
urban/suburban and is the fifth largest district in square 
mileage in the state includes many unincorporated areas of 
Maricopa County. This typically means our cost per mile 
and per rider can be higher than peer districts however our 
cost per student remains lower than peer and state averages 
despite driving more miles and longer routes. 

 
Figure 7.4-9 Per-Pupil Spending Administration Cost 
 

 
Figure 7.4-10 Per-Pupil Spending Food Service Cost 
 

 
Figure 7.4-11 Per-Pupil Spending Plant Operations Cost 

 

 
Figure 1.4-12 Per-Pupil Spending Transportation 
 

 
Figure 7.4-13 Per-Pupil Spending Student Support 
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Figure 7.4-14 Per-pupil Spending Instruction Support 
 
7.5 BUDGETARY, FINANCIAL, AND MARKET 
RESULTS 
7.5a(1) Budgetary and Financial Performance 

DVUSD has been impacted financially due to Arizona 
reducing school district funding due to recessionary budget 
pressures over the past five years. The impact of lower 
funding levels on the district’s balance sheet is exasperated 
by rules limiting school district’s ability to build substantive 
general fund reserves. DVUSD is limited by State statute to 
a 4% carry forward in our M&O budget. Despite these 
challenges, voter 
approved overrides 
and strong cost 
controls have allowed 
us to maintain an adequate financial position. Relatively flat 
expenditures over the past five years reflect foregone salary 
increases and a variety of program reductions, including the 
elimination of full-day kindergarten in 2008. The full-day 
kindergarten program will be reinstated in 2014/2015 to 
recapture enrollment lost over the past five years. 

Arizona’s spending per student ranks 47th with 46 other 
states spending more per pupil. The annual publication from 
the U.S. Census Bureau, Public Education Finances: 2012, 
reports that Arizona spent $7,559 per pupil in FY2012. The 
national average was $10,608 per student with Arizona 
spending $3049 less per student than the national average. 
Arizona would have to increase spending by 40% to move 
us to the national average. In fact, Arizona is moving away 
from the national average. 

Financial transparency is evident throughout DVUSD’s 
budgeting and procurement process.  Purchases, donations, 
and contracts go through the GB for approval at open GB 
meetings. Annual inventories of all major capital items are 
conducted and all items are tracked by asset tags.  Site 
inventories are physically matched to asset electronic 
inventories.  Key personnel attend trainings i.e. Arizona 
Association of School Business Officials (AASBO) 
Conferences and information is disseminated throughout the 
system.  Our financial reporting process has won numerous 

awards for financial responsibility over the past several 
years. 

Moody’s Investors Services rated our school improvement 
general obligation bonds at Aa2 in January 2014.  This 
primarily reflects the sizeable tax base in DVUSD which is 
recovering after severe declines in recent years and 
satisfactory financial operations with adequate reserves.  
Moody’s rating reflects a stable financial outlook for 
DVUSD regarding our tax base stabilizing and returning to 
a pattern of growth. 
DVUSD is responsible with patron’s tax dollars. The 2012 
Auditor General’s report on school district’s use of funding 
shows DVUSD spends more dollars in the classroom, 
58.9%, than the state average, 54.2%, while reducing non-
classroom costs. This report shows that although DVUSD 
receives less funding per student than peer districts (due to 
additional funding i.e. Career Ladders, Desegregation) and 
the state, the percentage of classroom dollars is higher than 
both the peer district and state averages. 

DVUSD continues to be fiscally responsible. The 
combined tax rate (primary and secondary) decreased by 3% 
in FY13. This was achieved even though the assessed 
valuation decreased by 5% over this time period. 
Consequently, the average homeowner realized a 5.6% 
decrease in the total taxes paid to DVUSD.  
  

Figure 7.5-1 Fitch General Obligation Bond Ratings 

During the 2012-2013 DVUSD schools trained over 1,900 
volunteers. Volunteer hours totaled 128,192 with an 
estimated value of $2,838,171. This amount is based on the 
rate of $22.14 per hours as established by Independent 
Sector, a nationally recognized, nonpartisan coalition of 
non-profit organizations.  

Deer Valley Education Foundation (DVEF) has been in 
place since 1986 to provide accessible, flexible funding for 
educational programs not covered by the district budget. In 
the past five years, DVEF has put over $400,000 into 
classrooms and schools. Since its beginnings, DVEF has 
contributed over $1,200,000 to DVUSD schools and 
students. 

7.5a(2) Market Performance  
Operational efficiency results are reported in item 7.1.  
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